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Full Council 
Meeting Minutes  

December 14, 2011 
 
Action Taken 

 Approval of  September 14, 2011 Council meeting minutes 

 Approval of 2012 Slate of officers 
 

The meeting was brought to order at 1:38 pm by Chair Terry Corrigan. 
 
Consent Agenda 
There was unanimous approval of the consent agenda, on a motion by Steve Koch, 
seconded by Tammie O’Dell, as follows: 

 September 14, 2011 Council Meeting Minutes   
 
Chair/Executive Committee Report 
 
Recognition of outgoing board members  
As a close to another highly successful year of board performance, Corrigan recognized 
and thanked the following board members for their years of services.   

 Shirley Osborn, representing private sector in Skagit 

 Dick Nord, representing private sector in Skagit 

 Jeff Kochman, representing private sector in Whatcom 

 Vincent Oliver, representing private sector in Skagit (not in attendance) 

 Pete Kremen, County Executive, Consortium Committee LEO (not in attendance) 
 
Corrigan presented Osborn, Nord and Kochman with commemorative pens for their 
years of service on the board and their leadership as Chair of the Council.   Corrigan 
acknowledged each year there was a high performance organization with solid business 
practice under their leadership.  Osborn, Nord and Kochman shared reflections on their 
tenure with the Council. 
 
2011 Report to the Community 
Chair Corrigan drew members’ attention to the accomplishments highlighted in 
Northwest Workforce Council’s 2011 Report to the Community.  He discussed the many 
partners working together to achieve these accomplishments.  He noted this Council 
spends a larger portion of WIA funding in training than other workforce councils in the 
state.   He stressed the importance of the work of the committees and the board in 
having an impact on the Council’s achievements.   Significant outcomes were 
accomplished again this year and Corrigan asked members to review the snapshot of 
examples in the Report to the Community. 
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Governor’s Best Practice Award for Workforce & Economic Development 
Corrigan invited Gary Smith to provide information about the Heath Tecna project.   
Smith explained Heath Tenca, a producer of passenger aircraft interiors headquartered 
in Bellingham, needed to quickly increase production to fill new international orders.  
Workforce, education and economic development partners collaborated to design and 
implement a pre-employment program to enable them to quickly ramp up their 
workforce, resulted in nearly 400 new jobs.    
 
The Heath Tecna Pre-Employment Training project is one of this year’s Governor’s Best 
Practice Awards for Workforce, Education and Economic Development.   
Congratulations to all community partners in this exemplary project that benefit 
workers, the business and the economy. 
 
Osborn asked board members to share success stories like this with their own staff.    
She believes stories like this showcase the important work of the Council. 
 
Gary Tollefson congratulated the Council and its staff and Bellingham Technical College 
for a job well done. 
 
Chautauqua Event 
Corrigan asked Tollefson to share highlights of the recent State House Higher Education 
Committee (HEC) “Chautauqua” event held at Skagit Valley College.   Tollefson explained 
the purpose of the event was to discuss the impact of higher education in preparing 
individuals for the workforce.   “Partnership” was highlighted and it is one of the 
strengths of our WDA.   The event was well attended. 
 
Key Dates in 2012 
Corrigan informed members of the following key dates which have impact on the work 
of the board and committees 

 Local Board Certification  Due:  March 30, 2012 

 Local Area WIA Operations Plans for 2012-2016  Due:  Spring of 2012 

 High Skills High Wages Update   Due:  Fall 2012  

 Local Area Strategic Plans   Due:  March 30, 2013 

 Next State Monitoring Schedule for WDA 3 – June 18-22, 2012 
 
Directors Report 
Executive Director Gay Dubigk reported the Council is tracking federal and state 
legislation through the Washington Workforce Association.   No state legislation which 
has an impact on the work of a workforce council appears imminent. 
 
Dubigk stated continued declining budgets necessitates the Council to continue to 
examine ways to reduce costs.   With the end of supplemental funding provided by the 
federal and state recovery act funds, the Council must adjust its costs to reflect the 
allocation level of available funds.   A recent example includes the Council closing the 
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Friday Harbor Career Center’s public resource room and keeping one office which 
operates on a part-time schedule.  In addition, the fiscal office is moving into 101 
Prospect Street building in February. 
 
Dubigk informed members the Council is actively working with Workforce Development 
Council Snohomish County, the lead, in providing Rapid Response services to dislocated 
workers from Kimberly-Clark Everett plant closure.   A description of these activities 
were discussed. 
 
Program Compliance 
A. New local area operation plan 2012-2014 

The Council is required to submit a new local area operation plan to the State  
Workforce Board in June 2012. 

B. Annual A-133 Audit/Quality Assurance Committee Exit Interview 
Tammie O’Dell reported it was a “non-eventful” audit.   The Quality Assurance 
Committee held a conference call with the auditors.  There are no findings nor 
management issues.  Everything is in good order.   The Annual A-133 Audit was 
unanimously approved by the committee.   Osborn commended the committee for 
its good work and thanked O’Dell for her leadership. 

C. First Quarter PY 2011 NWC Internal Program Monitoring Report 
The Council is required to conduct third party monitoring for programs and reports 
to the Quality Assurance Committee quarterly.    

D. 2012 Northwest Workforce Council Board & Committee Meeting 
Members were presented with the 2012 Full Council and Committees meeting 
schedule.   The schedule is found on the board website; www.nwboard.org.   
Members were encouraged to let Rafeeka Kloke know if they wish to make a 
change in their committee assignment. 

E. Nominating Committee  Recommendations for Council’s 2011 Slate of Officers 
The Nominating Committee recommended nomination the following slate of 
officers (Executive Committee): 
Terry Corrigan – Chair 
Lori Province – Secretary 
Colonel Betz 
Patricia McKeown 
Jim Wells 
Tonja Myers 
Chief LEO – Commissioner Ken Dahlstedt 
  

The slate of officers was unanimously approved on a motion by Steve Koch and 
seconded by Rhea Nelson. 

 
Oversight of System Quality 
Northwest Workforce System Quarterly Performance Report – 3rd Quarter 
Tammie O’Dell provided the following summary highlights: 

http://www.nwboard.org/
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 Workforce programs in the region continue to operate at, or above, their 
performance goals (pg. 1) 

 The Division of Vocational Rehabilitation completed its four quarter program 
year in September by exceeding its regional goals and outperforming the state 
average (pg. 1) 

 Businesses that used WorkSource recruitment services were surveyed during the 
quarter.  Satisfaction was down slightly from 2010 regarding the quality and 
number of applicants, but remained strong regarding staff provided services (pg. 
2) 

 8,300 customers visited one of the three WorkSource Northwest Career Centers 
a total of 24,400 times in the three months ending September 30 (pg. 2) 

 The workforce system continues to win competitive grants for workforce 
development, including a third successive grant for Hospital Employee Education 
and Training (HEET) (pg. 3) 

 Initial unemployment insurance claims are trending downward, as is the region’s 
unemployment rate (pg. 4) 

 The region lost nearly 18,000 private sector jobs 2008-2010.  32% of them have 
been regained or replaced by different or new jobs (pg. 4) 

 
System Alignment & Regional competitiveness 
A. Northwest Key Sector Strategies  

 Advanced Manufacturing:  $20 M grant to Air Washington Consortium 
Northwest Workforce Council is part of the consortium receiving a three (3) year 
$20 million in Dept. of Labor funding for comprehensive aerospace training 
programs. The “Air Washington” consortium, led by Spokane Community 
College, includes  eleven (11) other Community and Technical Colleges, the 
Washington Aerospace Training and Research Center, the Aerospace Joint 
Apprenticeship Committee, the Center of Excellence for Aerospace and 
Advanced Materials Manufacturing, and seven (7) Workforce Development 
Councils.  

 
In this WDA, the Council will receive $138,002 and Skagit Valley College will 
receive $334,000 over the three year period.   The Council is partnering with 
Skagit Valley College to provide support for student recruitment, case 
management, and placement for the new Composite Training Program to be 
developed through funding from this grant. 
 

 The Council was successful in securing $11,550 additional funding from Dept. of 
Commerce WIA allocation to support additional training for Heath Tecna. 
 

B. Congress Acts on two changes on the WIA funds 
A rescission of 1.503% was applied to FY12 WIA allocations.    Congress inserted 

language in legislation to use the 10% WIA allocation, which historically went to the 
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Governor as discretionary funds, for mitigating funding cuts at the local level.   With 

the 10% Governor’s Reserve funds transferred to FY 12 local allocations, our WDA 

will receive $160,000 in additional Adult, Dislocated worker and Administrative 

funds. 

C. On-the-Job Training 
On-the-Job Training is a revitalized strategy at both the state and federal level in 
helping the unemployed get back to work.   The Council has deployed this strategy 
for many years, and due to its long successful track record, was awarded two 
competitive grants:  Governor’s WIA 10% and a federal DOL NEG OJT.   To ensure a 
coordinated approach in OJTs, a cross-referral system among partner staff in the 
one-stop is in place.  The program has been greatly promoted via local media. 

 
Old Business 
There was no old business. 
 
New Business 
There was no new business. 
 
Public Comment 
There was no public comment. 
 
The meeting was adjourned by Chair Corrigan at 3:25 pm 

 
Attendance 
Council members – Terry Corrigan, Tammie O’Dell, Del McAlpine, Tonja Myers, Shirley 
Osborn, Dick Nord, Colonel Betz, Steve Koch, Alerd Johnson, Don Wick, Ron Nelson, 
Gary Tollefson, Patricia McKeown, Rhea Nelson, Robin Plume 
Elected Officials – Commissioner Ken Dahlstedt, Commissioner Kelly Emerson 
Staff – Gay Dubigk, Alex Kosmides, Gary Smith, Rafeeka Kloke 
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