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       Planning Committee Minutes

February 25, 2015 
 
Action Taken 

 Approval of the November 5, 2014 Notes 
 
Robin Plume called the meeting to order at 2:00 

 
I Meeting Minutes 

Alerd made a motion to approve November 5, 2014 meeting minutes.  This motion was 
seconded by Ron Nelson.  The motion passed with no one apposing or abstaining.    
 

 

II 
 
 
 
 
 
 
 
 
 
 
 
 

Environment for Change  
A. Workforce Innovation & Opportunity Act   

1. Status of Federal Regulations and State Guidance 
 
 Members engaged in a discussion of status of federal regulations and several features of the 
Opportunity Act: 

 Department of Labor (DOL) announced that the draft regulations, originally due in 
September of 2014 will be released in the spring of 2015. 

 All core programs will have the exact same measures of performance.  This is intended 
to serve as an integrator of employment programs and partnerships.    

 The Act reintroduces the notion of an employer measure.   

 The Act speaks to more inclusion and access for people with disabilities.  It requires a 
15% minimum of the vocational rehabilitation budget be directed to transition services 
(youth with disabilities on an Individual Education Plan transitioning from secondary to 
post-secondary activities).   

 It requires co-location of Wagner-Peyser programs (operated by Employment Security  

 Department) in One Stops.    

 There is an option for the Governor to add TANF as a mandatory partner.  
 
2. Local Implementation Issues. Richard Dietz presented information on two implementation 
issues requiring immediate action:  Designation of the current four county area as a Workforce 
Development Area for the first two years of the new Act, and certification of the existing Board, 
in its current configuration, as the Workforce Board for the region for that same period.   
 
Northwest Workforce Council meets the conditions in the Opportunity Act necessary to allow 
those designations to be made by the Governor.  Members discussed action pending by the NWC 
Consortium Committee on these issues. Requests on both issues would be made to the Governor 
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by the Council’s Chief Local Elected Official, Commissioner Dahlstedt.  Committee members were 
in support of the proposed action on these two issues. 
 
Members further discussed that implementing the Act provides a good opportunity to review 
and define board and committee meeting structure and content.    While our current committee 
structure is well suited to the work ahead, how can we refresh and update our approach for best 
results?  
 
Members then reviewed and discussed additional features of the Opportunity Act which will be 
the subject of further action in coming Committee and full Board meetings.  These included: an 
overview of issues regarding how One Stop services will be procured and delivered; a review of 
changes required in serving Young Adults; and the renewed emphasis in the Opportunity Act on 
preparing workers for key Sectors in the local labor market.  
 
 
3. Workforce Training Board’s State Planning Process.  At the direction of the Governor, the 
Workforce Training Board has initiated a state planning process.  Several  points were made 
including:    

 Much work needs to be done to facilitate implementation by June 30, 2015.  Absence 
of federal regulations makes the work a significant challenge.   

 Several Committees are established to facilitate the work, including the Steering 
Committee, co-chaired by labor and business. This Committee includes two elected 
officials, one of whom is Commissioner Dahlstedt, Chief LEO of WDA 3.  

 Lori Province is staff to the Labor representatives on the Steering Committee.  

 Tammie O’Dell was asked to participate on a subcommittee of the Steering Committee 
reviewing the certification process for One Stops.  

 
Additional Resources:   Links for more information on WIOA can be accessed at:  
http://www.nwboard.org/documents/WIOA-PolicyandInfoLinks.pdf  
 
 
4. Youth Workforce Activities: Targeting Out-of-School Young Adults (16-24) 
 
Staff Richard Dietz presented a summary of a State report, Multiple Pathways for Young Adults, 
A Report to the Washington State Legislature on Young Adult Unemployment.  The report   
outlined the need for focusing services on youth disengaged from the labor market. The report 
presented some alarming information:  

 15.5 percent of this group was unemployed in 2013.  This is 1/3 higher than before 
recession, and as a cohort, these youth have not made up ground.  Locally, the 
unemployment rate is 15-16.1%. 

 Not only are they unemployed, they are at greater risk of remaining unemployed with 
the possibility of significantly less opportunity over their lifetimes.  

 In 2012, one in five youth dropped out of high school. Of those who dropped out, one 
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in three is unemployed.   

 The report suggests that WIOA presents good strategies to address the issues for this 
population.   

 
Richard then provided information on the NWC current YouthWorks Initiative:  
 

 NWC is collaborating with BTC and the Bellingham School District in delivery of a project 
to re-engage dropouts in a creative model on the college campus.    Youth participating 
get registered once again in high school and the state basic education dollars can be 
accessed to support the model;   

 NWC assists participants in the project with career planning, work readiness, and work-
based learning features, including internships; 

 The contract started in January and is steadily increasing numbers of young adults 
engaged. All partners are enthusiastic about progress to date and the potential of this 
model. Total NWC funding available for the project is $118,862. The funding period runs 
to June, 2016.  

 
Richard Dietz, along with Dr. Carl Bruner (MVSD) and Joan Youngquist (SVC) will be visiting 
Shoreline Community College to review a similar program which has been in place for some 
time, to learn and explore whether a similar project might be initiated in Skagit County.     
 
III.  System Alignment and Regional Competitiveness.    

 
A. Key Sector Strategies  

 
Staff reported on two items related to key sectors in our region:  a Work Start Grant awarded 
for worker training and a meeting of the Northwest Alliance for Health Care Skills.  
 
Advanced Manufacturing: Hexcel Work Start Grant.   The Department of Commerce awarded 
a Work Start Grant (101K) to support expansion of Hexcel, a key aerospace business with 
manufacturing plants in Burlington and Kent, WA.  Northwest Workforce Council and the 
Workforce Development Council of Seattle-King County worked together with Hexcel, 
Commerce, local economic development agencies and three Community and Technical 
Colleges to target state reserve funds to grow advanced manufacturing skills, jobs and 
business at the two locations.   
 
The Workforce Councils will oversee innovative worker training provided through the colleges 
at Hexcel.  An instructor training component will allow Hexcel employees to continue 
providing training after the grant-funded project is completed. Employees attain portable, 
industry-based credentialing in skills sought throughout the region and the industry. 
 
Health Care:  Northwest Alliance for Health Care Skills.  On January 22, 2015, NWC convened 
industry leadership to discuss labor shortages of LPN’s and certified nurse assistants (NAC). 
The Alliance conducted some cause and effect analysis and generated preliminary strategies. 
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The next step is to form work groups to address the issues identified.    
 
 

B. Serving Long-Term Unemployed Dislocated Workers.  
Alex Kosmides led a status discussion of Project Rise, serving Long Term Unemployed, those 
not working though having received unemployment insurance payments for 27 weeks or 
more, or who have exhausted unemployment.  NWC is partnering with Workforce Snohomish 
(WDC) on models and service delivery to this group.  
 
Initial recruitment efforts for the long term unemployed yielded poor results.  Low response 
rates are typical across the state.  NWC staff will initiate new recruitment strategies and any 
proven methods utilized elsewhere.  The grant ends March 2016.   
 

Old Business:   None 
 

   
 New Business:   

A. The National Association for Workforce Board (NAWB) conference in Washington DC is 
scheduled for March 29-31, 2015.  NWC Board Chair, Terry Corrigan, is not able to attend 
due to the press of business.  Mr. Corrigan authorized Board members Tonja Myers, 
Tammie O’Dell, and Lori Province to attend. The focus of the conference is the WIOA.   
NWC Staff Gary Smith and Richard Dietz are also attending.  They will report at the June 
meeting.   

 
B. Janicki Industries has plans to develop an Omni processor plant (converts sludge and 

combustible waste into electricity, potable water, and ash) and has expressed an interest 
to site this operation at the former Northern State Hospital complex. They see Job Corps 
as a positive neighbor and compatible with their long term plan.  They are projecting 
1000 jobs of which 25% would be dedicated to their production capacity at the site, some 
for engineers, and the rest scattered around the globe.   Members suggested inviting Port 
Executive Director Patsy Botsford-Martin to next Full Board Meeting.  

 

 

 Public Comment:  
Gay reported that Board Member Rhea Nelson retired from New Leaf.  Members suggested 
inviting her to the Full Board Meeting    
 
Meeting adjourned at 3:39 
 
Attending: Alerd Johnson, Robin Plume, Ron Nelson, Lynette Bennett on behalf of Laura Cailloux,  
 
Staff: Gay Dubigk, Alex Kosmides, Richard Dietz, Malinda Bjaaland 
 

 

 

 


