
 

 

Full Council  

Meeting Minutes  

June 8, 2011 

 

Action Taken 

 Approval of  March 23, 2011 Council meeting minutes 

 Approval of Dispute Resolution Policy No. 1030-1 

 Approval of One Stop Operator Agreement Effective July 1, 2011 to June 30, 

2013 

 Approval of Memorandum of Understanding (MOU) Effective July 1, 2011 to 

June 30, 2014 

 

The meeting was brought to order at 1:33 pm by Chair Terry Corrigan. 

 

Consent Agenda 

Bill Thorn requested Dispute Resolution Policy No. 1030-1from Consent Agenda be 

removed for further discussion.    

 

The March 23, 2011 Council meeting minutes, the One Stop Operator Agreement 

effective July 1, 2011 to June 30, 2013, and the Memorandum of Understanding effective 

July 1, 2011 to June 30, 2014 received unanimous approval with no changes on a motion 

by Alerd Johnson, seconded by Jim Wells. 

 

Chair / Executive Committee Report 

 Chair Terry Corrigan informed board members of Dick Nord’s resignation effective 

June 1, 2011.   Chair Corrigan commended Nord for his passion, enthusiasm and 

dedication to the work of the Council and suggested a special event to honor Dick’s 

contribution.    

 Chair Corrigan welcomed special guests Julia Gonzalez, scholarship recipient of the 

Opportunity Internship Program, and her mother, Maria Vivanco; and introduced 

Laurel Smith, WorkSource Coordinator, who provided a brief description of the 

program and background of Ms. Gonzalez.    Chair Corrigan presented Julia Gonzalez 

with a Certificate of Scholarship from the Northwest Workforce Council in the 

amount of $1,100.00.     

 

This scholarship is for an outstanding Opportunity Internship Program (OIP Phase 2) 

student who has completed their internship and is currently enrolled or will enroll in 

post-secondary education and training.   Julia Gonzalez completed her internship at 

Fidalgo Care Center where her outgoing personality and attention to details made her 

popular with patients.   Julia will enroll in Skagit Valley College’s nursing program 

with the longer term goal of attaining a BS in nursing.   Julia is the first person in her 

family to attend college. 
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Director’s Report 

 Executive Director Gay Dubigk reported the Governor allocated $1.8 million of her 

10% discretionary WIA funds for workforce training to support job creation and 

retention efforts led by the state Department of Commerce. 

 The Council was informed the continuation grant request for an additional second 

year amount of $58,000 of Governor’s 10% WIA funding has been approved.  The 

Council is the grant recipient and contract manager for the original $95,000 of 

Governor’s 10% WIA funding; the Council coordinated the partnership activities 

necessary for the Heath Tecna pre-employment training.     Heath Tecna is the 

recipient of Seattle’s Business Magazine’s 2011 Large Manufacturer of the Year 

Award. 

 Northwest Workforce Council’s Local Operations Plan has been approved and 

extended through PY 2011. 

 Senator Patty Murray is working on two new bills to help workers get and retain jobs.  

o Promoting Innovations to 21st Century Careers Act – creates public/private 

partnerships to help bridge the gap between high school and post-secondary 

education and the work place.  It creates opportunity for students to gain real 

world work experience. The goal of the bill is to connect employers with possible 

employees in the communities where they live. It will also give established 

employees updated job skills to keep their jobs. 

o Workforce Investment Act (WIA) Reauthorization Bill - Legislation that will 

update and reform the nation’s primary workforce development system, which is 

critical to retraining workers, including those who have been laid off. 

 

Program Compliance 

WIA Compliance Monitoring - Annual WIA compliance on-site monitoring is scheduled 

for June 20-24. 

 

Oversight of System Quality 

Northwest Workforce System Quarterly Performance Report – Board members reviewed 

and discussed the report.    

 

Gay reported the Quality Assurance Committee is pleased with the Quarterly System 

Performance report, an important system oversight tool in the workforce development 

area (WDA).   The Council sends this quarterly report to local, state and federal elected 

officials.    

 

Gay informed board members that WSID is developing a separate dashboard report for 

board system oversight.   WSID’s draft dashboard template is being forwarded to Quality 

Assurance Committee for consideration. 

 

Environment of Change 

Gay provided an update on recent budget and funding proposals affecting WIA 

allocations,  noting that local areas do not have a definite answer of what (the Council’s) 

funding is going to be.  Funding reductions are expected.   Chair Corrigan requested staff 

prepare to analyze the impacts upon receipt of funding allocation.  Deputy Director Alex 
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Kosmides expected to have a budget for review at the next committee and full council 

meetings. 

Regional Competitiveness 

A. Strategic Planning – Dr. Hart Hodges with Western Washington University’s Center 

for Economic & Business Research provided a presentation on Whatcom County 

Economic Development Report.  Hart engaged board members in a follow up 

discussion on economic and workforce development challenges and opportunities 

from the September 2010 Regional Economic & Workforce Development Forum.     

B. Retooling Washington’s Workforce – Cindy Zehnder, Chair of the Washington State 

Workforce Training & Education Coordinating Board discussed the goals and 

progress of the Retooling Washington’s Workforce (RWW) Initiative.   On behalf of 

the Workforce Board and the Governor, Cindy commended board members for their 

service on local boards, commenting on how important the work they do is, and for 

being responsive to the RWW strategies that stimulate job creation and strengthen the 

system.   Cindy presented a brief overview of the impetus for the RWW Initiative and 

engaged in conversations with members.    

 

The key focus of RWW is helping the unemployed enter employment and preparing 

our workforce to meet current and future business needs and the system’s response to 

a changing economy and challenging budget environment.    

 

Cindy applauded local efforts in support of the three goals: 

1. Coordinating Outreach to Unemployment Insurance Exhautees 

2. On-the-Job Direct Connect Training 

3. Coordinated Employer Outreach Combined with Improved Job Referral and Skill 

Matching. 

 

Chair Corrigan commented that Council staff has done an exceptional job in 

leveraging resources; however the increase in reporting requirements divert resources 

from services and the ability to be innovative. 

 

Old Business 

Dispute Resolution Policy No. 1030-1 (removed from Consent Agenda) 

Bill Thorn asked Chair Corrigan to address comments made in the Executive Committee 

minutes that the proposed Dispute Resolution Policy does not meet Employment Security 

Department/WorkSource Integration Division (WSID) policy requirements.  Chair 

Corrigan stated the Executive Committee had extensive discussions at the committee 

meeting.   Employment Security Department’s concerns and suggested changes were 

presented to the Executive Committee.    

 

Chair Corrigan clarified that the Dispute Resolution Policy is written in compliance with 

federal law.  Employment Security Department policy creates a new and additional 

process
i
 beyond what is required by federal law.   The Executive Committee was clear 

that the board’s policy needs to comply with federal law.  Additionally,  the board’s 

policy does not exclude Employment Security Department in the dispute resolution 

process. 
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CJ Seitz stated she would not be signing the Memorandum of Understanding (MOU) 

because the Council’s policy does not precisely follow the dispute resolution process 

prescribed by ESD/WSID (The dispute resolution policy is a required element of the 

MOU).  Ms. Seitz also stated that without an executed MOU between NWC and ESD, 

she would not be able to serve on the board as the ESD representative; and further, the 

Council may face decertification.   Ms. Seitz informed board members she would not 

vote for the approval of the Council’s Dispute Resolution Policy. 

 

Chair Corrigan explained the Executive Committee was informed by staff of the potential 

risk of the MOU not being signed by ESD but the Committee decided the Dispute 

Resolution Policy complies with federal law and unanimously approved a motion to 

recommend to the Board that the Dispute Resolution Policy be approved.   

 

Bill Thorn moved and Alerd Johnson seconded to approve the Dispute Resolution Policy.   

The motion passed with 12 in favor and 1 opposed. 

 

New Business 

There was no new business. 

 

Public comment 

There was no public comment 

 

The meeting was adjourned by Terry Corrigan at 4:00 pm. 

 

Attendance 

Board members – Terry Corrigan, Ron Nelson, Carl Johnson, Rhea Nelson, Del 

McAlpine, CJ Seitz, Alerd Johnson, Robin Plume, Don Wick, Steve Koch, Jim Wells, 

Bill Thorn, Tonja Myers, Gary Tollefson 

Chief Local Elected Official – Ken Dahlstedt 

Local Elected Official – Kelly Emerson 

Guests – Hart Hodges, Cindy Zehnder 

Staff – Gay Dubigk, Alex Kosmides, Gary Smith, Rafeeka Gafoor 

 

 

                                                 
i
 Noted for Clarification: 

Employment Security Department (ESD) Policy No. 1013 requires certain additional steps in dispute 

resolution than are required of a local workforce investment board by the Workforce Investment Act of 

1998.   Specifically, ESD Policy 1013 requires three (3) additional steps be taken: 

1.  The WDC request ESD/WSID review the dispute.  WSID will then release a written recommendation. 

2.  If one or more parties do not agree with ESD/WSID’s written recommendation, the WDC shall contact 

the Commissioner of ESD, who will make a decision regarding the matter in consultation with the Chief 

Local Elected official. 

3.  If the dispute regards failure to the sign the NWC’s Memorandum of Understanding, the WDC and 

required partner(s) must send a letter to the ESD Commissioner and a copy to the WSID Assistant 

Commissioner.   The ESD Commissioner may seek alternatives to propose a resolution. 

 


