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Full Council  
Meeting Minutes  

September 12, 2012 
 
Action Taken 

 Approval of June 13, 2012 Full Council meeting minutes and referenced documents 
(committee meeting minutes) 

 Approval of extension of the WorkSource Northwest Certification Application schedule  

 Approval of NWC Framework for Doing Business 
 
The meeting was brought to order at 1:32 pm by Chair Terry Corrigan. 
 
Consent Agenda 
There was unanimous approval of the consent agenda, on a motion by Rhea Nelson and 
seconded by Patty McKeown as follows: 

 Minutes of June 13, 2012 Full Council Meeting (enclosed) 

 WorkSource Northwest Certification Application schedule extension 
Center  Recertification Application Due  Certification Period Ends 
Skagit  April 30, 2013     June 30, 2013 
Whatcom  August 31, 2013    October 30, 2013 
Whidbey  December 31, 2013    February 28, 2014 

 Referenced documents:  Committee Minutes (enclosed) 
Executive– August 29, 2012                              
Quality Assurance– August 15, 2012               
Planning– August 15, 2012 
Youth Council - August 15, 2012 

 
Chair/Executive Committee Report 

 Corrigan extended a warm welcome to Tom Rizzo and Mark Vorobik, President of EDCO, 
Inc., our newest board members representing business in Skagit County.   Jamie Stephens, 
San Juan County Council Member and designated elected official for San Juan to the Council 
was also introduced and welcomed. 
 

 WorkSource System & Integration Division (WSID) Risk-Based Monitoring 
The Council received its final monitoring report and the Northwest Workforce Council has 
zero issues and/or findings.   Given the scope and depth of this review, this is an incredible 
accomplishment by all staff. 
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 Corrigan announced Kristen Keltz, Executive Director of Mount Vernon Chamber of 
Commerce, has agreed to serve on the Youth Council.   The Chamber is a strong community 
partner and has been very supportive in the Council’s youth initiatives and Ms. Keltz will be 
a great addition to the Youth Council.    

 

 Congratulations to Commissioner Dahlstedt for receiving the 2012 Trustees Association of 
Community and Technical Colleges (TACTC) Award for Leadership.   This award recognizes 
an individual who has demonstrated exceptional leadership in furthering the mission of 
community and technical colleges.  This especially noteworthy that this award went to a 
champion that is not an internal part of the college system. 

 

 PY 2012 Additional Formula & New Contract Funding - At the June board meeting, the 
Council passed a preliminary PY 2012 operating budget.   The Council has received 
additional and new funds including  $258,322 for Dislocated Workers and $356,839 to plan 
and start the first year of services for homeless families under the Housing and Employment 
Navigator project.  Due to the uncertainty of actual contract start ad implementation dates, 
the Budget revision will be presented to the Full Council at the next quarterly meeting. 
 

Chief Executive Officer Report 

 Self-Employment Policy - ESD’s WorkSource Standards & Integration Division recently issues 
a Self-Employment Training Policy in response to the reauthorization of the Self-
Employment Assistance Program (SEAP) by the Washington State Legislature.   The 
legislation introduced a new requirement that individuals eligible for Workforce Investment 
Act (WIA) services must have the same opportunity to enroll in self-employment assistance 
or entrepreneurial training programs as other training programs.    
 
In discussing the new policy, the Planning Committee noted exercising caution in spending 
formula funds on this training and be mindful that there are other agencies that focus on 
entrepreneur initiatives and small business development. 
 

 Workforce Innovation Fund – Housing & Employment Navigator Initiative - Northwest 
Workforce Council is part of a three-member consortium led by Workforce Central that was 
awarded $6 million to implement a Housing and Employment Navigator Model over a 40 
month period.    Northwest WDA, one of three (3) WDAs engaged in this project, will receive 
$1,355,990.    The grant includes a four month planning period before services begin.    
 

 Office of Inspector General (OIG) Performance Audit of ARRA Fund utilization at State and 
local level - OIG hired an independent private accounting firm to conduct the performance 
audit. Auditor spent one day on-site in Whatcom reviewing fiscal and management systems. 
There were no issue reported. 

 

 WorkSource Whidbey Job Fair – May 2012  
20 employers with 55 job openings displayed at the job fair. 306 job seekers attended.  
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 Close attention is being paid to Sequestration.   There could be significant impact on 
funding; however there are too many unknowns at this time to predict and/or plan. 
 

NWC Framework for Doing Business 
The Certification team is working on improving and streamlining the one-stop career center 
certification application.   The Core Values of the Council are those values we hold which form 
the foundation on which we perform work and conduct business.   At the request of the 
Certification Team, some attention was asked to be given to this piece in the revision of the 
application.  Specifically the committee would like these values embedded in all aspects of 
center operations.  The Council’s existing core values were updated and made more 
contemporary.  The title has been changed to Framework for Doing Business to reflect the focus 
on system versus individual values. 
 
Members reviewed and discussed the proposed Framework for Doing Business.    
 
The NWC Framework for Doing Business received unanimous approval on a motion by Ken 
Dahlstedt and seconded by Hart Hodges. 
 
New Performance Targets proposed by State Workforce Board 
The Workforce Board is proposing new performance targets which will result in an overall 
expected performances increases of 21% in the Northwest WDA.   Washington is one of the 
highest performance states; and the Northwest WDA performs consistently at the top on all 
measures.   All twelve workforce councils shared concerns with the unrealistic targets directed  
the Chair of the Washington Workforce Association sent a letter to Cindy Zehnder, Chair of the 
Workforce Board expressing those concerns.   
 
Executive Committee asked staff to request a graph of the performance targets vs actual 
performance for the last ten years from the State Workforce Board.   After staff made the 
request to the Workforce Board, they did review the historical data and made adjustments to 
the proposed targets. The workforce councils are in discussion with the Workforce Board on the 
methodology used to generate the goals.    
 
Introduction of Regional Labor Market Economist 
Chair Corrigan introduced Elizabeth Court, Regional Labor Market Economist, assigned to the 
Northwest WDA, after Reinhold Groepler resigned from his position to pursue a new 
opportunity.   
 
In preparation of the local workforce strategic plan, the Council asked Elizabeth Court to 
present information on the state and trends of the labor market in our region.    Discussion 
followed. 
 
Regional Labor Market Opportunities/Challenges 
Dubigk reported the Workforce Board has issue a DRAFT of High Skills, High Wages, 2012 - 
Draft Strategic Plan , Washington's comprehensive strategic plan for workforce development.   
The State is exploring the option of a single unified plan that encompasses what have 

http://www.wtb.wa.gov/Documents/HSHW2012DraftPlan7-9.pdf
http://www.wtb.wa.gov/Documents/HSHW2012DraftPlan7-9.pdf
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historically been separate local strategic plans and local operation plans.  The idea would be to 
have a three-part local plan that is patterned after the State Integrated Workforce Plan and 
covers strategic vision, WIA and Wagner-Peyser operations and local assurances.    Local areas 
are expecting to receive local plan instructions by mid-November 2012 with draft local plans 
being due to ESD and WTECB by the end of March 2013. 
 
Old Business 
There was no old business. 
 
New Business 
Dubigk informed members the Bellingham Whatcom Chamber of Commerce is hosting a 
Whatcom Job Summit.   The purpose of the summit is to bring together private sector 
businesses to discuss opportunities and barriers for business to  create jobs.   The Council will 
be participating in this summit.  
 
Public comment 
There was no public comment. 
 
The meeting was adjourned by Corrigan at 3:10 pm. 
 
Attendance: 
Council Members:  Hart Hodges, Bill Thorn, Patricia McKeown, Robin Plume, CJ Seitz, Tom Rizzo, 

Thomas Keegan, Colonel Betz, Del McAlpine, Robin VanHyning, Mark 
Vorobik, Raina Girton, Rhea Nelson, Greg Baker, Terry Corrigan, Steve Koch 

Elected Officials:     Commissioner Ken Dahlstedt, San Juan Council Member Jamie Stephens 
Guest:           Elizabeth Court 
Staff:          Gay Dubigk, Alex Kosmides, Gary Smith, Rafeeka Kloke 
 
 
 
 


