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Full Council Meeting Minutes  
September 23, 2015 

Actions Taken:  
 Approval of  June 24, 2015 Full Council meeting minutes  

 
The meeting was brought to order at 1:30 p.m. by Chair Terry Corrigan.   
 

Consent Agenda 
 
There was unanimous approval of the consent agenda with correction of Tonya Myers being in 
attendance at the June 24th, 2015 board meeting, on a motion by Alerd Johnson, seconded by Lori 
Province.  
 
Terry announced this meeting would be abbreviated to accommodate the Public Community Forum on 
Washington State and Northwest Workforce Plans, which begins at 2:00 PM in the board room. This 
Community Forum is being conducted by staff of the State’s Workforce Training & Education 
Coordinating Board (the Workforce Board). Members are encouraged to stay and participate.  
 

Chair/Executive Committee Report  
 
 Board Vacancies 
The Executive committee reviewed current board vacancies and discussed board recruitment efforts 
consistent with federal and state requirements and our own Interlocal Cooperative Agreement with our 
local elected officials. Terry reported there is enough known to act on several vacancies. To that end, the 
Chair initiated contacting the new head of Tesoro in Anacortes (to replace Tom Rizzo who was 
transferred) about his interest in serving on the board.  This is a “business” seat/Skagit County. Any 
recommendations or questions about the board appointment process should be directed to the Chair or 
our Executive Director.  
 

 Facilities Update  
Terry reported there is a new tenant to fill the second floor in the WorkSource Skagit building, the US 
Dept. of Agriculture, and to accommodate this tenant modifications to the ‘entry’ are expected. Lease 
discussions for WorkSource Whatcom are underway.  
 

 Strategic and Operations Plan  
The board and staff will be busy in the next quarter with the issues and documents required for 
implementation of the new legislation. In particular, a new Integrated Strategic Plan will be required to 
be submitted to the State. The State’s plan is due to DOL by March 31, 2016. Final plan instructions have 
not been issued.   
 

 Local Policy Process for Compliance 
Policy related issues that have come before the board have been on the increase. Some were  
informational pieces while others required board deliberations, recommendation, and necessitated 
formal action. Because the new workforce legislation – the Opportunity Act – took effect July 1, 2015 
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and the implementation of the legislation is on an incredibly fast track, this seemed like a good time to 
revisit this board’s internal procedure for policy review. The September 20th, 2015 memorandum which 
outlines the New Policy Development Process was referenced. In addition, the board’s established 
procedures were summarized for each of the Councils standing committees (Quality Assurance, Youth 
Council and Planning) at this last quarter’s meetings.  
 
The Executive Committee reaffirmed the current process that should be followed in the development 
and implementation of new and revised policies. The committee reiterated that policies that involve the 
board’s strategic and oversight role are presented to the board for review and action prior to 
implementation. Final policies are always available on the Northwest Workforce Board website, 
www.nwboard.org for board members and public view. 
 
Chief Executive Officer Report  
 
Gay Dubigk reported on the Workforce Training Board’s Community Forum that will follow the board 
meeting. 
 
This public forum, facilitated by staff of the state’s Workforce Training and Education Coordinating 
Board (“Workforce Board”) will seek dialogue with the board and community stakeholders to ensure 
that the strategies recommended in the state’s “High Skills, High Wages” truly resonate with all 
communities across the state.  
 
She next described a State Auditor’s performance report on the workforce system in Washington. This 
was a large piece which covers 55 programs in 12 state agencies.  In summary, the state auditor found 
that each program targeted a different population or service and there was not duplication or overlap 
for such a comprehensive system. A link to the report will be provided on the nwboard.org website.  

 
She discussed system planning for Implementation of Workforce Innovation & Opportunity Act (WIOA). 
This included the state Workforce Board’s recommendation on Identifying Planning Regions and 
referenced the suggested Workforce Planning Regions map, enclosed in the meeting materials. 
Commissioner Ken Dahlstedt is on the State’s Steering Committee. Commissioner Dahlstedt represented 
Chief Local Elected Officials (CLEOs) statewide on the Workforce Board Steering Committee and has 
provided input to the Governor regarding board and Chair recommendations on this issue. 
 
One Stop Operations and Certification Process – The state Workforce Board recently issued a draft 
One-Stop Certification Package. Bill Thorn reported that his review of the document indicated it did not 
recognize much of the work this council has done locally to create a lean certification process.  It also 
appears not to include any quality standards in the draft. Gay Dubigk reflected that the state version 
seemed more staff driven than the Board driven process in use in this area.  A new state policy on one-
stop certification may result in the need to change the current NWC certification process.  

   
Sector Framework Strategies – Gay reported that under the current state proposal there were 
significant new responsibilities for data collection and analysis by local boards  
 



 

 

 
Old Business 
There was no old business. 

 
New Business  

 

Public comment 
There was no public comment. 
 
The meeting was adjourned by the Chair, Terry Corrigan, at 2:00 pm to accommodate the start of the 
Workforce Training Board’s Community Forum on Washington’s State Workforce Plans.  This forum is 
open to the public. Workforce Board staff members Patrick Woods, Terry Colbert and Dave Wallace 
were introduced.  Approximately 50+ guest stakeholders joined the forum.  
 
Attendance 
Board Members – Terry Corrigan, Chair; Hart Hodges; Lori Province; Ron Nelson; Del McAlpine; Tonja 
Myers; Alerd Johnson; Bill Thorn; Robin Van Hyning; Chris Johnson; Darren Greeno   
 
Guests – Terri Colbert, Patrick Woods, Dave Wallace  
Staff – Gay Dubigk, Alex Kosmides  
 
 
 


