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Quality Assurance Committee 

Meeting Minutes  

November 16, 2011 

 

 

Action Taken 

 Approval of August 17, 2011 Quality Assurance Committee meeting minutes 

 Approval of Northwest Workforce System Quarterly Performance Report Q3 

 Approval of Supplemental WIA Program Performance 

 Approval Internal Program Monitoring Report 

 

Minutes 

The meeting was brought to order by Tammie O’Dell at 9:00 am 

 

CJ Seitz noted under Oversight of System Quality B. Northwest Workforce System 

Quality Performance Report Q2 paragraph three, the last sentence should read “She 

stated this WDA has lost more jobs in construction and production than any place else in 

the state; however, this WDA also leads the state in filling job orders.”  

 

The August 17, 2011 Quality Assurance Committee meeting minutes received unanimous 

approval with one change noted above on a motion by Del McAlpine and seconded by CJ 

Seitz. 

 

Oversight of System Quality  

A.  Northwest Workforce System Quarterly Performance Report Q3  

Members reviewed and discussed the quarterly performance report. 

 

Gary Smith informed members that final WIA numbers were received and updated after 

committee mail out; however, there were formatting issues on page four and provided a 

separate chart for members’ review. 

 

Smith reported this WDA continues to be a high performer.   He highlighted DVR’s 

performance which exceeded targets.   He also noted new data included on page 2 WA 

Job Order Survey Results, explaining that only local data is included as the state no 

longer provides survey data.    Local ESD conducts bi-annual survey of customers.   This 

year 52 customers responded which equals a 20% response rate. 

 

Smith requested and received permission from Committee members to insert a new 

section on the second page that contains board oversight items.    

 

Bill Thorn was unable to attend the meeting and sent an email to staff requesting 

discussion on the low percentages in Veteran Priority and the Customer Complaint listed 

on the WDA 3 Performance Report Addenda 2 (ESD/WSID Policy Measures).     



Smith explained these are process measures not outcome measures, and are used to assess 

the number of staff being trained in these areas.   No training was conducted in the 

previous two months.   WorkSource staff; however, are well-trained in these areas.    

 

With the steady decline in resources, the Council is investing in the development of a 

Knowledge Management System which will manage for consistency in key processes 

across the partnership while providing the tools and knowledge to influence quality 

outcomes at the customer interface.  The system will increase efficiencies in both 

information sharing and staff training.   This first-stop resource for staff is available via 

the intranet and is scheduled to launch January 31, 2012.    

   

 

The Northwest Workforce System Quarterly Performance Report Q3 received unanimous 

approval on a motion by CJ Seitz and seconded by Del McAlpine. 

 

B. Supplemental WIA Program Performance  

Alex Kosmides reported the Council is exceeding its goals for real time placement rate 

and is on target with expenditures.      

 

The Supplemental WIA Program Peformance Report Q3 received unanimous approval on 

a motion by CJ Seitz and seconded by Del McAlpine. 

 

Program Compliance 

A. Annual A-133 Audit – Site Visit Report 

Kosmides reported auditors from Alegria & Co. were on site on November 1 & 2 and 

found no issues to note in the management letter.    

 

B. Exit Interview with Auditor  

A draft report will be available prior to the Full Council meeting.   A Quality Assurance 

Committee meeting is scheduled on December 14 at 12:30 pm to review the report (Note:   

Members of Quality Assurance Committee are encouraged to attend and all board 

members welcome). 

 

C. Internal Monitoring Report 

Members reviewed the report.   Kosmides noted two typos on page 1 of the report, first 

paragraph, first sentence should read “First Quarter internal monitoring included an on-

site file review of twelve files; and seven (7) work-site interviews with participants, their 

supervisors, and coordinator.” and under Summary of Work Site Interviews first sentence 

should read “Participants, supervisors and coordinators were interviewed at six (6) 

Internship sites in Whatcom County. 

 

The Internal Program Monitoring Report was unanimously approved on a motion by Del 

Del McAlpine and seconded by CJ Seitz. 

 

Communications 

A. Key Sector Strategies 

Kosmides reported the Northwest Workforce Area’s Clusters & Key Sectors approved by 

the Council was approved by the State Workforce Training & Education Coordinating 

Board. 



 

 

 

Advanced Manufacturing Sector 

 The Northwest Workforce Council is part of the consortium that received a three (3) 

year $20 million in Dept. of Labor funding for comprehensive aerospace training 

programs. The “Air Washington” consortium, led by Spokane Community College, 

include  eleven (11) other Community and Technical Colleges, the Washington 

Aerospace Training and Research Center, the Aerospace Joint Apprenticeship 

Committee, the Center of Excellence for Aerospace and Advanced Materials 

Manufacturing, and seven (7) Workforce Development Councils.  

 

In this WDA, the Council will be receiving $138,002 and Skagit Valley College will 

be receiving $334,000 over the three year period.   The Council is partnering with 

Skagit Valley College to provide support for student recruitment, case management, 

and placement for the new Composite Training Program to be developed through 

funding from this grant. 

 

 The Council is successful in securing $11,550 additional funding from Dept. of 

Commerce WIA allocation to support additional training for Heath Tecna. 

 

 On-the-Job Training is a revitalized strategy at both the state and federal level in 

helping the unemployed get back to work.   The Council has been deploying this 

strategy for many years and due to its long successful track record was awarded two 

competitive grants:  Governor’s WIA 10% and a federal DOL NEG OJT.   To ensure 

a coordinated approach in OJTs, a cross-referral system among partner staff in the 

one-stop is in place The program has been greatly promoted via local media. 

 

Environment for Change 

A. WorkSource Certification Application Revision – Initial Exploratory 

Conversation Certification 

Smith noted the Council is committed to continuous quality improvement and the 

certification process underscores the import the Board wants to express to one-stop 

partners regarding the quality of services in a one-stop center.   It also communicates the 

oversight responsibilities of the Board.   However, with the steady decline in federal 

funding, it is important to further streamline the existing process.   Smith asked Tammie 

O’Dell if the Certification Committee will be opened to re-visit the process. 

 

O’Dell stated the Certification Committee did not receive comprehensive information as 

requested in the questionnaire last year and think the conversation is timely. 

 

A Certification Committee meeting will be scheduled in January 2012 to discuss this 

further. 

 

Certification schedule for three centers are as follow: 

WorkSource Skagit 

 Certification expires December 31, 2012 

 Recertification Application deadline:  October 31, 2012 



 

WorkSource Whatcom 

 Certification expires April 30, 2013 

 Recertification Application deadline:  February 28, 2013 

 

WorkSource Whidbey 

 Certification expires August 31, 2013 

 Recertification application deadline:  June 30, 2013 

 

Old Business 

There was no old business 

 

New Business 

 Gary Smith reported the Heath Tecna Pre-Employment Training project is one of this 

year’s Governor’s Best Practice Award for Workforce and Economic Development 

winners.   Congratulations to all community partners in this exemplary example of a 

project that benefit workers, the business and the economy. 

 

 CJ Seitz informed members ESD going through a sizable layoff and is concerned 

about the consequences.   There may be programs that will be delivered through the 

state vs. locally.   The layoffs should be completed by January 16, 2012. 

 

 Congratulations to Tammie O’Dell who is the recipient of Woman In Trades Lifetime 

Achievement Award. 

  

Public Comment 

There was no public comment. 

 

The meeting was adjourned by Tammie O’Dell at 10:00 am. 

 

Attendance 

Committee Members – Tammie O’Dell, Del McAlpine, CJ Seitz 

Staff – Alex Kosmides, Gary Smith, Rafeeka Gafoor 

 


