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Quality Assurance Committee Meeting 
Meeting Minutes  

November 14, 2012 
 

 
Action Taken 

 Approval of August 15, 2012 Quality Assurance Committee Meeting minutes 

 Approval of Northwest Workforce System Quarterly Performance Report Q3 

 Approval of Supplemental WIA Program Performance Q3 

 Approval of Revised WorkSource Northwest Certification Application Package 

 Approval of WIA PY2012 First Quarter Internal Program Monitoring Report 
 
Minutes 
The meeting was brought to order by Tammie O’Dell at 9 am. 
 
The August 15, 2012 Quality Assurance Committee meeting minutes received unanimous 
approval on a motion by Bill Thorn and seconded by Del McAlpine. 
 
Oversight of System Quality 
A. Northwest System Quarterly Performance Report  

Staff reported a new feature on page 3 of the report; stars were used to highlight new 
grants/contracts.  

 
Members asked for an explanation on the type of services provided under the National 
Emergency Grant for Kimberly Clark.  Staff explained the grant primarily provides support 
services and is supplemental to Trade Adjustment Act program services. 

 
The Northwest Workforce System Quarterly Performance Report Q3 received unanimous 
approval on a motion by McAlpine and seconded by Thorn. 
 

B. Supplemental WIA Program Performance  
Staff reported enrollments and expenditures are on track and in the case of in-school youth, 
we are running ahead of schedule.   The Supplemental WIA Program Performance Report 
Q3 received unanimous approval on a motion by Thorn and seconded by McAlpine. 
 

C. Revised WorkSource NW Certification Application Package 
Thorn expressed his appreciation for the work that went into the new certification 
application.    He believes it is important to explain to Full Council the reason for revising the 
existing application and how the new application conveys the Council’s expectations. 
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O’Dell stated the most significant change is one regional application with site visits to each 
of the centers versus three applications, one from each center.    She noted the new 
application reduces the burden on individual centers without diminishing the quality. 

 
Both O’Dell and Thorn thought the new application captured the intent and expectations of 
the Certification Team.   Both expressed appreciation for Gary Smith’s work in drafting the 
new application on behalf of the Certification Team. 

 
The revised WorkSource Northwest Certification Application Package received unanimous 
approval to recommend the Full Council adopt the product on a motion by Thorn and 
seconded by McAlpine.  

 
Staff will work with the Certification Team on a new certification schedule and will have a 
proposed schedule ready for Full Council’s review and approval at the December 12th 
meeting. 

 
D. PY 12 Performance Measures Targets proposed by State Workforce Board  

Staff presented the latest PY12 performance measures targets proposed by the State 
Workforce Board.    
 
Every two years the state submits performance targets to Department of Labor.   The initial 
targets proposed by the state were substantially higher than last year’s.   All twelve 
workforce development council executive directors met with the State Workforce Board.   
The revised proposed targets forwarded by the State Workforce Board are lower than those 
initially proposed.   Although the latest proposed targets are not yet finalized, staff do not 
expect drastic changes in the final targets and anticipate the Council will meet and/or 
exceed all of its goals for the program year. 

 
Program Compliance 
A. WIA PY 2012 First Quarter Internal Program Monitoring Report 

No issue was identified in the internal program monitoring report.  The WIA PY 2012 First 
Quarter Internal Program Monitoring Report received unanimous approval on a motion by 
Thorn and seconded by McAlpine. 
 

B. Annual A-133 Audit  
Alegria & Co conducted on-site audit on November 6 & 7.   They found no weakness or 
issues.   A draft report will be completed in advance of the Full Council meeting on 
December 12th.   The auditors complemented the Council and its staff for its sound fiscal 
practices; stating this is one of best non-profit audits they have completed. 

 
An exit interview with the Auditors and Committee members is scheduled for December 
12th, 12:30 – 1:30 pm at WorkSource Skagit boardroom.  A working lunch is provided. 

 
C. DOL On-Site Monitoring Review of the State of Washington’s ETA-funded formula grants, 

including WIA IB, Wagner-Peyser and Trade Act 
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The U.S. Department of Labor’s Employment and Training Administration (DOLETA) Region 

6 conducted a comprehensive program review in Washington from August 20 - 31. The 

programs under review include Workforce Investment Act Title 1B, Wagner- Peyser, 

National Emergency Grants, Trade Adjustment Assistance, Migrant and Seasonal Farm 

Worker, Veterans Employment and Training Services and Unemployment Insurance. The 

collective programmatic and fiscal reviews included discussions with state staff from the 

Employment Security Department (ESD) and the Workforce Training and Education 

Coordinating Board (WTECB). Local ESD and WDC programs in four workforce development 

areas (Pierce/Tacoma, Pacific Mountain, Snohomish and Benton Franklin) were included.  

The final report, released October 19, 2012,  is organized into positive practices, findings, 

and areas of concern.    The report cites 31 findings of non-compliance with Federal 

requirements, including three areas of potential questioned costs.   The State is required to 

submit a written response to DOL ETA by December 14, 2012. 

 

Staff is paying close attention to this report as there may be implications for increased 

monitoring focus.    There was no finding identified in the report that would be an issue for 

the Council. 

 
Environment for Change 
A. Local Integrated Workforce Plan:  Program Years 2013-2017 (includes both Workforce 

Development Area Strategic Plan and WIA Wagner-Peyser Operations Plan) 
This year, the State requests a single unified plan that encompasses what have historically 
been separate local strategic plans and operation plans.   The idea is to have a three-part 
local plan that is patterned after the State Integrated Workforce Plan and includes  
1. Strategic vision 
2. WIA and Wayner-Peyser operations 
3. Local assurances 

 
Greater employer engagement and recognition of the importance of multiple pathways to 
success are the cornerstones of the state’s comprehensive strategic plan for workforce 
development, High Skills, High Wages 2012-2022. 

 
The Council is required to publish the Draft Plan for a thirty (30) day public comment period 
beginning March 1, 2013 and the draft local plans are due to the State by April 8, 2013.  The 
final local plan, signed by the Council and the Chief Local Elected Official, is due May 27, 
2013.  Plans are to be approved at the state Workforce Training and Education Coordinating 
Board (WTECB) at its June 27th meeting. 
 

Communications 
A. Semiahmoo Hotel & Spa (Closure) Rapid Response 

An anticipated 215 workers will be laid off due to the business closure.   Approximately 50% 
are full time workers and the remainder part-time and on-call workers.   Three rapid 
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response orientations are scheduled over the next two days.   Due to the variation of skill 
and wage levels of the workers, the Council has customized the response to meet the 
diverse needs by including partner organization such as DSHS and Opportunity Council. 

 
Other recent Rapid Response activities include: 

 URS – a company that services jets at NAS Whidbey Island.   They did not get an anticipated 
contract and had to lay off workers.  All but 24 were hired by the new contractor. 

 Owners of Mount Baker Harley Davidson’s recently closed retail store requested on-site 
assistance for their employees. 

 Skagit Industrial Steel announced their closure and many workers left prior. They are a full 
referral union. 

 
Old Business 
There was no old business. 
 
New Business 
There was no new business. 
 
Public Comment 
There was no public comment. 
 
The meeting was adjourned by O’Dell at 10:15 am 
 
Attendance 
Committee Members:  Tammie O’Dell, Bill Thorn, Del McAlpine 
Staff:  Alex Kosmides, Gary Smith, Rafeeka Kloke 


