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Executive Committee 
Meeting Minutes 
August 25, 2010 

 
Action Taken: 

1. Approval of Executive Committee May 25, 2010 minutes 
2. Approved revision of Bylaws to allow telephonic board meeting attendance 
3. Approved Quality Assurance Committee recommendation to revise the 

Northwest Workforce Council’s Monitoring Plan to focus Internal Fiscal and 
Administrative monitoring on an assessment of Internal Controls by the 
Council’s auditor or other qualified third party. 

4. Approved appointment of Melisha Krieger to Youth Council 
5. Approved leveraging $250,463 of the Governor’s dedicated 10% ARRA 

Incentive funds with: (1) $147,285 of Hospital Employee Education and 
Training grant funds which results in training for 131 incumbent hospital 
workers, and (2) $69,057 of Health Care Education-to-Career Opportunities 
(HECO) funds to add an evening Practical Nursing class which results in 
training for an additional 20 low income adults and dislocated workers. 

6. Approved moving forward collaborating with the Northwest Indian 
College’s application for a HHS Health Profession Opportunity Grant. 

7. Reaffirmed that the responsibility for development and implementation of 
policies, procedures and definitions, exclusive of those identified in WIA 
Section 117 (d), is delegated to the Executive Director and, consistent with 
maintaining the Board’s strategic planning and oversight role, the Board 
delegates operational matters, performance management and partner 
coordination to its Executive Director.  

8. Recommended the Council’s Executive Director manage the state 
requirements and revise the MOU to reasonably meet the spirit and intent 
of ESD state policy and ESD monitor’s comments, but include that dispute 
resolution shall remain as provided in the Workforce Investment Act. 

9. Recommended the Executive Director revise the current NWC One Stop 
Operator Agreement to reasonably meet the spirit and intent of ESD state 
policy and ESD monitor’s comments but include that dispute resolution 
shall remain as provided in the Workforce Investment Act. 

10. Recommended the Executive Director revise the current NWC regional 
business services plan to reasonably meet the spirit and intent of ESD 
state policy and ESD monitor’s comments, but include that dispute 
resolution shall remain as provided in the Workforce Investment Act, and 
forward for partner comment. 

11. Recommended that performance oversight of NWC regional business 
services remain with the Board’s Quality Assurance Committee. 

 
Minutes 
The meeting was brought to order by Acting Chair Shirley Osborn at 3:05 pm. 
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Executive Committee meeting minutes for May 25, 2010 received unanimous approval, 
with no additions or changes, on a motion by Lori Province seconded by Colonel Betz. 
 
Business Compliance 
Amendment of Bylaws - Reviewed proposal to amend Northwest Workforce Council 
(NWC) Bylaws to allow board members to attend meetings via phone.  After discussion 
and language changes, members unanimously approved, on a motion by Lori Province, 
seconded by Terry Corrigan, that NWC Bylaws, Article IV, section 4-9 be amended with 
the addition of the following language:  Telephone balloting is permitted during the time 
of the meeting; A director’s attendance via telephone counts toward a quorum; A 
director must be present via telephone during the discussion on any motion in order for 
said director’s vote to be valid and counted as said vote relates to the motion(s) before 
the Board. 
 
Revise the Scope of Internal Fiscal and Administrative Monitoring – After discussion, 
the committee members, on a motion by Terry Corrigan, seconded by Lori Province, 
approved the Quality Assurance Committee recommendation to revise the Northwest 
Workforce Council’s Monitoring Plan to focus Internal Fiscal and Administrative 
monitoring on an assessment of Internal Controls by the Council’s auditor or other 
qualified third party. 
 
Oversight of System Quality 
Quarterly Dashboard Performance Report – Members discussed the report. A quality 
upgrade of report is underway, which includes  Council staff conducting key informant 
interviews of Committee members as a part of the improvement process.   
 
System Alignment and Regional Competitiveness 
PY2010 Training Initiatives Recommendation – After review and discussion, on a 
motion by Lori Province, seconded by Terry Corrigan, members unanimously 
recommended to leverage $250,463 of the Governor’s dedicated 10% ARRA Incentive 
funds: (1) with $147,285 of Hospital Employee Education and Training (HEET) grant 
funds to train 131 incumbent hospital workers, and (2) with $69,057 of Health Care 
Education-to-Career Opportunities (HECO) funds to add an evening Practical Nursing 
class and train 20 low income adults and dislocated workers. 
 
Northwest Indian College (NWIC) application for HHS Health Profession Opportunity 
Grant – The NWIC has submitted an application and if they receive the grant, a 
Memorandum of Understanding for Consultation and Coordination must be complete 
with the Council within 60 days. After discussion, members unanimously approved, on a 
motion by Colonel Betz, seconded by Terry Corrigan, to move forward collaborating with 
the Northwest Indian College’s application for a HHS Health Profession Opportunity 
Grant.  There was consensus approval of additional language:  provided the dispute 
resolution process complies with the conditions of the grantor agency (HHS).  The 
Council and the College will have 60 days from date of grant notification (est. October) 
to complete the MOU.  Members endorsed a suggestion that NWIC President, Cheryl 
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Crazy Bull, be invited to provide the Board with a briefing on the college and her vision 
of partnership with the Council.   
 
Marine/Advanced Manufacturing – Deputy Director Alex Kosmides reported the 
Intracoastal Marine and Manufacturing Strategic Fund was extended to February 2011. 
In response, the NWC published a Solicitation for Incumbent Worker Training Projects 
on nwboard.org seeking application for employee training projects. 
 
The ESD application for a Department of Labor National Emergency Grant for On-the-
Job training for dislocated workers has received initial approval for $1,960,262.  The 
NWC is one of seven areas included in the grant, and will receive a contract for 
$251,154.   
 
Program Compliance 
Committee members reviewed the Overview of the Employment Security Department’s 
WorkSource Standards and Integration Department Policies, the drafts of the NWC 
policies in response to the ESD directives, and the WSID Policies Checklists. The table 
of contents to the documents under review at this meeting is attached with these 
minutes.  (Page titled “Overview and Status...Policies”)  Executive Director Gay Dubigk 
summarized the four draft documents the ESD/WSID monitors reviewed.  Committee 
discussed the background information, including the ESD monitors’ comments.   After 
considerable discussion of possible actions, the Executive Committee passed the 
following five (5) motions: 
 
1. On a motion by Lori Province, seconded by Terry Corrigan,  committee members 

unanimously recommended to reaffirm the Council’s structure, that the responsibility 
for development and implementation of policies, procedures and definitions, 
exclusive of those identified in WIA Section 117 (d), be delegated to the Executive 
Director and, consistent with the Board’s strategic planning and oversight role, the 
Board delegates operational matters, performance management and partner 
coordination to its Executive Director. Operational changes that affect the Board’s 
authority are to be referred to the Executive Committee. Colonel Betz sought 
assurance that the Executive Director will consult with the Executive Committee if, 
and when, any policy or operational matter places the Board’s strategic or oversight 
role at jeopardy. The Executive Committee reaffirmed that the board’s role was not 
to deal with the day-to-day technical operational details of the Workforce Investment 
Act programs. 

  
2. ESD Policy #1013 requires a new Memorandum of Understanding (MOU) between 

the Board and its partners. Committee members, on a motion by Lori Province, 
seconded by Terry Corrigan, unanimously recommended the Executive Director 
manage new requirements made by the ESD and revise the MOU to reasonably 
meet the spirit and intent of ESD state policy and the ESD monitor’s comments, but 
include that dispute resolution shall remain as provided in the Workforce Investment 
Act. The MOU will then circulate for partner input and signature. The revised MOU 
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will be reviewed at next Executive Committee meeting and then moved to Board 
agenda for approval. 

 
3. ESD Policy #1008, requires the Board to execute a new One Stop Operator 

Agreement.  Members, on a motion by Terry Corrigan, seconded by Lori Province, 
unanimously recommended the Executive Director revise the NWC One Stop 
Operator Agreement to reasonably meet the spirit and intent of ESD state policy and 
the ESD monitor’s comments but include that dispute resolution shall remain as 
provided in the Workforce Investment Act. The revised One Stop Operator 
Agreement will be reviewed at the next Executive Committee meeting and moved to 
the Board agenda for approval. 

 
4. ESD Policy #1014 requires the Board to draft, with its partners, and approve a 

regional business services plan.  Committee members, a motion by Terry Corrigan, 
seconded by Lori Province, to request the Executive Director revise the current 
NWC Regional Business Services Plan to reasonably meet the spirit and intent of 
ESD state policy and ESD monitoring comments, and forward for partner comment, 
but include that dispute resolution shall remain as provided in the Workforce 
Investment Act. 

5.  On a motion by Lori Province, seconded by Terry Corrigan, the committee members 
unanimously recommended that performance oversight of NWC Regional Business 
Services remain with the Board’s Quality Assurance Committee. 

 
Old Business 
There was no old business. 
 
New Business 
• Committee members asked Gay Dubigk to arrange for Congressman Rick Larsen 

to meet with the Board.  September 8th was identified as an appropriate date for 
the meeting.  Members began to generate ideas of what the conversation with the 
conversation with the Congressman would look like, and how he might support the 
Council and its work: 

1. Follow up on the Council’s earmark request for the Congressman to support a 
summer youth program in the amount of $1.2 million. 

2. WIA reauthorization 
3. Veteran services 

 
Public Comment 
There was no public comment. 
  
The meeting was adjourned at 5:10 pm by Acting Chair Osborn. 
 
Attendance 
Committee members – Colonel Betz, Lori Province, Shirley Osborn, Terry Corrigan 
Skagit County Commissioner Ken Dahlstedt 
Staff – Gay Dubigk, Gary Smith, Alex Kosmides, Kit Vonnegut 



 
 
 

 
Overview and Status of Council’s Response to the New ESD/WSID Policies 

 
The Employment Security Department’s (ESD) WorkSource Standards & Integration Division 
(WSID) has issued ten (10) policies, which are primarily operational processes, procedures and 
standards for services delivered in the state’s One-Stops.  ESD/WSID determined that all 10 
polices would have an effective date of July 1, 2010.  ESD is beginning a second phase in 
system policy development with four (4) additional policies planned. 
 
After ESD/WSID establishes Workforce System policies and standards, they implement a 
comprehensive monitoring review process of local system policies to ensure that Workforce 
Development Councils are in compliance. ESD/WSID will then develop a Workforce System 
Training Plan that intends to “improve Board oversight and engagement in providing 
comprehensive oversight of the one stop system”.   
 
The Northwest Workforce Council’s Executive Committee gave instructions to their Executive 
Director to move forward with developing documents which comply with ESD/WSID directives.  
A third party content expert was engaged to assist staff in getting all policies ready in draft form 
before the July 13-16 WSID on-site monitoring.  WSID selected four (4) “policies” to review, and 
their comments on each policy are included here.   
 
Attachments 
1. Background Information: 

a. Policy Development Process for ESD/WSID – page 1 
b. Summary of policies under development (includes status of local NWC implementation) 

– pages 2, 3 & 4 
c. WSID annual monitoring (July 2010) Transmittal to Greg Williams re: four (4) policies 

being monitored – pages 5 & 6 
d. Listing of WorkSource policies, procedures and guidance - page 7  

 
2. The Four (4) documents monitored by WSID, with their comments (on yellow paper) 

following each 
a. Memorandum of Understanding – pages 8-23 (comments pages 24, 25 & 26) 
b. Priority of Service for Veterans and Eligible Spouses – pages 27 & 28 (comments page 29) 
c. Regional Business Services Plan – pages 30-39 (comments pages 40 & 41) 
d. One-Stop Operator Agreement – pages 42-45 (comments page 46) 

 
3. Policies remaining which have not been reviewed by WSID 

a. One-Stop Assessments Policy (draft) – pages 47 & 48 
b. Menu of Job Seeker Services – pages 49 & 50) 
c. WorkSource Initiative Integrated Front End Services (draft)  - pages 51 & 52 
d. Initial Customer Complaint Policy – pages 53, 54 & 55 

 
4. CASAS Test for Basic Skills Assessments policy was in place prior to July 1, 2010 
 
5. More to come – there are four (4) additional policies “under development”, one of which is 

creating State Core Performance Measures for One-Stops 
 
6. Policy Monitoring checklists issued by ESD/WSID – beginning on page 6 -1 
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