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Quality Assurance Committee Meeting Minutes 

November 4, 2015 
 

Actions Taken: 

 Approval of August 26, 2015 Quality Assurance Committee meeting minutes 

 Approval of Northwest Workforce System Performance Report: 3rd CY Qtr 2015 

 Approval of Supplemental WIOA Program Performance Report: 1st  PY Qtr 2015 

 Approval of WIOA 1st PY Quarter 2015 Internal Program Monitoring Report 
 
The meeting was brought to order at 9:00 AM by Del McAlpine, Acting Chair. 
 
I. Review & Approval of August 26, 2015 Meeting Minutes 
Minutes of August 26, 2015 were reviewed. Bill Thorn moved approval of the minutes, 
Great Kaas-Lent seconded, and the motion passed. 
 
II. Oversight of System Quality 

A. Northwest Workforce System Performance Report: 3rd CY Qtr 2015 – Members 
reviewed and discussed the Workforce System Performance Report. Discussion 
included that the data required to complete several elements of the report were not 
yet available from DOL which provides the regional information to the state. The 
report will be updated when that information becomes available.  

 
Following discussion, Bill Thorn moved approval of the Northwest Workforce System 
Performance Report: 3rd CY Quarter 2015, and Lori Province seconded. The motion 
passed.   
 

B. Supplemental WIOA Program Performance Report: 1st Qtr PY 2015 – Alex Kosmides 
presented the WIOA Supplemental Report for consideration. Members discussed the 
significant change in Young Adult services required under WIOA, including the 
requirement that at least 75% of Young Adult funds must be spent on Out of School 
Young Adults , a change in legislative requirements that had required only 30% be 
spent on Out of School.  Alex reported that spending now reflects the relative 
proportion that must be spent on Out of School, versus In School Youth, but that 
spending overall on Out of School Youth is below target, due largely to the 
significant number of Out of School Youth that must be recruited under the new 
rules.  He noted that the Young Adult expenditures are expected to be on target by 
the end of 3rd Quarter,  2015.  

 
  After discussion, Lori Province moved approval of the Supplemental WIOA Program 

Performance Report: 1st Qtr PY 2015, and Bill Thorn seconded. The motion passed.  
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III. Program Compliance 

A. WIOA 1st Quarter PY 2015 Internal Program Monitoring Report – Alex Kosmides 
discussed the process and sequence of internal monitoring, which focuses in the first 
quarter of the year on administrative and fiscal systems. This year, Alex presented the 
results of a recent audit of the Workforce Innovation Fund Contract, which included a 
thorough review of fiscal and administrative processes, in addition to participant 
eligibility. Members reviewed the audit report, which was excellent, with no findings.  
Members complimented staff on the excellent work, and accepted this report as the 
Internal Monitoring report for 1st Quarter, PY 2015. Bill Thorn moved to accept the 
report, Greta Kaas-Lent seconded. The motion passed. 
 
B. Annual A-133 Audit – Alex reported the annual A-133 Audit of Northwest Workforce 
Council was completed on October 28, 2015. There were no issues or corrective actions 
noted and the Council will receive a clean letter from the audit. A special Quality 
Assurance Committee meeting will be held on December 9, 2015 to receive and review 
the Final Audit Report for acceptance.  

 
IV. Environment for Change  

A. Innovation and Opportunity Act (WIOA) 
1. Implementation of WIOA - Transition Issues at State Workforce Board  
Richard Dietz provided an update on the issue of planning regions. WIOA requires the 
Governor designate planning regions. This four county workforce area remains as the 
regional planning area.  
Commissioner Dahlstedt has represented the position of this Board and Chief Local 
Elected officials statewide on this issue on the WIOA implementation Steering 
Committee.  He will be participating as the issue is addressed again at the November 10 
meeting.  

 
2. Local Integrated Workforce Plan  
Members reviewed a document at the meeting providing an overview of the work 
ahead on development of the required the Local Integrated Workforce Plan. While the 
Local Plan will be the first under WIOA, the work for producing the local plan is not new, 
as it has been an ongoing required feature of the previous legislation as well.   
 
The plan will be developed with input through the ongoing activities of partner and 
board engagement, including discussion at NWC Committee and Full Board meetings, as 
well as the through discussion with partners at the workforce system partnership tables 
currently in place.    
Staff noted the draft plan must be completed by March 1, in order to be available for 
public comment, and then reviewed key dates for action by the board for review and 
authorization of the draft plan.  Those dates for board action on the plan are likely to 
be: 

 February 24, 2016 – Review of draft plan at Executive Committee Meeting; 
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 March 30, 2016 – Review of draft plan at full Council meeting after receipt of any 
public comment; 

 May 25, 2016 – Authorization of final signed plan by Executive Committee for 
submission to Workforce Board and Employment Security Department 

Final approval of the local plan, for the period 2016-2020 would be expected from the 
Governor by June 30, 2016.  

  
3. One Stop System – Securing a One Stop Operator  
Members reviewed a briefing document outlining the WIOA requirement that the Board 
conduct a competitive process to secure a One Stop Operator by July 1, 2017. Federal 
draft rules also state that by June 30, 2016, local boards must be able to show they have 
taken concrete steps to prepare to conduct such a process, so that completion by June 
30, 2017 is assured.   

  
Draft federal rules permit a local board to be selected as the One Stop Operator, which 
is a role the board currently has.  Guidance is still to come on how a board wishing to fill 
the Operator role can conduct the competitive procurement process, and apply under 
that same process.  Federal requirements are still uncertain. 
 
Members agreed discussion on this topic should be a feature of committee and full 
board meetings beginning in 2016, including discussion about the role of the One Stop 
Operator under WIOA, whether this Board should seek to continue in that role and 
related questions.   

 
Greta Kaas-Lent stated the Employment Security Department, whom she represents on 
the Board, is the One Stop Operator currently in several areas in the state, and is 
potential applicant to serve in the role in this area under the procurement process 
under discussion.  She stated she would therefore abstain from any further conversation 
on the topic at the meeting.   
 

4. Youth Adult Services - Update 
 

a. Out of School Youth Initiatives – Richard Dietz provided an update on activities 
currently underway to continue increased outreach and enrollment of Out of School 
Young Adult. Outreach efforts include use of a new Facebook page dedicated to Out of 
School Young Adult recruitment; a new activity at WorkSource Centers called #Y 
(hashtag Y), featuring an orientation focused on that group, at late afternoon and early 
evening hours more likely to gain participation and related activities. 
 
Richard also reviewed the Youth dropout Re-Engagement Project operated in 
partnership with Bellingham Technical College, Bellingham School District, and as of 
September, 2015, six additional districts in Whatcom County.  The focus is drop out 
reengagement, GED or high school completion activities and work-based training.   
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Partners in Skagit County, including Skagit Valley College, Mt Vernon School District, 
Sedro Wooley School District and NWC are in discussions for a similar project in the 
coming year.  
 
b. Services to In-School Youth with Disabilities – Update –The State Department of 
Vocational Rehabilitation (DVR) are required to spend more WIOA dollars on In School 
Youth with a disability who are transitioning from high school.  DVR is in discussion 
statewide about contracting with Workforce Councils to provide services to this 
population, with a focus on work-based experience. The Council will be informed as 
discussions continue.  
 
c. Cascades Job Corps – Changing Service Model – Gary Smith shared that the 
Department of Labor is in an active procurement process for the management contract 
of Cascades Job Corps Center in Sedro Woolley. MTC has held that contract for many 
years and has operated successfully as indicated by the site’s performance captured on 
the Quarterly System Performance Report. The services model of Job Corps is changing 
dramatically from one that  had focused on attaining  GED and a variety of trade and 
occupational training programs. The new design reconfigures the site to a Career 
College and Academy, to highlight career in Informational Technology and Health Care.  
There appear to be multiple new bidders responding to pilot the new approach at the 
Cascades Center. 
 
Committee members discussed the loss of vocational training in the trades. Staff 
mentioned some local businesses have expressed their disappointment at the change in 
the service differing.  
 
5. Sector Strategies – Update on Activities – Staff reviewed recent activities focused on 
advanced manufacturing.  
 
Manufacturing Academy - Richard Dietz discussed the Manufacturing Academy program 
underway in Skagit County.  This is an eleven week, 40 hour per week intensive training 
to prepare participants for manufacturing jobs, as well as apprenticeship opportunities.  
The project is funded through the NWC (Title I). Partners include the Aerospace Joint 
Apprenticeship Committee (AJAC) and  Skagit Valley College.  Following completion of 
the initial training class in mid-December, another cohort will begin an 11 week session 
on January 11, with focus on participation of Out of School Young Adults 18-24.  
 
Skagit Manufacturers’ Roundtable, Gary Smith discussed the breakfast Manufacturers’ 
Roundtable, convened by NWC on October 22nd.  Skagit County manufacturers included 
Hexcel, Janicki, and DeLaval, together with economic and workforce development 
professionals, reviewed industry data, validated the importance of Workforce Skill 
Standards, and discussed current workforce issues in the industry, including incumbent 
worker training. Participants heard a short presentation about the Manufacturing 
Academy and provided positive feedback on the curricula.  Each indicated support for 



Page 5 of 5 

  
 

the project, and offered to participate by providing tours of their plants, speaking to 
classes, and/or interviewing successful class completers.  
 
Advanced Manufacturing- Employer Breakfast, Whatcom. Gary also discussed an event 
held November 3rd in Whatcom County, sponsored by Bellingham Technical College, the 
Port of Bellingham and Aerospace Joint Apprenticeship Committee (AJAC).  The event 
introduced the apprenticeship training offerings of AJAC in partnership with Bellingham 
Technical College in Precision Machining, Industrial Maintenance Mechanic and other 
trades, as well as to introduce Whatcom manufacturers to the Manufacturing Academy 
training mentioned above.  The event was well attended by local manufacturing 
companies, economic and workforce development.     

 
Old Business – None 
 
New Business – Gary reported on just released news that the Alcoa Intalco Works Ferndale 
facility will idle its aluminum smelting operations, affecting approximately 450 workers.  While 
it is not yet certain if this will be a temporary idling of production or more long term, NWC is 
coordinating the Rapid Response effort to assist affected workers.  
 
Public Comment – None.  
 
The meeting was adjourned by Acting Chair, Del McAlpine, at 10:38 AM.  
 
Attendance 
Board Members – Acting Chair  Del McAlpine, Greta Kaas-Lent, Bill Thorn, Lori Province, Mike 
Riber 
Staff – Alex Kosmides, Gary Smith, Richard Dietz, Shelese Sherman 

 
  


