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Executive Committee  
Meeting Minutes 
March 11, 2015 

 
Action Taken: 

1. Approval of the November 19, 2014 Executive Committee Minutes 
2. Recommendation that Skagit County Commissioner Ken Dahlstedt, serving as the Chief Local 

Elected Official of the Northwest Workforce Development Area shall request from the Governor 
designation of the Northwest Workforce Development Area (comprised of Whatcom, Skagit, 
San Juan and Island Counties) as a sub-state area for the first two full program years of the 
Workforce Innovation and Opportunity Act, that is, for the period of July 1, 2015 through June 
30, 2017, as provided by that Act, Chapter 2, section 106(b)(2).  

3. Recommendation that Skagit County Commissioner Ken Dahlstedt, serving as the Chief Local 
Elected Official of the Northwest Workforce Development Area shall request from Washington 
Governor that the Northwest Workforce Council be certified as an Alternative Entity to serve as 
the local Workforce Development Board, as provided by SEC. 107. LOCAL WORKFORCE 
DEVELOPMENT BOARDS, (i) (1) of the Workforce Innovation and Opportunity Act.  

4. Recommendation for  NWC approval to extended the current Northwest Workforce Council’s 
One-Stop Operator agreement through June 30, 2016  

5. Recommendation for  NWC approval of  the changes to Policy WIA01-37; Code of Ethics, 
Conflict of Interest & Protected Disclosure Policies 

6. Recommendation for NWC approval of an extension of the NWC as service provider of Adult, 
Dislocated Workers and Youth programs  through June 30, 2016  
 

Minutes 
Meeting called to order by Terri Corrigan at 3:11 
 
The November 19, 2014 meeting minutes received approval upon a motion made by Lori Province and 
seconded by Patricia McKeown.  The motion passed unanimously.  
 
System Planning/Programs  
Workforce Innovation & Opportunity Act (WIOA)/”The Opportunity Act” 
Status of Federal Regulations Department of Labor (DOL) announced that they will not meet the 
original deadline of publishing draft regulations in January, 2015.  DOL announced that the regulations 
will be completed in spring, 2015.  Additional information can be obtained from the Training and 
Employment Guidance Letter found at: http://wdr.doleta.gov/directives/attach/TEGL/TEGL_19-14.pdf 
 
Staff presented an update on the most pressing issues of the Opportunity Act (WIOA), notably the lack 
of Federal regulations and state guidance, noting that even without regulations and policies WIOA will 
be in effect on July 1, 2015 (and April 1, 2015 for the Youth/Young Adult grant). This extraordinary 
compressed timeframe necessitates several key actions to be taken, primarily to allow business to be 
conducted and without consequence of being out of compliance with the new law, as well as time for 

http://www.nwboard.org/
http://wdr.doleta.gov/directives/attach/TEGL/TEGL_19-14.pdf


2 of 6| P a g e s  
 

the Act’s Federal and State requirements to become know and for the board to have guidance 
framework sufficient enough for their own policy development and system planning discussions. 
Background items and referenced documents included in the agenda packets were reviewed and 
discussed.  
 
State Planning Process & Guidance The Committee was provided a number of resource documents 
outlining key changes between WIA and WIOA.    Discussion followed on several key points: 

 The Opportunity Act requires a focus on an area’s key sector businesses, including 
representation on the Board.  

 All required partners will have the same Common Measures. Performance metrics are 
not new for NWC, but represents a major change for other programs (e.g. Adult Basic 
Education).  These common measures are performance measure outcomes which can 
serve as system integrators: all programs working towards the same goal.  

 The Workforce Training Board has been tasked by the Governor to provide WIOA 
implementation recommendations.   

 All required core and some other mandatory partner programs are required to financial 
contribute to the One Stop Career Center.  

 The State may  require additional board representation from that required in Federal 
law. This was the case under WIA. 
 

Additional Resources:   Links for information on the Opportunity Act (WIOA) can be accessed at:  
http://www.nwboard.org/documents/WIOA-PolicyandInfoLinks.pdf  
 
Committee members appreciated receiving meaningful, easy to access resources with excellent 
executive summaries.  

 
Local Opportunity Act (WIOA) Implementation: Milestones and Timeline  Committee members 
discussed the benefits of maintaining the current Workforce Development Area designation, the 
current Board composition, and One-stop operator.  Staff noted that each of the board’s standing 
committees (Quality Assurance, Youth and Planning) had discussed the issues and were explicit in 
their unanimous support of the recommendations contained in the meeting packets and reflected 
in the meeting minutes. Department of Labor has not yet published regulations and the State has 
not published new policies.  Without federal and state guidance, there is not sufficient information 
to make informed decisions.  Given the fast approaching July 1, 2015 implementation date, 
maintaining the current structure allows the Board to operate as a legal entity and affords time to 
make any required changes.  Committee members made a succession of actions: 

 
a. A motion was made by Patricia McKeown and seconded by Del McAlpine, recommending: 

that Skagit County Commissioner Ken Dahlstedt, serving as the Chief Local Elected Official of 
the Northwest Workforce Development Area shall request from the Governor designation of 
the Northwest Workforce Development Area (comprised of Whatcom, Skagit, San Juan and 
Island Counties) as a sub-state area for the first two full program years of the Workforce 
Innovation and Opportunity Act, that is, for the period of July 1, 2015 through June 30, 2017, as 
provided by that Act, Chapter 2, section 106(b)(2).    The motion passed unanimously.  

http://www.nwboard.org/documents/WIOA-PolicyandInfoLinks.pdf
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b. A motion by Patricia McKeown and seconded by Del McAlpine, recommended  Skagit County 
Commissioner Ken Dahlstedt, serving as the Chief Local Elected Official of the Northwest 
Workforce Development Area shall request from Washington Governor that the Northwest 
Workforce Council be certified as an Alternative Entity to serve as the local Workforce 
Development Board, as provided by SEC. 107. LOCAL WORKFORCE DEVELOPMENT BOARDS, (i) 
(1) of the Workforce Innovation and Opportunity Act.  

c. Member reviewed the information presented regarding action needed to execute an extension 
of the NWC’s one-stop operator agreement. This responds to requirement that boards must be 
in compliance with the new law by July 1, 2015. Extending the date will allow sufficient time for 
guidance to be clarified through regulations and careful consideration of any new design 
parameters before creating new One-Stop Operator Agreement provisions and identifying a 
procurement process.   
 
A motion was made by Patricia McKeown and seconded by Del McAlpine, recommending Board 
approval to extend the current Northwest Workforce Council’s One-Stop Operator agreement 
through June 30, 2016. The motion passed unanimously. 

 
Chair Terry Corrigan requested that a new, similar action item on service provider for the Opportunity 
Act implementation be presented under New Business.   

 
Youth Workforce Activities  
Committee members received the Workforce Training Board’s report: Multiple Pathways for Young 
Adults,  A Report to the Washington Legislature on Young Adult Unemployment located at: 
http://www.wtb.wa.gov/Documents/YouthEmploymentReport2014.pdf  
 
Alex Kosmides emphasized key finding from the report on young adult’s (16-24) high unemployment 
rates and greater risk of remaining unemployed with the possibility of significantly less opportunity 
over their lifetimes. In 2012, one in five youth dropped out of high school. Of those who dropped out, 
one in three is unemployed. The report suggests that WIOA presents good strategies to address the 
issues for this population.   
 
The Opportunity Act shifts the young adult focus from dropout prevention programs (in school youth) 
to attending to the workforce development needs of out of school youth.  To that end, key features of 
the Opportunity Act include: 

 75% of young adult expenditures must be directed to out of school youth 

 20% of young adult expenditures must be used for work based training.  The intention is 
providing young adults experience in the labor force.   

 Vocational Rehabilitation (DVR) is mandated to expend 15% of its budget providing transition 
services to in school youth who have an Individual Education Plan (IEP).  These are youth 
with disabilities.  

NW Youth Workforce Activities: Dropout Reengagement:  NWC Awarded $119,862 to Implement WA 
YouthWorks Initiative.  Staff gave an update on the progress of this initiative.  Highlights include: 

 That data shows that retention rate in GED/High School completion programs increases with 
hands-on vocational activities.  

http://www.wtb.wa.gov/Documents/YouthEmploymentReport2014.pdf
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 Bellingham Technical College (BTC) provides the academic components: high school diploma, 
or GED, or matriculation into one of the two-year vocational programs.   

 NWC compliments the academic program with workforce development components 
including work readiness, career planning, and work experience.   

 Staff Richard Dietz will visit the Shoreline Community College program with Dr. Carl Brunner 
(MVSD) and Joan Youngquist (SVC). 

 Obtaining low-income documentation for the population is challenging.  
 
Committee members discussed a topic brought up in the Youth Committee regarding changes in the 
GED test and pending changes to obtain a High School Diploma.  Youth Committee members had 
reported that with the new Pearson test, adopted by the State a year ago, youth education providers 
are challenged in assisting young adults to pass the test. Committee member Patricia McKeown 
reported there is data which does not support this statement.  She will provide staff this data. The 
State Board of Education has changed the State requirements for graduation from 21-22 high school 
credits to 24 high school credits.   This would require high school students to pass all classes in order to 
obtain their diploma.  With budget cuts, schools are not offering the summer credit retrieval programs 
offered in the past.   
 
Commissioner Dahlstedt requested to stay informed of any negative consequences of this new policy 
for low-income, disenfranchised youth.  He reported that local elected officials can and do work with 
the legislature on these issues. 
 
 
System Oversight  
 
A. Northwest Workforce System Quarterly Performance Report.   Alex Kosmides reviewed the report 

materials highlighting the following: 

 Due to the transition from shifting focus towards out of school youth, our expenditure rate is 
behind schedule. The Council is steadily increasing enrollments and expenditures to meet new 
WIOA July 1 2015 targets and the current Youth grant is expected to meet obligation target by 
June 30, 2015.  

 Although expenditures are lower than planned, the Adult and Dislocated Worker grants are 
meeting DOL’s required 70% obligation levels. The obligation rate for adults and dislocated 
workers is at 80% and we are on track to reach our goals. Note: The Board revised their budget 
in December 2015 to begin transitioning into the new youth expenditure requirements for 
WIOA funds (effective April 1, 2015)  

 
B. Supplemental WIA Program Performance Report: PY 2014 1st Quarter 

 Real time wages at placement are stronger than we’ve seen for a while.  

 The numbers of active job seekers has been declining; action plans are in place to conduct 
aggressive outreach and recruitment activities to boost enrollments.  

 Although the economy is improving, there remain difficulties with re-engaging individuals into 
the workforce who have been long-term unemployed.   
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Board Business 

 
Committee members reviewed the suggested changes to Policy WIA01-37; Code of Ethics, Conflict of 
Interest & Protected Disclosure Policies.   The proposed change requires that the Board Chair receive 
notification if either the executive director or the equal employment officer receives an employee 
complaint.   
 
Patricia McKeown moved to recommend NWC approval of the changes to Policy WIA01-37; Code of 
Ethics, Conflict of Interest & Protected Disclosure Policies.  Lori Province seconded the motion.  The 
motion was unanimously approved; Request to be placed on the Consent Agenda.  
 
Chief Executive Officer Report 

 Gay described local representation on Workforce Training Board’s State Planning Process: 
o Commissioner Ken Dahlstedt is one of two Chief Local Elected Officials who sit on the 

Steering Committee of the State Workforce and Training Board  for WIOA implementation   
o Tammie O’Dell was selected as subject matter expert for a task force to establish One Stop 

certification.  

 The Federal Audit Clearinghouse (FAC) processed the Single Audit report for the NWC to 
completion.  

 Richard Hannold, the newly local elected official for district one in Island County was provided an 
orientation to the board and its work by Gay.  Commissioner Hannold reported an interest in 
economic development and key sectors.  

 Janicki Bioenergy received the Bill and Melinda Gates foundation grant for an Omni Processor that 
converts sludge into potable water and energy.   Janicki indicates interest to site a research and 
development and manufacturing site on the Northern State Hospital property in Sedro Woolley 
(Skagit County). Projected employment is 1000 jobs.  Additional information can be found at the 
Janicki Bioenergy website: http://janickibioenergy.com/s200.html.  Committee member requested 
Peter Janicki be invited to do a presentation at the next Board meeting.  

 The state is in the process of developing a new Labor Exchange system, replacing the current 
Go2WorkSource.  Monster.com was the vendor selected to complete the project.  The timeline for 
completion is aggressive; ESD has targeted November 15, 2015 as the go live date.  

 
Old business: None 
 
New Business:   
Gay introduced a memo regarding the compliance of operating WIA IB grant programs under the 
requirements of the new law.  Member reviewed the information presented regarding action needed 
to execute an extension of the service provider (the Northwest Workforce Council) of Adult, Dislocated 
Workers and Youth grant programs through June 30, 2016.  Extending the date does not preclude local 
boards from having local discussions and modifying or updating agreement between now and July 1, 
2016. This extension will allow sufficient time for guidance to be clarified through regulations and the 
board’s careful consideration of any new design parameters provisions for services and identifying a 
procurement process. 

http://janickibioenergy.com/s200.html
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A motion was made by Lori Province and seconded by Ken Dahlstedt that the Committee recommend 
the Northwest Workforce Council Board to extend the NWC as service provider of Adult, Dislocated 
Workers and Youth programs through June 30, 2016. The motion passed unanimously. 
 
Public Comment: None.  
 
Meeting adjourned at 4:55 
The  Committee entered into Executive Session at 5:00 pm to discuss 
A. Real Estate 
B. Personnel 
 
Attending: Terry Corrigan, Lori Province, Del McAlpine, Patricia McKeown, Ken Dahlstedt  
Staff:   Gay Dubigk, Alex Kosmides, Malinda Bjaaland 
 


