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Planning Committee Meeting 
Meeting Minutes  
January 30, 2013 

 
 
Action Taken 

 Approval of November 14, 2012 Planning Committee Meeting minutes 
 

Minutes 
The meeting was brought to order by Robin Plume at 2:04 pm 
 
The November 14, 2012 Planning Committee meeting minutes received unanimous approval on a 
motion by Alerd Johnson and seconded by Ron Nelson. 
 
System Alignment & Regional Competitiveness 
A. Expanded Training Capacity Update – Precision Machining Certificate 

At the previous planning committee, staff reported Bellingham Technical College (BTC) approached 
the Council to fund a cohort class for Precision Machine Programming.   The Committee 
recommended moving ahead but had concerns about the affordability of training. 
 
Currently, thirteen students are enrolled in the class and 10 are receiving tuition support through  
the Governor’s 10%  Aerospace contract with the Council.   BTC was able to access state worker 
training funds to cover the cost of tools for students who could not afford them. 

 
Environment for Change 
Local Integrated Workforce Plan:  Program Years 2013-2017  
 
Gay Dubigk, Executive Director, reported the Council is in the process of preparing an integrated 
workforce plan for submission to the State’s Workforce Board.   Chair Terry Corrigan advised staff that it 
would be more productive to utilize the Council’s committee meetings for strategic planning in 
developing the plan instead of a whole council planning session.  
 
Dubigk noted that the State Workforce Board manages its strategic plan from the top down.   This year, 
the State requests a single unified plan that encompasses what have historically been separate strategic 
plans and operations plans.   The Council’s plan is in response to approximately 20 pages of detailed 
instructions from the State.    
 
A. Review updated Strategic Goals 

One of the tasks in updating the Council strategic plan is to review the existing goals and make it 
more contemporary.   Members reviewed and discussed the draft updated goals.    
Highlights of discussion: 
- Like the business focus 
- Like that the goals are not numbered 



- Like the word “Responsive” to highlight the system responding to business and industry needs 
- Would like to see Goal “Lead the Region’s One-Stop Career System…” be listed first 

 
B. Identify key challenges/opportunities 

Members discussed challenges and opportunities from their perspectives. 
Highlights: 
- Distinct lack of awareness of those seeking employment or training on what is in demand in the 

job market 
- High tuition cost severely limits the affordability and access to education/training 
- Low graduations rate and high dropout rate among youth 
- High school graduates are requiring remedial classes to enter post-secondary education 
- Funding cycles of college system not in line with short term training (lack of short term 

credentials) 
- Graduation from high schools should be one of the pathways to employment 
- Increase opportunities for all individuals to access internship and work-based learning 

opportunities 
- Soft skills are important to business 
- Aging workforce – need to build a talent pipeline 
- Immigration issue – implication and impact on workforce system 

 
 
C. Highlight contemporary labor market and demographic considerations 

The Council has solicited assistance from the following individuals to do research and analysis of the 
Northwest area economy and workforce profile: 
- Dr. Hart Hodges, Director of Center of Business & Economic Research with Western Washington 

University 
- Regional Labor Economists Elizabeth Court, PhD, and Anneliese Vance-Sherman,  PhD, ESD Labor 

Market  & Economic Analysis 

 
D. Performance Measures 

Alex Kosmides reviewed the WIA Federal Common Measures Performance Targets noting these 
targets are negotiated between the State Workforce Board and the Federal Department of Labor.    
 
In addition, the State has implemented a list of State Core Performance Targets.  State Core 
Performance Targets are in addition to those from the Federal Department of Labor.  Members 
reviewed the recent performance of the statewide programs that are part of the workforce system 
in developing strategic goals and strategies. 
 
The Quality Assurance Committee reviews the quarterly workforce system performance reports to 
make sure the Northwest is meeting and/or exceeding its performance targets.   In addition, the 
Council’s one-stop certification process ensures all one-stop centers in the Northwest represent the 
highest standards of quality in the delivery of employment and training services. 
 

Old Business 
There was no old business. 
 
 
 
 



New Business 
Dubigk reported Governor Jay Inslee named Dale Peinecke as the new Commissioner for Washington 
State Employment Security Department.   Peinecke has many years of experiences in the private sector, 
specifically in Aerospace.   He was the former chair of Snohomish Workforce Development Council.    
 
Public Comment 
There was no public comment. 
 
The meeting was adjourned by Plume at 3:45 pm 
 
Attendees:   Alerd Johnson, Steve Koch, Ron Nelson, Rhea Nelson, Don Wick, Robin Plume 
Staff:  Gay Dubigk, Alex Kosmides, Rafeeka Kloke 
 
 


