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Full Council  
Meeting Minutes  

June 19, 2013 
 
Action Taken 

 Approval of March 27, 2013 Full Council meeting minutes and referenced documents 
(committee meeting minutes) 

 Approval of One-Stop Operator Agreement Effective July 1, 2013 to June 30, 2015 

 Approval of recertification of the one-stop operator of WorkSource Whatcom, WorkSource 
Skagit and WorkSource Whidbey career centers for three years 

 Approval of the initial PY 2013 Operating Budget 
 
The meeting was brought to order at 1:35 pm by Chair Terry Corrigan. 
 
Consent Agenda 
There was unanimous approval of the consent agenda, on a motion by Ken Dahlstedt and 
seconded by Tammie O’Dell as follows: 

 Minutes of March 27, 2013 Full Council Meeting 

 Local Integrated Workforce Plan:  Program Years 2013-2017 

 Referenced documents:  Committee Minutes 
 
Chair/Executive Committee 

 Corrigan provided a brief summary of the Northwest Consortium Committee meeting which 
took place prior to the Full Council meeting.   Members of the Consortium Committee 
included Jack Louws, Whatcom County Executive, Ken Dahlstedt, Skagit County 
Commissioner, Kelly Emerson, Island County Commissioner, and Jamie Stephens, San Juan 
County Council Member.   Highlights of the meeting included: 

o Commissioner Dahlstedt was nominated and approved to serve as the Chief Local 
Elected Official for another one year term.    

o The Consortium Committee approved the Program Year 2013 Operating Budget 
 

 The Executive Committee authorized the final 2013-2017 Local Integrated Workforce Plan 
for submission to the State at the May 29th meeting.   Corrigan, as chair of the Council, and 
Commissioner Dahlstedt, as Chief Local Elected Official, signed the final plan for submittal to 
the State on May 30th.    

 

 The Council received notice from Department of Vocational Rehabilitation (DVR) of its 
intent to vacate the WorkSource Skagit building.   With state facilities management 
requiring consolidation of DVR offices into local DSHS buildings, the local DVR office in 
vacated the second floor space on June 30, 2013.  This combined with funding concerns for 
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the two (2) remaining tenants, Northwest Workforce Council (NWC) and Employment 
Security Department (ESD), necessitated a reevaluation of the leasable square footage.  All 
current services offered at the Center can be accommodated on the first floor space. The 
Council renegotiated the building lease with the Landlord and reduced the leasable square 
footage by approximately 40% and consolidated all one-stop career center and program 
operations to the first floor.  The boardroom and the two adjacent restrooms will continue 
to be leased by the NWC for non-direct services use; ESD subleases a portion of the space. 
Council staff is working with local ESD staff to make the transition seamless to customers. 

 
Chief Executive Officer Report 

 One-Stop Operator Agreement 
Workforce Investment Act (WIA) regulations require that local workforce boards select an 
Operator to administer the area’s one-stop system.   Northwest Workforce Council is 
designated as Operator of WorkSource Northwest.   The State requires one-stop operator 
agreement be renewed every two years.   The agreement delineates the role and 
responsibilities of Northwest Workforce Council and the Operator as they relate to 
managing and operating the one-stop system under WIA.    There are no material changes 
in the agreement under consideration. 

 
The One-Stop Operator Agreement received unanimous approval on the motion by Tonja 
Myers and seconded by Hart Hodges. 

 

 WINCO Bellingham Store Recruitment 
WorkSource Whatcom received 1500 applications and scheduled 181 interviews.  Interview 
target is 869 to fill approximately 200 positions. Many candidates not forwarded for 
interviews have limited availability (24/7 operation) or interested in a higher wage.     

 
New hire wages ranges from $9.29 for the Cart Clerk position to $9.50 for all other clerk 
positions and $12.08 for Meat Cutters. The company is employed owned with associated 
benefits. 

 
The company plans to conduct interviews at WorkSource Whatcom in early July. 

 

 Workforce Professionals from the Commonwealth of Kentucky Visit Local WorkSource 
The State of Washington hosted workforce professionals from the Commonwealth of 
Kentucky for a two day visit.   Kentucky chose Washington as a best practice site for one 
stop employment services.   WorkSource Skagit was one of only two sites visited, being 
particularly impressed by the WorkSource Skagit facility; the NW Workforce System 
Quarterly Report, the Board’s Certification Process and the knowledge management 
system, DAWN. 

 

 Boeing Planned Layoffs 
Recently, the Boeing Company announced a series of layoffs in Puget Sound scheduled to 
begin in June 2013.    The Council is part of a regional labor/management response team 
working with Boeing and its affected unions to assist workers to re-enter employment.     
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The planned layoffs include assembly workers and engineers.   These dislocated workers 
represent a potential skilled labor pool for local companies, who have expressed concern 
for a shortage of engineers.  This recent development connects with one of the Council’s 
topic of interests:  commuting patterns.  Commuting patterns affects the number of 
individuals needing training in the WDA which may have implications on how the Council 
invests its WIA training funds.   The Planning committee will further examine this issue. 

 
Conflict of Interest Policy – WIA 01-37 Code of Ethics Conflict of Interest & Protected 
Disclosure: (Annual Requirement to Review) 
Each year Council board members are required to review the Northwest Workforce Council 
Code of Ethics, Conflict of Interest and Protected Disclosure Policies.   The policy was provided 
at the last Full Council meeting and included in the today’s meeting packet emailed to board 
members the week prior.  Corrigan asked members to sign the acknowledgement form before 
they leave the meeting. 
 
WorkSource Northwest Certification 
One of the ways the Council ensures the three one-stop centers in our WDA represent the 
highest standards of quality in the delivery of employment and training services is through the 
Council’s Certification process.   Members of the Certification Team include:   Tammie O’Dell 
(Chair), Lori Province, Bill Thorn, Steve Koch and Tonja Myers.   
 
O’Dell noted this year the Certification Team worked diligently to streamline the application 
and process while maintaining the intent, quality and vigor of the certification process.  She 
reported the Certification Team has conducted a comprehensive review of the recertification 
application from the one-stop operator (NWC) and felt that it was a strong application.    There 
is a pending meeting with senior leadership; however, the team felt confident in recommending 
Board approval of the recertification for each of the three (3) WorkSource one-stop career 
centers.   The approval of recertification of the one-stop operator of WorkSource Whatcom, 
WorkSource Skagit, and WorkSource Whidbey Career Center for three years received 
unanimous approval on a motion by O’Dell and seconded by Robin Plume. 
 
Initial PY 2013 WDA WIA Allotments and Preliminary Budget 
Sequestration became a factor in this year’s Workforce Investment Act (WIA) allocation.   The 
Northwest WDA allotment reflects a reduction of 2.7% to the “base” fund allocations.   It 
included small increases in Youth program (.05%) and in Adult program (1.5%), while Dislocated 
Worker allocation is reduced by 9.35%.   It has not yet been determined how much Rapid 
Response Additional Assistance mitigation funds, managed by the state Employment Security 
Department, will be added to the local Dislocated Worker grants.   
 
The Initial PY 2013 Preliminary Operating Budget received unanimous approval on a motion by 
Ken Dahlstedt and seconded by Steve Koch. 
 
Health Care’s Changing Workforce 
Health Care’s Changing Workforce Summit is scheduled for June 5th at McIntyre Hall in Mount 
Vernon.   The invitation-only event is hosted by the Northwest Alliance for Health Care Skills.  
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Northwest Alliance for Health Care Skills is a multi-organizational region strategy table which 
seeks local solutions to address the health care industry’s workforce needs.  The Alliance 
convenes as needed and includes leadership from hospitals, medical clinics, workforce 
development, economic development, K-12 education, insurance, organized labor, and other 
stakeholders in health care and allied workforce needs.     
Focus of the summit includes: 

 Discuss transformational changes occurring within the health care industry and their 
implications for the workforce. 

 Examine how challenges are creating new opportunities across the continuum of care 
and among diverse service providers. 

 Engage industry and workforce professionals in identifying and addressing emerging skill 
demands. 

 
This year Skagit Valley College is hosting this NW regional event, which has increased the 
participation of healthcare providers in Skagit/Island counties.  Last year’s excellent Health Care 
Leadership Summit was hosted by Whatcom Community College.    
 
This summit is supported, in part, by funds from Washington State Board of Community and 
Technical College’s Hospital Employee Education & Training (HEET) grant – a regionally 
collaborative effort of Bellingham Technical College, Skagit Valley College, Whatcom 
Community College and Northwest Workforce Council.   Additional support for the summit was 
provided by Washington State Allied Health Center of Excellence.  
 
Corin Schneider, Director of Case Management and Patient Access with Skagit Valley Hospital 
was invited to provide the board an overview of the event, summarizing the  challenges and 
opportunities with the Affordable Healthcare Act and the changing workforce needs in health 
care sector. 
 
Anneliese Vance-Sherman, Ph.D., Regional Labor Economist, ESD 
With ESD’s recent restructuring of the state’s workforce development regions, Anneliese 
Vance-Sherman is the regional labor economist for the Northwest region.   Vance-Sherman 
provided some brief highlights of the local economy: 

 Commuting patterns – tend to have more workers commuting south.    

 Approximately 68% of residents in WDA 3 are employed locally, with 14% employed in 
King County and 10% in Snohomish. 

 82% of the local jobs are filled by residents; approximately 6% of local jobs are filled by 
Snohomish County residents and approximately 4 % by King County residents. 

 Recent Boeing planned layoffs account for approximately 1% of Boeing’s workforce. 
 
Old Business 
There was no old business. 
 
New Business 
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 All American (Del McAlpine, VP of Finance & Corporate Treasurer) unveiled its latest vessel 
on Bellingham Bay on Friday, June 14, launching the 83-foot catamaran. 

 Haskell Corp (Terry Corrigan, Vice-President & Council Chair) was awarded a $102.8 million 
contract from the Matanuska Electric Association to build what's called the power block 
portion of the Eklutna Generation Station in Alaska.  

 
Public Comment 
There was no public comment. 
 
The meeting was adjourned by Chair Corrigan at 3:10 pm 
 
Attendance 
Board Members – Terry Corrigan, Tammie O’Dell, Greta Kaas-Lent, Del McAlpine, Kathy Howell, 
Ron Nelson, Robin Plume, Alerd Johnson, Patricia McKeown, Hart Hodges, Steve Koch, Tonja 
Myers 
Chief Local Elected Official – Commissioner Ken Dahlstedt 
Guests – Cori Schneider, Anneliese Vance-Sherman 
Staff – Gay Dubigk, Alex Kosmides, Rafeeka Kloke, Gary Smith 


