
 
Executive Committee  

Meeting Minutes  
May 25, 2011 

 

 

Action Taken: 

 Approval of March 9, 2011 Executive Committee meeting minutes 

 Recommended to Board that the Dispute Resolution policy presented at the 

Executive Committee meeting on May 25, 2011 be approved 

 Recommended to the Board that the One Stop Operator agreement 

presented at the Executive Committee meeting on May 25, 2011 be approved; 

with one change to collective bargaining language on page 2/section 

4/paragraph; replacing “the collective bargaining agreement of the 

Washington Federation of State Employees (SFSE)” with “an existing 

collective bargaining agreement.” 

 Recommended to the Board that the Memorandum of Understanding 

presented at the Executive Committee meeting on May 25, 2011 be approved. 

 

Minutes 

 

The meeting was brought to order by Jeff Kochman at 3:00 pm. 

 

The Executive Committee meeting minutes for March 9, 2010 received unanimous 

approval with no changes, on a motion by Lori Province, seconded by Tonja Myers. 

 

System Alignment and Regional Competitiveness 

 Retooling Washington Workforce (RWW) – Executive Director Gay Dubigk reported 

local activities in support of the three goals of the RWW initiative.  A few examples 

include: a pilot telephone outreach campaign in Whatcom and Skagit targeting UI 

Exhautees, On-the-Job Training, and Boeing orientation invitations targeted to UI 

claimants w/ best skills match to Boeing open positions. 

 

Washington State Training Education & Coordinating Board (WTECB) hired a 

consultant Terry Teale to coordinate the RWW initiative.   Ms. Teale is scheduled to 

meet with Council staff in June. 

 

 Strategic Planning – Committee members reviewed the information on the Northwest 

clusters and key industry sectors.   Identification of strategic clusters will be 

prerequisite for targeted grants and contract funding.   With a decrease in available 

WIA funding, focusing limited resources on key clusters will produce a higher return 

on investment.  Deputy Director Alex Kosmides reported the information was 

presented at Planning Committee Meeting on May 11, 2011 and staff was asked to 

take another look at Information Technology and Cement & Concrete Manufacturing 
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as possible clusters.   A final list will be presented for review at the next Planning 

Committee Meeting in July and to the full council in August for approval.  

 

Oversight of System Quality 

Committee members reviewed and discussed the quarterly performance report.    

 

Regional Manager Gary Smith noted that statewide customer satisfaction data is no 

longer made available and only local data will be included.   The Center conducted 

customer satisfaction survey in April and the results of the survey will be made available 

at the next meeting. 

 

Lori Province reported that the Quality Assurance Committee is pleased with the 

Quarterly System Performance report.   The Council sends this quarterly report (aka 

“dashboard”) to local, state and federal elected officials.   It is an important system 

oversight tool and no other areas have the same dashboard. 

 

A presentation of the Council’s dashboard will be on September or December full council 

meeting. 

 

Gay informed Committee members that WSID is developing a separate dashboard report 

which they intend to provide directly to all workforce council boards.   The Council’s 

dashboard focus is on the system and the state’s dashboard appears to have a focus is on 

internal processes and individual programs. 

 

Environment for Change 

Federal Budget/State/NWC WIA Allocations – Gay provided an update on recent budget 

and funding proposals affecting WIA allocations; noting that funding reductions are 

expected, but at this time we have not been given a definitive answer of what the 

Council’s funding is going to be.   The amount of funding reduction and allocations are 

impacted by federal and state decisions. 

 

Congress passed legislation directing 10% Governor WIA funds to be distributed to local 

areas; which increased the local’s allocation from 85% to 95% (a reduced amount in 

allocation but an increased proportion).    All WDAs received notice last week that they 

would receive this amount from the 10% which has been added to youth programs and to 

first quarter adult and dislocated worker programs. 

 

Lori discussed her request made at the Quality Assurance Committee meeting that staff 

provide update to the full board on funding cuts and impacts on infrastructure and 

programs. 

 

Alex informed members that all the final allocation information will not be available until 

October. 

 

 

 



Program Compliance    

 WIA Compliance Monitoring – Annual WIA compliance monitoring is scheduled on 

June 20-24.    

 

 Draft Policies – NWC Dispute Resolution Policy, Memorandum of Understanding 

and One Stop Operator Agreement 

 

Gay reviewed Committee members August 25,2010 directive that “responsibility for 

development and implementation of policies, procedures and definitions...and 

develop/revise operational documents to reasonably meet the spirit and intent of 

ESD/WSID policy, but remain as provided by the Workforce Investment Act.   The 

draft policies under consideration today reflect this directive.  Colonel Betz had 

expressed concern with the new and additional process in dispute management 

created by ESD/WSID dispute resolution policy.   The Executive Committee 

unanimously passed a motion which recommends that the dispute resolution shall 

remain as provided in the Workforce Investment Act (WIA). 

 

ESD describes their new state-level dispute management process, once attempts to 

resolve an issue between partners at the local level fail: 

1. ESD is requiring the LWIB to request ESD/WSID review the dispute.  WSID will 

release a written recommendation. 

2. If one or more parties do not agree with ESD/WSID’s written recommendation, 

the LWIB shall contact the Commissioner of the ESD, who will make a decision 

regarding the matter in consultation with Chief Local Elected Official. 

 

The Workforce Investment Act (WIA) does not require parties to take the two 

additional steps noted above.   However, WIA’s implementing regulation (CFR) does 

note local boards, chief elected officials and partners may request assistance from a 

state agency responsible for administering the partner program, the Governor, State 

Board, or other appropriate parties. 

 

Jeff Kochman asked if there has been a dispute or complaint not resolved locally.   

Gay stated that to her knowledge there has not been a dispute that was not handled at 

the local level in the past 12 years. 

 

Gay informed Committee members that local ESD staff expressed concern that if the 

Council does not follow precisely the dispute resolution process ESD/WSID set out, 

the Memorandum of Understanding may be at risk because the ESD/WSID dispute 

resolution is embedded in the MOU agreement and they may not sign. 

 

Committee members engaged in an extensive discussion about the draft policies 

presented.  

 

On a motion by Jim Wells, seconded by Lori Province, committee members 

unanimously recommended to the Board that the Dispute Resolution policy presented 

at the Executive Committee meeting on May 25, 2011 be approved. 



  

On a motion by Tonja Myers, seconded by Jim Wells, committee members 

unanimously recommended to the Board that the One Stop Operator agreement 

presented at the Executive Committee meeting on May 25, 2011 be approved; with 

one change to collective bargaining language on page 2/section 4/paragraph; 

replacing “the collective bargaining agreement of the Washington Federation of State 

Employees (SFSE)” with “an existing collective bargaining agreement.” 

 

On a motion by Lori Province, seconded by Tonja Myers, committee members 

unanimously recommended to the Board that the Memorandum of Understanding 

presented at the Executive Committee meeting on May 25, 2011 be approved. 

 

Old Business 

There was no old business. 

 

New Business 

Lori informed committee members about legislation recognizing occupation   

experience earned in the military to help veterans enter civilian occupations.   Lori 

will send additional information to staff. 

 

Alex informed committee members that one of our WIA participants is the recipient 

of a $1,100 scholarship from Opportunity Internship Grant; and would like to have 

the Board present the scholarship at the June 8
th

 meeting. 

 

Public Comment 

There was no public comment. 

 

The meeting was adjourned by Jeff Kochman at 4:25 pm. 

 

Attendance 

Committee Members – Jeff Kochman, Lori Province, Jim Wells, Tonja Myers 

Chief Local Elected Official -  Ken Dahlstedt 

Staff – Gay Dubigk, Alex Kosmides, Gary Smith, Rafeeka Gafoor 

 


