
1 
 

Northwest Workforce Council 
PO Box 2009 (101 Prospect Street), Bellingham, WA 98227 - - 360.416.3600   31975 SR 20, Suite 3, 

Oak Harbor, WA 98277 - #210), Friday Harbor, WA 98250 - 360.378.4662 
-  www.nwboard.org  - 

 
Full Council  

Meeting Minutes  
December 12, 2012 

 
Action Taken 

 Approval of September 12, 2012 Full Council meeting minutes and referenced documents 
(committee meeting minutes) 

 Approval of the Revised Northwest WorkSource Certification Application 

 Approval of 2013 Slate of Officers 
 

The meeting was brought to order at 1:35 pm by Chair Terry Corrigan. 
 
Consent Agenda 
There was unanimous approval of the consent agenda, on a motion by Tammie O’Dell and seconded by 
Bill Thorn as follows: 

 Minutes of September 12, 2012 Full Council Meeting (enclosed) 

 Referenced documents:  Committee Minutes (enclosed) 
Executive– November 28, 2012                              
Quality Assurance– November 14, 2012               
Planning–November 14, 2012 
Youth Council – November 14, 2012 

 
Chair/Executive Committee Report 

 Corrigan reviewed the accomplishments of the Council in 2012.   Some of the key highlights 
included: 

o Board Recertification by the Governor 
o Over 800 youth and 1,200 adults served 
o State’s highest overall performer 
o Over $3 million in new competitive workforce system grant dollars brought into the 

Northwest 
o Over $13 million in total cumulative competitive grant awards were tapped 
o 22,000 individuals and 90,000 visits at the three WorkSource centers in the NW 

 

 PY 2012 Planned Operating Budget 
Corrigan reported the Executive Committee reviewed the revised Program Year 2012 Operating 
Budget which incorporates both new funding sources and actual contract start dates.  The overall 
changes are less than 15% from the previously approved budget. 

 
o The Employment Security Department has decided to use $4 million (out of $6.2 million) of the 

Dislocated Worker Rapid Response Additional Assistance (RRAA) funds for mitigation purposes. 
The first $2 million of these funds will be distributed to each of the WDAs based on the formula. 
The NWC received $131,693. This compares with $176,012 of mitigation money last year. ESD 
will review expenditure and obligation rates quarterly in January to inform and guide the release 
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of the remaining $2 million in mitigation funds. It is unclear whether additional funds will come 
to this area 

o Due to sound grant management, the Council received an additional $25,000 for unemployed 
dislocated workers.   This resource comes from a reallocation of underspent funds from other 
areas and received through extension of the PY 2010 NEG OJT grant. 

o A new PY 2012 NEG On-the-Job Training for dislocated workers in the amount of $207,822 for 
two years. 

o The Council received a DOL National Emergency Grant for dislocated public employees with 
$48,842 designated to serve workers in the NW WDA.  
 

During this current program year, $184,250 of all of the above dislocated worker funds will serve 45 
additional dislocated workers. 

 
o The Pierce Tacoma WDC, WorkForce Central, was awarded a $6 million 2012 DOL Workforce 

Innovation Fund (WIF) Grant for a Housing and Employment Navigator Model.  As one of three 
partners, the NWC will receive $1,355,990 over a four year grant period. As a result of a 
protracted implementation and review process, the first year expenditures have been revised 
down to $192,455. 

o The start date of the Air Washington contract from Skagit Valley Colleges was delayed until 
September 1.  The planned budget for the first year through June 30, 2013 is $19,715 with the 
remaining funds providing job placement assistance and follow-up  to 200 students in 
Composite Training over 3 years. 
 

Chief Executive Officer Report 

 Gay Dubigk reported that the state legislature passed legislation requiring local workforce board to 
set aside money to assure WIA eligible individuals have access to self-employment/entrepreneur 
training programs.   A process for the referral to, and an initial assessment by, our economic 
development partners has been developed. 

 

 The U.S. Department of Labor’s Employment and Training Administration (DOLETA) Region 6 
conducted a comprehensive program review in Washington from August 20 - 31. The programs 
under this federal monitoring and review include Workforce Investment Act Title 1B, Wagner- 
Peyser, National Emergency Grants, Trade Adjustment Assistance, Migrant and Seasonal Farm 
Worker, Veterans Employment and Training Services and Unemployment Insurance. The collective 
programmatic and fiscal reviews included the Employment Security Department (ESD) and the 
Workforce Training and Education Coordinating Board (WTECB). Local ESD and WDC programs in 
four workforce development areas (Pierce/Tacoma, Pacific Mountain, Snohomish and Benton 
Franklin) were included.  The final report, released October 19, 2012, is organized into positive 
practices, findings, and areas of concern.    The report cites the State’s grantor agency (Employment 
Security Department) with 31 Findings of non-compliance with Federal requirements, including 
three areas of potential questioned costs.   The State is required to submit a written response for 
each of the 31 Findings to DOL ETA by December 14, 2012. 

 
Close attention is being paid to this report as there may be implications for particular issues to come 
under increase monitoring focus by the State.   There was no finding identified in the report that 
would be an issue for the Northwest Workforce Council. 

 

 The latest PY12 performance measures targets proposed by the State Workforce Board.   The latest 
proposed targets forwarded by the State Workforce Board are lower than the initial targets they had 
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proposed.   The latest proposed targets have not been finalized and no drastic changes are expected 
in the final numbers.    
 
In addition to the Federal core performance measures, the State Workforce Board created an 
additional set of state core performance measures and metrics.   These measures are different than 
federal measures and are in addition to the (required) Department of Labor performance measures; 
and include metrics for other state programs including Secondary Career & Technical Education, CTC 
Professional –Technical, Adult Basic Education, Division of Vocational Rehabilitation and Department 
of Services to the Blind.  The State Workforce Board encourages local workforce boards to use state 
core measures to assist in the Board’s oversight responsibility for the local system. 

 
Corrigan suggested providing an overview of factors used to determine the WIA formula funds in 
future meetings would be beneficial for new board members. 

 
Revised WorkSource Northwest Certification Application  
O’Dell, Chair of the Certification Team, noted in the current environment which require staff to do more 
with less resources, it is important for the Certification Team to explore ways to streamline the 
certification application and process.   The revised application now requires a single regional application 
instead of separate application for each of the three (3) WorkSource centers.   Each center will have a 
site visit by the Certification team as part of the application process.   The Certification Team spent a 
significant amount of time in streamlining the application packet while strengthening the core values of 
the Council (titled Framework for Doing Business) in the application.   
 
Thorn emphasized the importance of the Council’s core values being embedded in the application. 
 
The revised WorkSource Northwest Certification Application received unanimous approval on a motion 
by O’Dell and seconded by Rhea Nelson. 
 
Annual Audit A-133 for Year Ending June 2011 & 2012 
O’Dell, Chair of the Quality Assurance Committee, noted the committee conducted an exit interview 
with Alegria & Company (audit firm).   She is pleased to report there is no Finding and no management 
letter.   The auditor was very complimentary of staff and the system the board has in place. 
 
Alegria & Company has conducted audits for the last five years; as a result, it is advisable the Council to 
issue a request for proposals for auditing services. 
 
Nominating Committee Recommendations for Council’s 2013 Slate of Officers 
The Nominating Committee recommended nomination the following slate of officers (Executive 
Committee): 

o Terry Corrigan – Chair 

o Lori Province 
o Tonja Myers 
o Patricia McKeown 
o Del McAlpine 
o Mark Vorobik 
o Chief Local Elected Official – Commissioner Ken Dahlstedt 

 
The 2013 Slate of Officers received unanimous approval on a motion by Thomas Keegan and seconded 
by Hart Hodges. 
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2013 Northwest Council Board & Committee Meeting Schedule 
Members reviewed the schedule and noted a discrepancy on the next Full Council meeting noted on the 
agenda.   Staff confirmed all dates on the meeting schedule are correct. 
 
Local Integrated Workforce Plan:  Program Years 2013-2017  
This year, the State is requiring a single unified plan that encompasses what have historically been 
separate local strategic plans and a separate operation plans.   The idea is to have a three-part local plan 
that is patterned after the State Integrated Workforce Plan (High Skills High Wages) includes:  
1. Strategic vision 
2. WIA and Wayner-Peyser operations 
3. Local assurances 
 
Greater employer engagement and recognition of the importance of multiple pathways to success are 
the cornerstones of the state’s comprehensive strategic plan for workforce development, High Skills, 
High Wages 2012-2022. 
 
The Council is required to publish the Draft Plan for a thirty (30) day public comment period beginning 
March 1, 2013.  The draft local plans are due to the State by April 8, 2013.  The final local plan, signed by 
the Council and the Chief Local Elected Official, is due May 27, 2013.  Plans are to be approved at the 
state Workforce Training and Education Coordinating Board (WTECB) at its June 27th meeting. 
 
Dubigk noted the Council is getting ready to begin the process of preparing an integrated workforce plan 
for submission to the State’s Workforce Board and invited Dr. Hart Hodges, Director of WWU Center for 
Economic and Business Research to provide an overview of the Northwest regional economy. 
 
PRESENTATION:   A SNAPSHOT OF THE NORTHWEST REGIONAL ECONOMY BY DR. HART HODGES, 
DIRECTOR, WWU CENTER FOR ECONOMIC BUSINESS RESEARCH 
 
Old Business 
There was no old business. 
 
New business 
There was no new business. 
 
Public comment 
There was no public comment. 
 
The meeting was adjourned by Corrigan at 4:00 pm 
 
Attendance 
Board Members – Terry Corrigan, Colonel Betz, Alerd Johnson, Don Wick, Tammie O’Dell, Shannon 
Eshnaur, Bill Thorn, Hart Hodges, Tom Rizzo, Tonja Myers, Steve Koch, Mark Vorobik, Patricia McKeown, 
Robin Plume, Rhea Nelson, Thomas Keegan,  
Local Elected Officials – Skagit Commissioner Ken Dahlstedt, San Juan County Council Member Jamie 
Stephens 
Guest – Sami Postma, Island County Economic Development Council 
Staff – Gay Dubigk, Alex Kosmides, Gary Smith, Rafeeka Kloke 


