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Planning Committee Meeting Minutes  
May 27, 2015 

Actions Taken:  
 

 Approval of  February 25, 2015 Planning Committee meeting minutes  
 
The meeting was brought to order at 2:10 PM by Don Wick  
 
I. Review & Approval of  Feb 25, 2015 Meeting Minutes 
Minutes of the Feb 25, 2015 meeting were reviewed by the Committee.  Alerd Johnson moved approval, 
seconded by Ron Nelson. The motion passed.   
 
II. Oversight of System Quality 
A. PY 2015 Program Allocations – Alex Kosmides presented tentative PY 2015 WIOA allocations, 
with a comparison to 2014 funding levels.  Alex cautioned that this data is revised from a previous, 
incorrect set provided by the state and review of the allocation data is still underway. For Dislocated 
Workers NWC would receive an additional $203, 319 dollars in PY 2015, 127% of that received in 2014.   
 
Alex explained the new funding formula used by the state to determine allocations. This formula 
resulted in significant drops in allocations to three WDCs in the state and is responsible for the increase 
in DW funds to this WDC. The application of the new formula is under review and these allocations are 
subject to further revision.  
 
III. Environment for Change – Workforce Innovation and Opportunity Act 
Richard Dietz initiated discussion regarding the implementation process for the Workforce Innovation 
and Opportunity Act (the Opportunity Act/WIOA), as it is being conducted on the federal and state 
levels, for consideration and action as necessary by this Board.  On the federal level, the Department of 
Labor and Department of Education released proposed rules for review and comment.  
 
In Washington State, committees staffed by the Workforce Training and Education Coordinating Board 
are also working on WIOA implementation.  NWC’s Chief Local Elected Official, Commissioner Ken 
Dahlstedt, serves on the State Steering Committee for WIOA implementation.  Board member Lori 
Province serves as staff to the Labor Representative on the Steering Committee.  Board Member 
Tammie O’Dell serves on a Subcommittee working on the issue of One Stop Certification and 
infrastructure measures. Also, the required Memorandum of Understanding is part of this team’s work.  
 
Discussion included: 
 
A. Federal Level Opportunity Act Activity  - Proposed Federal Rules.  Members reviewed information 
presented on 5 proposed rules recently released.  Access and review of the Rules is available online at: 
http://wtb.wa.gov/WIOAProposedRules.asp. 

 
Members were invited to forward comments or questions on the proposed rules to Richard Dietz:  
RDietz@workforcenorthwest.org.  
 

http://www.nwboard.org/
http://wtb.wa.gov/WIOAProposedRules.asp
mailto:RDietz@workforcenorthwest.org
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B. State Level Opportunity Act Implementation - State Workforce Board and Governor Action. Members 
discussed action recently taken by the Governor, and issues now under discussion at the state level 
for local review and comment, including: 

 

 Initial Workforce Area Designation – Governor Inslee, through action taken on April 10, 2015, 
designated Whatcom, Skagit, Island and San Juan Counties would remain, as is currently the 
case under the Workforce Investment Act, a designated Workforce Development Area under 
the Opportunity Act.  Chief Local Elected Official Ken Dahlstedt, acting with the unanimous 
recommendation of this Board after thorough review through the Committee structure, had 
requested this designation by the Governor via letter on March 27th.  
 

 Alternative Entity Request – In the same April 10 action noted above, Governor Inslee certified 
Northwest Workforce Council, with membership as currently configured, as the Workforce 
Board to oversee operations of the Opportunity Act in this Workforce Development Area.  As 
above, Commissioner Dahlstedt had requested this action by the Governor following the 
recommendation of this Board.  
 

 Local Workforce Board Appointment Criteria – Staff and members discussed existing criteria and 
rules for appointments to Northwest Workforce Council are well established in the By-Laws of 
the Consortium Committee.  Those existing measures are expected to prepare this region well 
for any action on that issue by the State through the Steering Committee, Workforce Board and 
Governor.   
 

 Workforce Planning Regions – Under the Opportunity Act, the state, in consultation with Chief 
Local Elected Officials and Workforce Councils, is required to identify Planning Regions “to 
better align workforce activities with regional economies and economic development entities.”  
 Identification of Planning Regions was not a required element of WIA.  A single Workforce 
Development Area may be designated a Planning Area; a Planning Area may be designated to 
include adjacent workforce areas, or other configurations may be considered.  
 
The Steering Committee will soon be engaging Chief LEOS and local boards in a discussion of 
new Planning Regions.   Committee members received a briefing on the subject, and discussion 
questions put forward by the Subcommittee of Local Governance and Sector Strategies, staffed 
by the Workforce Education and Training Coordinating Board for WIOA implementation.   
 
While discussion of this issue will continue at the full board meeting in June, the consensus of 
this Committee, after discussion and review, is our existing four county workforce area 
represents an appropriate individual Planning Region.  This WDA has partnered with other 
regions in planning and delivery of projects when warranted, and as opportunities arise.  
Members expressed that remaining a single planning region, partnering with other areas when 
that is the best strategy for effective results, was very likely the best outcome for effective 
service delivery in our WDA.   
 

 Sector Framework for State and Local Plan – Sector Strategies are a required feature of WIOA.  
Identification of key local sectors is not new to this WDC or this state.  This Board has identified 
key sectors including Construction, Advanced Manufacturing and Healthcare, and has lead the 
region in generating strategies for workforce and economic development to meet the needs of 
these key sectors.  Members reviewed and discussed background information on the work at 
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the Steering Committee on Sector Strategies to be prepared for continued discussion and action 
as necessary on this issue.     

 
 
C. Young Adult Service Strategies Underway; Preparing for WIOA   

Richard Dietz reviewed the multiple Out of School Young Adult Initiatives underway throughout our 
region to continue expanded recruitment and service delivery to this group.  These include:  the 
YouthWorks/Impact project to re-engage drop outs with basic skills and work based learning 
opportunities, operated in partnership with Bellingham Technical College and Bellingham School 
District; weekly visits to Skagit Valley College by NWC staff to engage students in the Career 
Development and Workforce Preparation Academy, On Ramp, High School 21+ and other College 
programs focusing on basic skills remediation, GED attainment and High School Completion 
activities; discussions with Mt Vernon and Sedro Woolley school district superintendents regarding 
potential initiation of projects similar to the YouthWorks/Impact project underway in Whatcom; and 
several other new approaches taken to better engage this population.   
 
Alex reported an additional, new service strategy targeting this group: A solicitation (Request for 
Quotes (RFQ)) to secure contracted providers to deliver Pre- Apprenticeship training in combination 
with basic skills, GED and High School Completion activities targeted to the Out of School Young 
Adult population.  This will effectively utilize Youth funding to meet local workforce needs in 
manufacturing, construction and related industries, while utilizing the work based training 
approach, Pre-Apprenticeship and Apprenticeship training, emphasized in the new WIOA legislation.  
 
In addition to serving Young Adults with the Pre-Apprenticeship effort, the RFQ is also seeking a 
provider to serve dislocated workers with Pre-Apprenticeship services.  This solicitation is taking 
place on the same schedule as RFQ serving Youth, with release of the Request for Quotes by May 
30, 2015, with services expected to begin in the Fall.  
 
Hands-On-Training Tours – Introduction to Apprenticeship Trades and Career Paths - Presentation 
by Kyla Yorkoski, NWC AmeriCorps Volunteer. 
 
Kyla Yorkoski, NWC AmeriCorps Volunteer, gave a presentation on the Hands-On-Training-Tours, a 2 
day event in May presented jointly by NWC and area Apprenticeship programs, designed to acquaint 
high school students with various trades, and the career opportunities available through them.  
 
In total, approximately 273 students from 21 high schools in our area, along with one from 
Snohomish County,  attended the event, in which students participated in hands on learning 
experiences, under the instruction of representatives of 9 Apprenticeship programs:  
 

 Electricians   

 Plumbers/Pipefitters 

 Nichols Brothers Boat Builders 

 Snohomish County PUD 

 Sheet Metal Workers 

 AJAC Aerospace Joint Apprentice Committee 

 Sprinkler Fitters 

 Laborers; and  
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 Operating Engineers  
 
This year’s event hosted the most students yet in what is becoming an excellent annual opportunity to 
introduce Apprenticeship as a gateway to a productive, lifelong career.   

 
Old Business – None 
 
New Business – None  
 
Public Comment – None  
 
The meeting was adjourned by the Chair, Don Wick, at 3:30 PM 
 
Attendance 
 
Board Members – Don Wick, Chair, Alerd Johnson, Ron Nelson, Chris Johnson,  
 
Staff – Gay Dubigk, Alex Kosmides, Richard Dietz 
 
 


