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       Quality Assurance Committee 
Meeting Minutes 
February 25, 2015 

 
 

 
 
 
 
 
 

 

Action Taken 

 Approval of November 5, 2014 Quality Assurance Committee Minutes 

 Approval of December 10, 2014 Quality Assurance Committee Minutes 

 Approval of the Northwest Workforce System Performance Report: CY2014 4th Qtr. 

 Approval of the Supplemental WIA Program Performance Report: PY2014 2nd Qtr. 

 Approval of WIA PY2014  Quarterly Internal Program Monitoring 
 
I. Minutes 

Meeting called to order by Lori Province at 9:00. 
 

The November 5, 2014 and the December 10, 2014 Quality Assurance meeting minutes received 
approval upon a motion made by Bill Thorn and seconded by Greta Kaas-Lent.   
 

II. Environment for Change – Workforce Innovation and Opportunity Act (Opportunity Act) 
 

Pending Federal Regulations. Alex Kosmides explained that draft federal regulations for the 
Opportunity Act, originally due in September, are now expected in Spring, 2015.  Given the short 
timeline until June 2015, when many features of the Act will be implemented, Committee 
members were advised that special meetings of the Board may be necessary to be ready to begin 
operation under the Opportunity Act.   

 
Local Implementation Issues. Richard Dietz presented information on two implementation issues 
requiring immediate action:  Designation of the current four county area as a Workforce 
Development Area (WDA) for the first two years of the new Act, and certification of the existing 
Board, in its current configuration, as the Workforce Board for the region for that same period.   

 
Northwest Workforce Council meets the conditions in the Opportunity Act necessary to allow 
those designations to be made by the Governor.  Members discussed action pending by the NWC 
Consortium Committee on these issues. Requests on both issues would be made to the Governor 
by the Council’s Chief Local Elected Official, Commissioner Dahlstedt.  The committee members 
were in support of retaining the four county region and with “grandfathering” the board. 
 
Bill Thorn suggested NWC staff consider presenting information on the Opportunity Act to local 
elected County officials to educate them on the legislation generally, how it might affect their 
constituents, as well as encouraging their further connection to the Board and its activities. 
 

 
 

http://www.nwboard.org/


2 |  P a g e

 

Members then reviewed and discussed additional features of the Opportunity Act which will be 
the subject of further action in coming Committee and full Board meetings.  These included: an 
overview of issues regarding how One Stop services will be procured and delivered; a review of 
changes required in serving Young Adults; and the renewed emphasis in the Opportunity Act on 
preparing workers for Key Sectors in the local labor market.  
 
Members discussed that Apprenticeship training is highlighted as a training modality in the 
Opportunity Act. This DOL emphasis is evidenced by a national grant solicitation to expand 
Apprenticeship programs. Committee members discussed and noted that the apprenticeship 
model is an effective and important training mode but that the process for the formal registered 
Apprenticeship program could be improved.  

 
Workforce Training Board’s State Planning Process.  At the direction of the Governor, the 
Workforce Training Board has initiated a state planning process.  Several  points were made 
including:    

 Much work needs to be done to facilitate implementation of the new law by June 30, 2015.  
Absence of federal regulations makes the work a significant challenge.   

 Several Committees are established to facilitate the work, including the Steering Committee, 
co-chaired by labor and business. This Committee includes two elected officials, one of 
whom is Commissioner Dahlstedt, Chief LEO of WDA 3.  

 Lori Province is staff to the Labor representatives on the Steering Committee.  

 Tammie O’Dell was asked to participate on a subcommittee of the Steering Committee 
reviewing the certification process for One Stops.  

 
Additional Resources:   Links for more information on WIOA can be accessed at:  
http://www.nwboard.org/documents/WIOA-PolicyandInfoLinks.pdf  
 
 

III. Oversight of System Quality 
 
Northwest Workforce System Performance Report: CY2014 4th Qtr.  Members reviewed and 
discussed the Quarterly Performance Report.  Members commented that some WIA expenditure 
rates appear lower than planned.  Alex reported although expenditures are lower than planned, 
the Adult and Dislocated Worker grants are meeting DOL’s required obligation levels. 
Expenditures are impacted by the billing cycle of community and technical colleges.   Funds have 
been obligated to those entities but not yet expended.  NWC did a budget modification to shift 
dollars to serve Out of School Youth last December In order to align with the new legislative 
focus on serving out-of-school youth starting July 2015.  The Youth budget was revised to target 
62% of the current funds  to accommodate higher service levels for out of school youth (up from 
40%).   The Council is steadily increasing enrollments and expenditures to meet new WIOA July 1 
2015 targets and the current Youth grant is expected to meet obligation target by June 30, 2015.  
 
The Northwest Workforce System Performance Report was approved on a motion by Bill Thorn, 
seconded by Mike Riber. 

http://www.nwboard.org/documents/WIOA-PolicyandInfoLinks.pdf
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Supplemental WIA Performance Report: PY2014 2nd Qtr.  Members reviewed and discussed the 
Supplemental WIA Performance Report.  Members commented that current earnings at 
placement are high.  Adult, Youth and Dislocated Worker outcomes are on track to meet the 
Federal Common Performance Measures.  
 
The Supplemental WIA Performance Report was approved on a motion by Greta Kaas-Lent and 
seconded by Bill Thorn.  
 

IV. Program Compliance  
 
WIA PY 2014 Internal Program Monitoring Report: 4th Qtr.  Internal monitoring for this quarter 
focused on compliance with policies and fiscal management processes.  Members reviewed the 
report, noting both state monitoring and A-133 Audit provided a thorough review of internal 
controls, and both concluded NWC has sound fiscal practices and maintains strong internal 
controls.  
 
The Internal Program Monitoring Report was approved on a motion by Greta Kaas-Lent, 
seconded by Bill Thorn.  

 
V. System Alignment and Regional Competitiveness.    

 
A. Key Sector Strategies  

 
Gary Smith reported on two items related to key sectors in our region:  a Work Start Grant 
awarded for worker training and a meeting of the Northwest Alliance for Health Care Skills.  
 
Advanced Manufacturing: Hexcel Work Start Grant.   The Department of Commerce awarded a 
Work Start Grant (101K) to support expansion of Hexcel, a key aerospace business with 
manufacturing plants in Burlington and Kent, WA.  Northwest Workforce Council and the 
Workforce Development Council of Seattle-King County worked together with Hexcel, 
Commerce, local economic development agencies and three Community and Technical Colleges 
to target state reserve funds to grow advanced manufacturing skills, jobs and business at the two 
locations.   
 
The Workforce Councils will oversee innovative worker training provided through the colleges at 
Hexcel.  An instructor training component will allow Hexcel employees to continue providing 
training after the grant-funded project is completed. Employees attain portable, industry-based 
credentialing in skills sought throughout the region and the industry. 
 
Health Care:  Northwest Alliance for Health Care Skills.  On January 22, 2015, NWC convened 
industry leadership to discuss labor shortages of LPN’s and certified nurse assistants (NAC). The 
Alliance conducted some cause and effect analysis and generated preliminary strategies. The 
next step is to form work groups to address the issues identified.    
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B. Serving Long-Term Unemployed Dislocated Workers.  
 
Alex Kosmides led a status discussion of Project Rise, serving Long Term Unemployed, those not 
working though having received unemployment insurance payments for 27 weeks or more, or 
who have exhausted unemployment.  NWC is partnering with Workforce Snohomish (WDC) on 
models and service delivery to this group.  
 

Initial recruitment efforts for the long term unemployed yielded poor results.  Low response 
rates are typical across the state.  NWC staff will initiate new recruitment strategies and any 
proven methods utilized elsewhere.  The grant ends March 2016.   
 

Old Business:   None 
  
New Business :   
 

 The National Association for Workforce Board (NAWB) conference in Washington DC is 
scheduled for March 29-31, 2015.  NWC Board Chair, Terry Corrigan is unable to attend due 
to the press of business.  Mr. Corrigan authorized Board members Tonja Myers, Tammie 
O’Dell, and Lori Province to attend. The focus of the conference is WIOA.   They will report 
at the June board meeting.  NWC Staff Gary Smith and Richard Dietz are attending.   

 WorkSource Whatcom is hosting a job fair today with 47 businesses scheduled to 
participate.  WorkSource Skagit will host an agricultural job fair March 21, 2015. Between 
the naval air station transition program and WorkSource events, Oak Harbor held four 
events this past year.  We are working together to integrate those events to twice annually. 
Congresswoman Suzan DelBene has approached NWC to help coordinate a regional job fair 
(May 5) at McIntyre Hall, Mount Vernon. 

 The WorkSource system has a project underway to replace the current electronic labor 
exchange system (go2WorkSource).   Monster.com is the vendor for the project.  The 
timeline for roll out is scheduled for November 2015.   

 Lori Province reported the Camo to Commerce program celebrated its first graduation of 
veterans using this funding model. 

 
Public Comment:  None.  
 
The meeting was adjourned at 10:57 
 
Attendance at the Meeting:  
Committee Members: Bill Thorn, Lori Province, Del McAlpine, Michael Riber, Shawna Unger, Greta 
Kaas-Lent  
 
Staff: Alex Kosmides, Gary Smith, Richard Dietz, Malinda Bjaaland 
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