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EXECUTIVE COMMITTEE 
December 2, 2009 
Meeting Minutes 

 
Action Taken 

• Approved August 26, 2009 Executive Committee meeting minutes 
• Approved letter from NWC Board Chair to the State Workforce Board 

Interim Chair, Commissioner of the employment security department and 
the Executive Directors of the State Board for Community and Technical 
Colleges, and the State Workforce Board, to convey the position taken by 
the NW Consortium Committee (LEO’s) in their letter to the Governor on 
the timing and content of the workforce system draft study, and to express 
support for that position. Both letters to be sent to all local elected officials 
in the Northwest Area, all workforce board Chairs in Washington, and each 
Council’s Chief Local Elected Official.  

• Recommended Chief Local Elected Official Dahlstedt represent the Council 
regarding WIA Reauthorization with Senator Murray’s staff while in 
Washington DC in March 2010.  

• Approval of Program Planning Committee recommendation that NWC 
pursue Opportunity Partnership Program grant from the State Workforce 
Board 

• Approved appointment of nominating committee for 2010 Board officers 
• Recommended  the NWC convene the area’s workforce & economic 

development parties in a summit on Workforce Issues for the Recovery as 
requested by the Local Elected Officials 

 
MINUTES 
 
The meeting was brought to order at 3:15 pm by Chair Jeff Kochman. 
 
The Executive Committee meeting minutes of August 26, 2009 received unanimous 
approval on a motion by Dick Nord, seconded by Shirley Osborn. 
 
Executive Director Gay Dubigk reported members of the NW Consortium Committee of 
Local Elected Officials met on December 1, 2009, for an orientation and review of 
Committee and Council roles in the four county workforce development area.  The 
Consortium Committee; Island County Commissioner Helen Price-Johnson, San Juan 
County Councilman Bob Myhr and chaired by our Chief Local Elected Official, Skagit 
County Commissioner Ken Dahlstedt, reviewed and discussed the draft report, a 
Washington’s Workforce Development System, A Review of Critical Components, a 
study led by employment security department Commissioner Karen Lee.  As a result of 
discussion, Consortium Committee members prepared a letter to Governor Gregoire, 
with copies to all local elected officials in the Northwest Area, expressing concern over 
the potential substantive negative impacts on the current highly functioning workforce 
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development system expressed in the report, the timing of the report and comment 
period, and asking for an extension of the deadline for commentary from December 7 to 
March 31, 2010.  The Consortium Committee secured signatures from all four 
designated LEO’s. 
 
On a motion by Dick Nord, seconded by Lori Province, Executive Committee members 
unanimously approved a letter from Board Chair Jeff Kochman expressing support for 
the position taken by the Consortium Committee in their letter to the Governor.  This 
Board Chair’s letter transmits LEO’s letter to the Governor to other interested parties.  
 
There was unanimous approval of a motion by Dick Nord, seconded by Lori Province 
that the Northwest Workforce Council authorize Chief Local Elected Official, 
Commissioner Ken Dahlstedt, to represent the Council and speak on its behalf 
regarding WIA Reauthorization during a meeting with Senator Murray’s staff while in he 
is in Washington DC, March 2010. 
 
Oversight of System Quality 
Quarterly Performance Report – Committee members reviewed and discussed the 
report.   
 
Statewide 1st Quarter PY 09 WIA Performance Report – Committee members reviewed 
the report. 
 
WorkSource Skagit Certification Application – Gay provided a summary of the 
certification process, which drives each center’s continuous quality improvement efforts, 
noting the improvements made to the Board’s certification application are much in 
evidence with the first application received.  There is a site visit scheduled for 
December 7th.  
 
New employment security department policies – Gay reported the employment security 
department is developing a series of policies designed to govern activities at 
WorkSource Centers.  Committee members discussed issues raised by the policies, 
focusing on the role and responsibilities of Local Elected Officials and the Workforce 
Councils in managing the local workforce development system.  
 
Washington Workforce System Review – Executive Committee members discussed the 
report. 

 
System Alignment & Regional Competitiveness  
Planning Committee recommendation:  NWC pursue a Opportunity Partnership 
Program grant from the state Workforce Board - Committee members unanimously 
approved a motion by Jim Wells, seconded by Dick Nord, that the Northwest Workforce 
Council pursue a Opportunity Partnership Program grant from the state Workforce 
Board.  Deputy Director Alex Kosmides summarized the grant, which provides industry 
mentors and relevant job experience to college-aged students, with the goals of 
enhancing student retention, completion and transition to work.    
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New Opportunities for Federal Youth Build Grants:  Gay reported United General 
Hospital has expressed an interest in serving as the lead and fiscal agent for this grant. 
The Workforce Council will act in a supporting role, providing workforce development 
and support services to program participants. 

 
Program and Business Compliance  
Appointment of Nominating Committee for 2010 Board Officers:  Dick Nord, Shirley 
Osborn and Rhea Nelson – There was unanimous approval of a motion by Lori 
Province seconded by Ken Dahlstedt to appoint Dick Nord, Shirley Osborn and Rhea 
Nelson to the Nominating Committee for the Board’s 2010 officers.   
 
Committee members reviewed and discussed the following reports:  ARRA Summer 
Youth Employment Program Monitoring; Northwest Workforce Council Summer 
Program Monitoring; employment security department’s WorkSource standards and 
integration division (WSID) Summer Monitoring final report, and employment security 
department’s PY 2009 Annual Monitoring of WDC WIA IB programs and employment 
security programs at WorkSource Skagit: Exit Report.   
 
Executive Committee members requested the appropriate committee Chairs report and 
review the information in these reports at the next full Council meeting.   
 
Gay provided a report on the exit interview with the state monitors, which prompted 
discussion of changes the employment security department monitoring department has 
begun to make in how and what monitoring is conducted. Discussion on the esd 
changes in definitions of “observations” and “Compliance Finings” were summarized. 
The implications of new “quality observations” by esd monitors were discussed.  
 
Fiscal monitoring – Gay reported there no compliance findings on the WDC’s fisscal and 
Administrative Systems, an excellent report. 
                                                      
Regional Competitiveness   
Gay reported the Local Elected Officials (LEO’s) have asked the Workforce Council to  
convene a summit to anticipate workforce and economic issues as the area moves out 
of the recession and into recovery.  LEO’s asked that participation include economic 
development associations,  ports, labor representatives, key business leaders, training 
institutions, and other stakeholders, in order to better prepare the local area for 
economic recovery.  Executive Committee members gave unanimous approval of a 
motion by Lori Province, seconded by Shirley Osborn, that the Northwest Workforce 
Council convenes  the area’s workforce & economic development parties in a summit 
on Workforce Issues for the Recovery. 
 
Old Business 
There was no old business. 
 



 4
 

New Business   
There was no new business. 
 
Public Comment 
There was no public comment. 
The meeting was adjourned by Chair Kochman at 4:50 pm 
 
Attendance 
Committee Members – Jeff Kochman, Shirley Osborn, Dick Nord, Lori Province,  
Jim Wells, Commissioner Ken Dahlstedt 
Staff - Gay Dubigk, Alex Kosmides, Kit Vonnegut 
 


