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Planning Committee 

Meeting Minutes  

November 16, 2011 

 

Action Taken 

 Approval of the August 17, 2011 Planning Committee Meeting Minutes  

 

Minutes 

 

The meeting was brought to order by Gary Tollefson at 2:13 pm. 

 

The Planning Committee meeting minutes for May 11, 2011 received unanimous approval on a 

motion by Steve Koch and seconded by Alerd Johnson. 

 

System Alignment & Regional Competitiveness 

A. Strategies Supporting Youth Work Readiness 

The current economic condition creates a challenging environment for youth to enter 

employment.    With the steady decline in funding and the magnitude of youth unemployment 

issues, there is a need for the Council to advocate for youth. 

 

These strategic conversations are timely as the Council is required to submit a 5-year strategy 

plan to the state board this Spring. 

 

Alerd Johnson provided a summary of the Youth Council meeting.   Kristen Whitener, Executive 

Director of the Mount Vernon Chamber presented information on the Experience Work Project.   

This project matches high school and college students in vocational training with businesses.   

The businesses offer work-based opportunities for career exploration, job shadow or internships. 

 

The Youth Council also discussed the State Workforce Board’s Youth Unemployment Initiative 

which was announced shortly after the Youth Committee began discussions on youth 

unemployment.    

 

Discussion followed. 

 

Members agreed work-based learning is important to helping youth find employment; the 

challenge is figuring out how to fund it.   

 

Steve Koch asked if there is a tool available to provide information on career pathways and 

training programs available.   Staff will research and bring examples back to Committee for 

review. 

 

 

 



B. Strategies Supporting Returning Veterans 

 

Executive Director Gay Dubigk explained she received an inquiry from a board member asking 

to highlight how our local workforce system is supporting Veterans.    

 

A brief profile of WDA3 Veteran population and the services provided through the WorkSource 

One Stop System was presented.   A comprehensive directory of links and services are available 

on www.worksourcenorthwest.com 

 

Members asked staff to clarify if veteran students are included in the data presented.  The 

Veteran’s GI Bill was discussed.  Staff will research and bring information back to the 

Committee. 

 

Dubigk discussed the new Department of Labor’s Gold Card Initiative recently introduced by the 

President.   The Gold Card provides unemployed post-9/11 era veterans with the intensive and 

follow-up services they may need to succeed in today’s job market.   An eligible veteran can 

present the Gold Card at his/her local WorkSource Career Center to receive enhanced intensive 

services including up to six months of follow-up. 

 

Communications 

A. Key Sector Strategies 

Kosmides reported the Northwest Workforce Area’s Clusters & Key Sectors approved by the 

Council was approved by the State Workforce Training & Education Coordinating Board. 

 

Advanced Manufacturing Sector 

 The Northwest Workforce Council is part of the consortium that received a three (3) year $20 

million in Dept. of Labor funding for comprehensive aerospace training programs. The “Air 

Washington” consortium, led by Spokane Community College, include  eleven (11) other 

Community and Technical Colleges, the Washington Aerospace Training and Research 

Center, the Aerospace Joint Apprenticeship Committee, the Center of Excellence for 

Aerospace and Advanced Materials Manufacturing, and seven (7) Workforce Development 

Councils.  

 

In this WDA, the Council will be receiving $138,002 and Skagit Valley College will be 

receiving $334,000 over the three year period.   The Council is partnering with Skagit Valley 

College to provide support for student recruitment, case management, and placement for the 

new Composite Training Program to be developed through funding from this grant. 

 

 The Council is successful in securing $11,550 additional funding from Dept. of Commerce 

WIA allocation to support additional training for Heath Tecna. 

 

 On-the-Job Training is a revitalized strategy at both the state and federal level in helping the 

unemployed get back to work.   The Council has been deploying this strategy for many years 

and due to its long successful track record was awarded two competitive grants:  Governor’s 

WIA 10% and a federal DOL NEG OJT.   To ensure a coordinated approach in OJTs, a 

cross-referral system among partner staff in the one-stop is in place The program has been 

greatly promoted via local media. 

 

http://www.worksourcenorthwest.com/


Environment for Change 

A. Job Vacancy Survey – an executive summary and discussion 

Dubigk reported a board member receiving an inquiry from a State Senator concerning the 

strategy of using OJT with employers who reported they cannot find skilled workers in the latest 

job vacancy survey.    Discussion followed on the job vacancy results and some factors behind 

the number of jobs reported unfilled when there are a high number of unemployed workers.    

 

Old Business 

There was no old business. 

 

New Business 

 

 The Heath Tecna Pre-Employment Training project is one of this year’s Governor’s Best 

Practice Award for Workforce and Economic Development winners.  Congratulations to all 

community partners in this exemplary example of a project that benefit workers, the business 

and the economy.   Heath Tecna was one of three projects the Council submitted for this 

award. 

 

 Dubigk provided a summary of the recent State House Higher Education Committee (HEC) 

“Chautauqua” event held at Skagit Valley College.   She said it was well-organized and 

informative meeting.   She especially enjoyed the employer panel and hearing from Laura 

Henderson, HR Director of Heath Tecna, describing the assistance the company received 

from the Council and its partners. 

  

Public Comment 

There was no public comment 

 

The meeting was adjourned by Gary Tollefson at 3:35 pm. 

 

Attendance 

Committee Members – Alerd Johnson, Patty McKeown, Gary Tollefson, Robin Plume, Steve 

Koch. 

Staff – Gay Dubigk, Alex Kosmides, Rafeeka Gafoor 


