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Executive Committee Meeting Minutes 
September 9, 2015 

 
Actions Taken:  

 Approval of  Minutes of June 10, 2015, Executive Committee meeting minutes 
The meeting was brought to order at 3:04 PM by Terry Corrigan 
 

I. Review & Approval of June 10 Meeting Minutes 
Minutes of the June 10 meeting were reviewed by the Committee.  Del McAlpine moved approval, Lori 
Province seconded.  The motion passed. 
 
II. System Planning/Programs –  Workforce Innovation and Opportunity Act (WIOA)   

1. Local Policy Process for WIOA Compliance –Gay explained that most existing local policies are 
required to be revised or updated with the change in legislation from WIA to WIOA.  Gay 
reviewed the current policy development process put in place by the board.  The Board, through 
this Executive Committee, on two occasions (2001 and 2010) directed that the Executive 
Director develop and implement policies that concern day to day operations, while policies that 
directly impact the primary responsibilities of the Board in its strategic and oversight role  are to 
be presented to the board for review and action.   
 
With the advent of increased “policy” activity going on at every level as a result of the 
requirements of the new legislation, the board’s current process and practices for policy 
development and implementation was reviewed with all Committees of the Board at committee 
meetings on August 26, 2015.   
 
The Executive Committee then reviewed, through discussion, the way in which this process has 
been executed since its implementation initially in 2001. The committee also reviewed the list of 
current policies which was provided, along with a staff memo outlining the process under 
discussion.  The requirement that there must be a local policy reflecting the state policy was also 
discussed.  
 
The Executive Committee agreed that the current process shall continue to be the practice to be 
followed in development and implementation of new policies.  The Committee reiterated that 
policies that implicate its strategic and oversight role be presented to the Board for review and 
action prior to implementation, while those that involve day to day operations shall be 
developed and implemented by staff through the Executive Director.  The Committee reaffirmed 
that should the Executive Director be unsure if a particular policy would impact the Board’s 
strategic and oversight role, the Executive Director should consult with the Chair for further 
guidance.  
 
Members were reminded that all final policies are available at all times to board members, as 
well as the public, through the Northwest Workforce Board website, www.nwboard.org.  
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2. State Workforce Board/Governor & Local Action on WIOA Implementation – Gay and 
members discussed several  issues in WIOA implementation that are currently the subject of 
action through the State Workforce Board, with local input and action as needed by local 
Workforce Councils and chief local elected officials (CLEOs).   
 
a. Identifying Planning Regions – Gay noted the board’s commitment and prior 

recommendation for the Northwest’s four counties to remain a workforce development 
area, and also be designated a Planning Region.  She further reported that our chief local 
elected official, Ken Dahlstedt, provided written comment with that recommendation to the 
State Workforce Board (WTECB).  He also provided extensive comment on that 
recommendation at the WIOA Implementation Steering Committee, not only as a 
representative of NWC, but on behalf of all 12 chief local elected officials statewide who had 
provided the same written recommendation (that the WDA they represent be designated a 
distinct Planning Region).  
 
Gay noted that, as the state process on designation of planning regions has moved forward, 
it appears that there has been very little discussion of the uniform recommendation of chief 
local elected officials that each WDA be designated a distinct planning region.  The 
comments by Commissioner Dahlstedt reflecting that position on behalf of the CLEOs 
statewide has also apparently not been reflected in the materials presented in Workforce 
Board meetings held subsequently on the topic.   

 
In order to assure that important information is clearly evident in the Planning Region 
designation process, Commissioner Dahlstedt is preparing a letter to Governor Inslee 
reiterating the recommendation of each CLEO that its WDA be designated an individual 
Planning Region.   The Governor will be making the final decision after a 30 day public 
comment period on designation of Planning Regions.   

 
b. One Stop Operations - Gay and members discussed how the One Stop model will be shaped 

under WIOA, including integrated service delivery, the shared responsibility of partner 
agencies for funding WorkSource Center Operations, and related issues.   
 
Gay reviewed a vision paper from the Department of Education outlining its (and DOL’s) 
vision for one-stop under WIOA.  The piece underscores that one-stop implementation is up 
to states and locals. The key tenants of one-stop and integrated service delivery/design 
remain much the same as in WIA although there are some significant changes to individual 
titles (core programs within the Act).   Gay also discussed foundational pieces the board has 
developed over time which articulate the board’s vision for a high quality one-stop system, 
two of which are: Framework for Doing Business and Key System Integrators –a guidepost for 
integrated service delivery in our area since the mid 90’s.   
 

The NWC has a One-Stop Center (called WorkSource in Washington State) certification 
process that the board has invested heavily in. It has undergone board-driven updates and 
revisions and represents contemporary standards for quality and performance in the one-
stop system.  
 

The State Workforce Board Task Force on One Stop Certification has issued draft 
recommendations on a state certification process that would seem to move away from the 
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standards and process that is working well for this local area.   Lori Province indicated she 
would like further information on Task Force Recommendations.  Staff will continue to follow 
this important service delivery design issue and keep the board informed.  
 
 

 
c. Unified/Combined Plan – The committee discussed the WETCB task force recommendations that 

would require a combined strategic plan with WIOA’s four core partners (and possibly TANF) 
with an invitation to participate extended to WIOA’s eleven other workforce programs. 

 
The state will again provide detailed/proscriptive instruction to LWDBs on how/what to include 
in the local WIOA strategic plan and require local areas to describe how local plans support the 
state’s own Strategic Plan - High Skills, High Wages. The State Workforce Board is scheduling 
Community Forums for public input to update High Skills, High Wages.  WIOA State Plans are 
due every 4 years with an update required at 2 years. Local (WDA) Strategic Plans which support 
the State’s Strategic Plan are due on the same shedule.  
 

d. Sector Framework Strategies - The Sector Strategies task force at the WTECB is proposing 
significant changes to the state’s approach to determining local key sectors. The state is 
proposing new criteria and process for LWDBs to identify key industry sectors and, adding 
substantial metrics and reporting requirements to define and measure LWDB’s key sector 
activities. It is not clear how these new requirements will affect the sector approach required in 
WIOA.  
 

e. State Technology and Access Advisory Committee - The WTECB is recommending the formation 
of a new state “Access and Barriers Advisory Committee” to examine access to one-stop 
facilities and programs. Recommendations under consideration include: requiring a local board 
committee (with broad, identified representation beyond WIOA requirements) and adding a 
reporting requirement to the board. 

 
The NWC has a long standing Regional Accessibility Team that examines, monitors and improves 
access to our facilities and programs. This team currently reports to the board through the 
board’s certification process. This long standing partnership team is a mechanism to achieve the 
objectives in the state’s task team recommendation. 

 
f. Professional Development Strategy - The state will develop a statewide plan for staff 

development. NWC has a long commitment to staff competencies as a strategy to achieve high 
performance outcomes. 

 
Members also discussed other significant changes, including the emphasis on services to out of school 
youth, and the potential change in process required for procurement of services, should the Council 
choose to remain a direct provider of services.    
 
III. System Oversight  
 
System Performance Reports - Alex reviewed the Workforce System Performance Report for 2nd CY Qtr 
2015.  Alex reported that we had still not received a response from the Workforce Board on the 
Council’s request for an adjustment to the Adult Earning target, and that the lack of data on some Senior 
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Employment measures was a state data system issue.  Alex noted the inclusion of grant obligation 
amounts on the Supplemental WIA Program Performance Report for 4th Qtr PY 2014, as had been 
requested by the Quality Assurance Committee.  
 
IV. Board Business  

 
Board Vacancies  - The committee reviewed a handout listing Board vacancies and Terry reported on his 
outreach to the head of Tesoro as a potential replacement for Tom Rizzo, as well as contact he had with 
the Meridian School District Superintendent. The state requirements for board composition and the 
required nomination process was again reviewed.  
 
Facilities Update - Terry also provided information on the status of NWC’s one-stop facilities, reporting 
that the US Department of Agriculture would be moving into the second floor of WorkSource Skagit.  He 
attended a meeting with the owner of the WorkSource Whatcom building and is anticipating their 
response to our revised needs space in the building.  Gay will be following up with the owner. 
  
V. Executive Officer Report   
 
Public Forum on State Workforce Plan - Gay announced that the state Workforce Board has requested 
the opportunity to host a public forum in our region to provide information and solicit input prior to 
update of Washington State’s Workforce Plan. The forum will be held on September 23rd, at the 
WorkSource Center, from 2 to 4:00 pm.  Commissioner Dahlstedt suggested we hold an abbreviated 
Council business meeting prior to the forum to be held in the Board room.  
 
Manufacturing Academy – Alex described the Manufacturing Academy Pre Apprenticeship Training 
Program beginning in our service area.  This 11 week training program is a partnership between NWC, 
the Aerospace Joint Apprenticeship Committee  (AJAC), and Skagit Valley College. The first class begins 
October 5th, targeting Dislocated Workers, to be followed by a January, 2016 class targeting out of 
school young adults.  Graduates will be prepared for jobs in the advanced manufacturing sector, and for 
Apprenticeship training opportunities through the trades.  
 
New Bellingham Technicial College President - Gay announced that the new Bellingham Technical 
College President, Dr. Kimberly Perry, begun her new position.  Gay will be attending the welcoming 
event at BTC on Friday September 18, and extended an invitation to any committee members  
interested in attending.   
 
New Economic Development Association of Skagit County (EDASC) Director - Gay announced that John 
Sternlicht has been named to this position, which was held by Don Wick who has recently retired.  
 
Old Business – None 
New Business – None  
Public Comment – None  
 
The regular meeting was adjourned by the Chair at 4:25 PM, and the Committee held Executive Session 
on Personnel matters. Members reviewed the results of a compensation survey conducted by the 
Washington Workforce Association (WWA) which lists salary ranges for top executives for the twelve 
Workforce Development Councils in the state as part of their review of executive compensation.   
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Attendance - Board Members –Terry Corrigan, Chair, Del McAlpine, Lori Province, Tonja Myers, Mark 
Vorobik, Commissioner Ken Dahlstedt, Chief LEO 
 
Staff – Gay Dubigk, Alex Kosmides  


