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       Youth Council  

Meeting Minutes 
February 25, 2015 

 
Action Taken   

 Approval of the November 5, 2014 meeting minutes.  
 

I Meeting called to order by Alerd Johnson at 12:00 P.M. 
 
Minutes 
Kim Davis made a motion to approve November 5, 2014 meeting minutes.   The motion was 
seconded by Kathy Howell. The motion passed unanimously. 
 

 

II Oversight of System Quality  
 
The Northwest Workforce System Performance Report: CY2014 4th Quarter  
 Members reviewed and discussed the performance report.  Several items generated further 
discussion:  
 

 The literacy/numeracy gains and credential measures for young adults are lower. The 
impact of the change in the GED test and testing was discussed.  Kathy Howell provided 
additional information on the new, state required GED test.  Washington State chose to 
implement the most difficult test. GED pass rate is a challenge with the new test. Kathy 
indicated that feedback regarding the new test has been elevated to state. 
Literacy/numeracy as currently measured will not be a feature under WIOA.  What will 
replace it is not clear.   

 WIOA shifts emphasis from serving in school to out of school (OSY) young adults, 
including a new requirement that 75% of youth funds be spent on OSY.  

 NWC is making progress in increasing the out of school numbers to meet the new 
requirements.   NWC started in 2014 with a budget modification to prepare for this shift.  

 In school youth at risk are still served under the WIOA.  Under the Act, Vocational 
Rehabilitation has a strong requirement to provide transitional services to at risk students 
who have Individual Education Plans (IEPs).    

 
Supplemental WIA Program Performance Report: PY2014 2nd  Qtr (enclosed) 

 NWC is making progress meeting OSY spending rates to meet the new WIOA 
requirements, and the budget was increased for services to that population in December 
of last year.    Projecting out to the end of the program year, NWC should meet the 
obligation and the rate targets.   

 It was noted that the youth wage at placement is highest average hourly wage at exit in 
NWC youth programs to date. 
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Environment for Change – Workforce Innovation and Opportunity Act (Opportunity Act) 
 
Pending Federal Regulations. Alex Kosmides explained that draft federal regulations for the 
Opportunity Act, originally due in September, are delayed and now expected in Spring, 2015.  
Given the short timeline until June, 2015, when many features of the Act will be implemented, 
Committee members were advised that special meetings of committees and  the Board may be 
necessary to be ready to begin operation under the Act.   
 
Local Implementation Issues. Richard Dietz presented information on two implementation 
issues requiring immediate action:  Designation of the current four county area as a Workforce 
Development Area for the first two years of the new Act, and certification of the existing Board, 
in its current configuration, as the Workforce Board for the region for that same period.  
Committee members were in support of the proposed action on these two issues. 
 
The Northwest Workforce Council meets the conditions in the Opportunity Act necessary to 
allow those designations to be made by the Governor.  Members discussed action pending by 
the NWC Consortium Committee on these issues. Requests on both issues would be made to 
the Governor by the Council’s Chief Local Elected Official, Commissioner Dahlstedt.   
 
Members then reviewed and discussed additional features of the new law which will be the 
subject of further action in coming Committee and full Board meetings.  These included: an 
overview of issues regarding how One Stop services will be procured and delivered and the 
renewed emphasis in the Opportunity Act on preparing workers for key Sectors in the local 
labor market.  In addition, the Committee then reviewed some of changes required in serving 
Young Adults.  
 

 The Act requires that 75% of Youth funds be expended on Out of School Youth.  NWC      
will target an even a higher percentage of funds to ensure that we meet that target.   

 For youth aged 16-24 who have dropped out of high school, low income is no longer a 
requirement for eligibility, though local policy could still require that element as a 
priority.  NWC staff will bring this issue back to the committees and the Board for further 
discussion. 

 Financial literacy is an added program element that must be available to youth needing 
these skills.  

 At least 20% of funds must be spent on work based learning.  NWC has always utilized at 
least that amount for work based training services.  

 
Workforce Training Board’s State Planning Process.  At the direction of the Governor, the 
Workforce Training Board has initiated a state planning process.  Several  points were made 
including:    
 

 Much work needs to be done to facilitate implementation by June 30, 2015.  Absence of 
federal regulations makes the work a significant challenge.  

 Several Committees are established to facilitate the work, including the Steering 
Committee, co-chaired by labor and business. This Committee includes two elected 
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officials, one of whom is Commissioner Dahlstedt, Chief LEO of WDA 3.  

 Lori Province is staff to the Labor representatives on the Steering Committee.  

 Tammie O’Dell was asked to participate on a subcommittee of the Steering Committee 
reviewing the certification process for One Stops.  

 
Additional Resources:   Links for more information on WIOA can be accessed at:  
http://www.nwboard.org/documents/WIOA-PolicyandInfoLinks.pdf  

 
 

Youth Workforce Activities: Targeting Out-of-School Young Adults (16-24)   
 

Staff Richard Dietz presented a summary of a State report, Multiple Pathways for Young Adults, 
A Report to the Washington State Legislature on Young Adult Unemployment.  The report   
outlined the need for focusing services on youth disengaged from the labor market. The report 
presented some alarming information:  

 15.5 percent of this group was unemployed in 2013.  This is 1/3 higher than before 
recession, and as a cohort, these youth have not made up ground.  Locally, the 
unemployment rate is 15-16.1%. 

 Not only are they unemployed, they are at greater risk of remaining unemployed with 
the possibility of significantly less opportunity over their lifetimes.  

 In 2012, one in five youth dropped out of high school. Of those who dropped out, one 
in three is unemployed.   

 The report suggests that WIOA presents good strategies to address the issues for this 
population.   

 
The report outlined several barriers to success for young adults 16-24, including the high 
unemployment rate, particularly among those who have dropped out of high school.  The report 
noted that the longer members of this cohort are unattached to the labor market, the greater 
the chances that some will never catch up in terms of career development and lifetime earnings.  
 
Richard then provided information on its current YouthWorks Initiative:  
 

 NWC is collaborating with BTC and the Bellingham School District in delivery of a project 
to re-engage dropouts in a creative model on the college campus.    Youth participating 
get registered once again in high school and the state basic education dollars can be 
accessed to support the model;   

 NWC assists participants in the project with career planning, work readiness, and work-
based learning features, including internships; 

 The contract started in January and is steadily increasing numbers of young adults 
engaged. All partners are enthusiastic about progress to date and the potential of this 
model. Total NWC funding available for the project is $118,862. The funding period runs 
to June, 2016.  

 Staff member Richard Dietz, along with Dr. Carl Bruner (MVSD) and Joan Yougquist (SVC) 
will be visiting Shoreline Community College to review a similar program which has been 
in place for some time, to learn and explore whether a similar project might be initiated 
in Skagit County.    Kathy Howell recommended that NWC staff visit Job Corps to see the 
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 range of services available to this population through that program. 
 
IV. System Alignment and Regional Competitiveness.    

 
A. Key Sector Strategies  
Health Care:  Northwest Alliance for Health Care Skills.  On January 22, 2015, NWC convened 
industry leadership to discuss labor shortages of LPN’s and certified nurse assistants (NAC). 
The Alliance conducted some cause and effect analysis and generated preliminary strategies. 
The next step is to form work groups to address the workforce issues identified.    

  
Old Business:   None 
 
New Business: 
A. The National Association for Workforce Board (NAWB) conference in Washington DC is scheduled for 

March 29-31, 2015.  NWC Board Chair, Terry Corrigan is not able to attend due to the press of 
business.  Board members Tonja Myers and, Tammie O’Dell, and Lori Province will attend.  Staff Gary 
Smith and Richard Dietz are also attending.  The focus of the Conference is the WIOA.  Staff will report 
on the Conference at the June meeting.   

B. Janicki obtained the contract with the Gates Foundation to develop an Omni processor plant 
(converts sludge and combustible waste into electricity, potable water, and ash).  Janicki has 
expressed an interest to site this operation at the former Northern State Hospital complex and that 
they see Job Corps as a positive neighbor and compatible with their long term plan.  They are 
projecting 1000 jobs of which 25% would be to operate their production capacity, some for engineers, 
and the rest scattered around the globe.   Kathy Howell reported that the proposed plan would 
include keeping the Cascade Job Corps Center open at the Northern State site and it would be 
compatible with the new operations. 

 
Public Comment—None 
 
Adjourned at 1:27 pm 
 
Attending:  Steve Paus, Alerd Johnson, Kim Davis, Kathy Howell  
 
Staff: Gay Dubigk, Alex Kosmides, Richard Dietz, Malinda Bjaaland 
 
 
 

 


