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Quality Assurance Committee Meeting Minutes   
May 27, 2015 

Actions Taken:  
 Approval of  February 25, 2015 Quality Assurance Committee meeting minutes  

 Approval of Northwest Workforce System Performance Report: 1st CY Qtr 2015 

 Approval of Supplemental WIA Program Performance Report: 3rd Qtr PY 2014 

 Approval of WIA 3rd Quarter PY 2014 Internal Program Monitoring Report 
 

The meeting was brought to order at 9AM by Tammie O’Dell.  
 
I. Review & Approval of  Feb 25, 2015 Meeting Minutes 
Minutes of Feb 25, 2015, were reviewed.  Mike Riber moved approval of the minutes, Del McAlpine 
seconded, and the motion passed.  

 
II. Oversight of System Quality 
 
A. Northwest Workforce System Performance Report: 1st CY Qtr 2015 - Members reviewed and 
discussed the WorkSource System Performance Report.   Items generating discussion included: 
 

 Adult Earnings performance.  Alex Kosmides provided background information that earnings and 
other targets now in place were set to a large degree by NWC’s exceptionally high performance in 
PY 2012.  Earnings and other performance outcomes were unusually high in that year due, in part, to 
a large cohort of nursing students enrolled and supported with Title I funds.  That cohort, and the 
earnings associated with that group, is not representative of a typical cohort of program exiters in a 
given year.  As a result, the earnings to date are somewhat below target for PY 2014.    

 

 WIA programs – fiscal summary – Alex Kosmides reported Title I Adult programs are on target to 
meet expected program expenditures. Dislocated Worker funding was unexpectedly increased 
recently as a result of our receiving an additional allocation of mitigation funds and funds re-
captured from another WDA.  That funding must be expended by June 30, in addition to the regular 
allocation. The increase in dislocated worker funds presents a challenge to fully utilize this funding in 
this Program Year. This, however, created an opportunity to initiate new developmental activities to 
utilize the increased funding, including a Pre-Apprenticeship training program (as discussed below).  

 
  Meeting Young Adult expenditure targets is the larger challenge, a short term phenomenon in 

response to moving to the new spending requirements in WIOA from in-school to out of school 
young adults.  The Board acted, almost a year ago, to budget for service to Out of School Young 
Adults with a much greater % of available Young Adult funding, in preparation of WIOA, in force July 
1, 2015.  WIOA requires at least 75% of Young Adult funding be spent on the Out of School 
population. This is a dramatic change from the 30% in WIA.  Staff summarized the variety of 
measures undertaken to recruit and serve this population. While Out of School Young Adult 
enrollment numbers have been climbing steadily, overall expenditures have not kept pace, which is 
not unusual.  Work preparation activities are often targeted prior to Internship training and other 
services which involve greater service dollar expenditures. Alex reported some Out of School Young 
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Adult funds for PY 2014 may be at risk of not meeting the 80% obligation, given the current 
expenditure rate.  
 
Alex reported an additional, new service strategy:  A solicitation (Request for Quotes/RFQ) to secure 
contracted providers to deliver Pre- Apprenticeship training in combination with basic skills, GED 
and high school completion activities targeted to the Out of School Young Adult population.  This 
will effectively utilize Young Adult funding to meet local workforce needs in manufacturing, 
construction and related industries, while utilizing the work-based training approach, Pre-
Apprenticeship and Apprenticeship training, emphasized in the new WIOA legislation.  
 
In addition to serving Young Adults with the Pre-Apprenticeship effort, the RFQ is also seeking a 
provider to serve dislocated workers with Pre-Apprenticeship services.  This solicitation is taking 
place on the same schedule as the RFQ serving Young Adults, with services expected to begin in the 
Fall.  

 

 Unemployment Insurance Claims and Unemployment Rates - Members discussed their experiences 
with labor market dynamics re: unemployment rates. Several noted that with the lowering 
unemployment rate, it is more challenging to find qualified workers. 
 

Following discussion, members unanimously approved the Northwest Workforce System Performance 
Report: 1st CY Quarter 2015, after a motion to approve by Bill Thorn, seconded by Jonathan Hefflinger.  
 
B.  Supplemental WIA Program Performance Report: 3rd Qtr PY 2014. -  Members discussed the 
WIA program performance for PY14 as reflected in the data presented through the end of the third 
quarter of PY14, March 31, 2015.   
 
The way in which WIA fiscal summary information is presented was discussed.  Expenditures to date are 
presented, but obligated amounts are not.  Members agreed a more useful presentation would include 
amounts obligated along with amounts expended.  Obligations will be included going forward.  
  
After discussion, members unanimously approved Supplemental WIA Program Performance Report: 3rd 
Qtr PY 2014, following a motion to approve by Jonathan Hefflinger, seconded by Mike Riber.  
 
C. PY 2015 Program Allocations – Alex presented tentative PY 2015 WIOA allocations, with a 
comparison to 2014 funding levels.  Alex cautioned that this data is revised from a previous, incorrect 
set provided by the state and review of the allocation data is still underway. For Dislocated Workers 
NWC would receive an additional $203, 319 dollars in PY 2015, 127% of that received in 2014.   
 
Alex explained the new funding formula used by the state to determine allocations. This formula 
resulted in significant drops in allocations to three WDCs in the state and is responsible for the increase 
in DW funds to this WDC. The application of the new formula is under review and these allocations are 
subject to further revision.  
 
D. Performance Incentive Award for PY 2012 - Alex reported Northwest Workforce Council will 
receive the maximum, a $5,000 incentive reward, based on achieving the best overall performance in PY 
2012.  
 



E. Proposed DOL Common Measures PY 2015 Performance Targets and Requested Adjustment to 
PY 2014 Performance Targets – Alex presented proposed performance targets for PY 2015, which the 
State Workforce Board has presented to Department of Labor for review and approval.  The table 
showed adjustments to PY 2014 performance targets initiated by NWC staff, and currently awaiting 
formal action by the state workforce board.  Alex explained proposed adjustments are requested to 
more accurately reflect performance over approximately the past 5 years, and less on one particular 
year, PY 2012.  (See discussion in item IIA (Adult Earnings), above.)  
 
 
III. Program Compliance  

 
A. WIA 3rd Quarter PY 2014 Internal Program Monitoring Report – Alex presented the most recent 
internal program monitoring report for review.  Members commented it was a positive report.  Bill 
Thorn moved to accept the report, Jonathan Hefflinger seconded.  The motion passed.  
 
B. US DOL Veteran Program Monitoring Report – Gary Smith led members in discussion of the brief 
letter report, describing both local and statewide results of the recent review and audit (April 14, 2015) 
by the Veterans’ Employment and Training Service, US Department of Labor. 
 
The purpose of the audit was to determine compliance of the statutory roles and responsibilities of 
specified Employment Security Department staff that provide services to Veterans in WorkSource 
Centers.   WorkSource Skagit was among locations statewide visited as part of the review and audit.  The 
letter congratulates WorkSource Skagit, as there were no local findings.       

 
IV. Environment for Change – Workforce Innovation and Opportunity Act 
Richard Dietz initiated discussion regarding implementation process for the Workforce Innovation and 
Opportunity Act (the Opportunity Act/WIOA), as it is being conducted on the federal and state levels, for 
consideration and action as necessary by this Board.  On the federal level, agencies including the 
Department of Labor and Department of Education released proposed rules for review and comment.  
 
In Washington State, committees staffed by the Workforce Training and Education Coordinating Board 
are also working on WIOA implementation.  NWC’s Chief Local Elected Official, Commissioner Ken 
Dahlstedt, serves on the State Steering Committee for WIOA implementation.  Board member Lori 
Province serves as staff to the Labor Representative on the Steering Committee.  Board Member 
Tammie O’Dell serves on a Subcommittee working on the issue of One Stop Certification and 
infrastructure measures. Also, the required Memorandum of Understanding is part of this team’s work.  
 
Discussion included: 
 
A. Federal Level Opportunity Act Activity - Proposed Federal Rules.  Members reviewed information 
presented on 5 proposed rules recently released.  Access and review of the Rules is available online at: 
http://wtb.wa.gov/WIOAProposedRules.asp. 

A.  
B. Members who had an opportunity to review the rules in advance of the meeting shared comments, and 

discussion followed.  Members were invited to forward comments or questions on the proposed rules to 
Richard Dietz:  RDietz@workforcenorthwest.org.  
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C. State Level Opportunity Act Implementation - State Workforce Board and Governor Action. 
Members discussed action recently taken by the Governor, and issues now under discussion at the state 
level for local review and comment, including: 
 

 Initial Workforce Area Designation – Governor Inslee, through action taken on April 10, 2015, 
designated Whatcom, Skagit, Island and San Juan Counties would remain, as is currently the 
case under the Workforce Investment Act, a designated Workforce Development Area under 
the Opportunity Act.  Chief Local Elected Official Ken Dahlstedt, acting with the unanimous 
recommendation of this Board after thorough review through the Committee structure, had 
requested this designation by the Governor via letter on March 27th.  
 

 Alternative Entity Request – In the same April 10 action noted above, Governor Inslee certified 
Northwest Workforce Council, with membership as currently configured, as the Workforce 
Board to oversee operations of the Opportunity Act in this Workforce Development Area.  As 
above, Commissioner Dahlstedt had requested this action by the Governor following the 
recommendation of this Board.  
 

 Local Workforce Board Appointment Criteria – Staff and members discussed existing criteria and 
rules for appointments to Northwest Workforce Council are well established in the By-Laws of 
the Consortium Committee.  Those existing measures are expected to prepare this region well 
for any action on that issue by the State through the Steering Committee, Workforce Board and 
Governor.   
 

 Workforce Planning Regions – Under the Opportunity Act, the state, in consultation with Chief 
Local Elected Officials and Workforce Councils, is required to identify Planning Regions “to 
better align workforce activities with regional economies and economic development entities.”  
 Identification of Planning Regions was not a required element of WIA.  A single Workforce 
Development Area may be designated a Planning Area; a Planning Area may be designated to 
include adjacent workforce areas, or other configurations may be considered.  
 
The Steering Committee will soon be engaging Chief LEOS and local boards in a discussion of 
new Planning Regions.   Committee members received a briefing on the subject, and discussion 
questions put forward by the Subcommittee of Local Governance and Sector Strategies, staffed 
by the Workforce Education and Training Coordinating Board for WIOA implementation.   
 
While discussion of this issue will continue at the full board meeting in June, the consensus of 
this Committee, after discussion and review, is our existing four county workforce area 
represents an appropriate individual Planning Region.  Members discussed the fact this WDA 
has partnered with other regions in planning and delivery of projects when warranted, and as 
opportunities arise; the Committee members voiced the opinion that designation of our four 
county area as a single planning region was very likely the best outcome for effective service 
delivery in our WDA.   
 

 Sector Framework for State and Local Plan – Sector Strategies are a required feature of WIOA.  
Identification of key local sectors is not new to this WDC or this state.  This Board has identified 
key sectors including Construction, Advanced Manufacturing and Healthcare, and has lead the 
region in generating strategies for workforce and economic development to meet the needs of 
these key sectors.  Members reviewed and discussed background information on the work at 



the Steering Committee on Sector Strategies to be prepared for continued discussion and action 
as necessary on this issue.     

 
Old Business – None 
 
New Business – Gary mentioned the upcoming WorkSource Whatcom Job Fair has nearly 50 businesses 
participating, another example of a tightening talent field. 
 
Public Comment – None  
 
The meeting was adjourned by Chair, Tammie O’Dell, at 10:35 AM 

 
Attendance 
 
Board Members – Chair Tammie O’Dell, Del McAlpine, Bill Thorn, Mike Riber, Jonathan Hefflinger  
 
Staff – Alex Kosmides, Gary Smith, Richard Dietz 
 


