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Quality Assurance Committee 

Meeting Minutes  
February 22, 2012 

 
Action Taken 

 Approval of November 16, 2011 Quality Assurance Committee meeting 
minutes 

 Approval of Northwest Workforce System Quarterly Performance Report Q4  

 Approval of Supplemental WIA Program Performance w/ one correction 

 Approval of PY 2011 2nd Program Quarter Internal Monitoring Report – 
Internal Fiscal and Administrative Monitoring 

 Set an April meeting for Certification Team 
 
Minutes 
The meeting was brought to order by Bill Thorn at 9:00 am 
 
The November 16, 2011 Quality Assurance Committee meeting minutes received 
approval upon a motion by Bill Thorn and seconded by Del McAlpine. 
 
Oversight of System Quality  
A.  Northwest Workforce System Quarterly Performance Report Q4 2011  
Members reviewed and discussed the quarterly performance report. 
 
Gary Smith pointed out two new features of the report.  Pg. 2: “NWC Workforce System 
Oversight Issues, Concerns and/or Highlights” section is included at the request of the 
QAC.  Pg. 3: WIA Training Investments is a snapshot of the training dollars NWC invests 
in the community and technical college system and proprietary institutions for 
individual’s enrolled in classroom training.  This does not include the supportive services 
costs. 
 
Thorn questioned why both at the State and local level, the Older Worker (Title V) 
program is not meeting its retention goal.  Possible reasons include the small number of 
participants creates volatility in the outcomes and the State’s target goal may be 
established too high with no adjustments made for the changed economy.   
 
A discussion of Job Seeker Satisfaction ensued.  The satisfaction measure is being 
watched to discern if there is a trend or if there are variations in data after 7 quarters of 
data are recorded.  WorkSource Skagit had a lower rating in Q4.  Smith stated the 
system conducts an annual exit interview at each WorkSource Northwest Center.  
Whatcom is scheduled for April 12, 2012.  Those results will be reported in the next 
system performance report to the QAC. 



 

 

 
The Northwest Workforce System Quarterly Performance Report Q4 received 
unanimous approval on a motion by Province and seconded by Seitz. 
 
B. Supplemental WIA Program Performance  
Kosmides reported WIA programs are on target with expenditures half way through the 
program year.  A change was noted on WIA program performance page to reflect 50% of 
the program year completed.  Dislocated Worker wage recover remains above 80%.    A 
short discussion ensued on-the-job training opportunities for Youth. 
 
The Supplemental WIA Program Performance Report Q4 received unanimous approval 
with one change noted above on a motion by Province and seconded by McAlpine. 
 
Program Compliance 
A. 990 Tax Return Submitted 
Kosmides reported the Council’s 990 Tax Return was effectively submitted.    
 
B. ESD/WorkSource Standards and Integration Expansion of Monitoring 
As a point of information, changes occurring in WSID’s monitoring strategy were 
highlighted.   The scope of the State’s monitoring is expanding from compliance-based 
monitoring to include “risk-based” monitoring.  In ESD’s new model, risk-based 
monitoring includes a review of processes, tools, and management strategies to 
evaluate the level of risk in attaining the board’s business goals.  The ESD Monitoring 
Model attempts to identify risks before a problem is realized and recorded in a 
compliance finding.  WSID does not currently make a distinction between a risk-based 
finding and a compliance finding. 
 
Additional changes include a lengthy, qualitative monitoring questionnaire, the 
reduction of on-site monitoring staff to two persons, and the issuance of a single 
monitoring report which will include both WIA and ESD monitoring results.  There is no 
longer a management letter or separate reports to WIA and ESD. 
 
McAlpine inquired if the new approach would take more or less staff time to prepare 
and conduct.  Kosmides responded there is more work to do up front.  With fewer state 
monitors on-site, time may be saved there.   
 
C. PY 2011 2nd Program Quarter Internal Monitoring Report – Internal Fiscal and 

Administrative Monitoring 
This agenda item had been inadvertently left off the mailed out agenda Kosmides 
passed out and reviewed the report which included the completed Compliance Self-
assessment Checklist and the Auditor’s report. The PY 2011 2nd Program Quarter 
Internal Monitoring Report.   After discussion, the report received unanimous approval 
to adopt on a motion by Province and seconded by Seitz. 
 
Communications 



 

 

A. Key Sector Strategies 
Kosmides summarized initiatives and grant applications in process that support the 
Council’s key sector strategy: 

 On the Job (OJT) remains a priority and key strategy of both the DOL and 
Washington’s Governor to support business expansion and for training. 
o The most recent Governor’s initiative was to set aside an additional $360,000 

in WIA 10% for OJTs targeting Youth and Vets. Each WDA received $15,000, 
with additional competitive funds available when the initial allocation is 
obligated. 

o The Council’s $251,154 of competitive DOL funds for implementing OJTs for 
longer term (20+ weeks) unemployed workers that will be expended by June 
2012.  The Council was also awarded $183,554 of Governor’s 10% funds 
established for OJTs. 

 Nearly $200,000 awarded to Whatcom Community & Skagit Valley Colleges to 
establish learning laboratories for the professional development of child care 
workers.  This pilot workplace-based learning project will bring training and 
educational opportunities directly to workers where they work—during work time/ 

 Council staff, together with Skagit Valley College and the Department of Commerce, 
are working with an aerospace manufacturing plant to develop training for 
expansion possibilities.    

 Bellingham Technical College, together with WDCs and four other Technical 
Colleges, are collaborating on a grant proposal for a DOL Trade Adjustment 
Assistance Community College and Career Training (TAACCCT) grant for regional 
expansion of training for advanced manufacturing 

 
B. Workforce Innovation Grant (WIG) Applications 
Upon an inquiry by Province, Kosmides reported the Council is participating in two WIG 
applications.  The solicitation is highly competitive nationally and has a short timeline 
for submission.  One proposal will come from the State’s Employment Security 
Department with the State Workforce Training and Education Coordinating Board 
focusing on youth.  Local WDCs will have to manage youth internships with local funds. 
Pierce/Tacoma WDC is the lead applicant for a proposal focused on homeless and has 
invited WDAs that are recipients of Gates Foundation grant funding for homelessness, 
to participate.  
 
  



 

 

Environment for Change 
A. DAWN Knowledge Management System 
Smith presented a status update of the system, highlighting features designed to 
enhance quality and consistency.  He emphasized the process mapping of eight key 
processes the partnership’s management team has undertaken as the backbone of the 
DAWN system.  A short demonstration of the features and attributes of the system was 
provided. 
 
Old Business 
A.  WorkSource Certification Application Revision 
Smith requested the board’s Certification Team convene in April to discuss ideas for 
improvements to the application package and process.  He suggested committee 
members recommend new members to join the Certification Team with a reminder they 
need not be board members.  Council staff will do an informational interview for any 
potential new Certification Team members.  ACTION: Rafeeka Kloke to coordinate a 
meeting date in April. 
 
New Business 
There was no new business. 
 
Public Comment 
There was no public comment. 
 
The meeting was adjourned by Bill Thorn at 10:20 am. 
 
Attendance 
Committee Members – Bill Thorn, Lori Province, Del McAlpine, CJ Seitz 
Staff – Alex Kosmides & Gary Smith 
 


