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Executive Committee Meeting Minutes  
November 18, 2015 

 
Actions Taken:  

 Approval of  Minutes of September 9, 2015, Executive Committee meeting minutes 

 Approval of procurement process of Youth Services Provider 
 

The meeting was brought to order at 3:15 PM by Terry Corrigan 
 
I. Review & Approval of September 9th Meeting Minutes 
Minutes of the September 9th meeting were reviewed by the Committee. Del McAlpine moved 
approval, Mark Vorobik seconded.  The motion passed. 
 
II. System Planning/Programs –  Workforce Innovation and Opportunity Act (WIOA)   

1. Implementation of WIOA – Transition issues at State Workforce Board - Update  
a. Planning Regions Update – Gay announced that the WIOA implementation Steering 

Committee met on November 10th, and once again made a recommendation on the 
planning regions. Ken Dahlstedt, a voting member representing elected officials on the 
Steering Committee, did an excellent job presenting the view of this Board and local 
elected officials and boards statewide.  The unanimous position amongst the twelve (12) 
workforce development areas (WDAs) , through the chief elected officials and their 
boards, was that each existing WDA should be  designated a distinct planning region 
going forward under WIOA.  The Steering Committee made that recommendation to the 
State Workforce Board.  Under that recommendation, the four northwest counties 
remain a single planning region. The Workforce Board will be voting on November 19th 
on its recommendation to the Governor on the issue.  
 

2. Local Integrated Workforce Plan Requirements – Members reviewed and discussed the 
requirement that a new local strategic workforce plan must be completed by March 1, 2016, 
and posted for public comment.  Following the thirty day comment period, the plan is then 
submitted to the state grantor agency, the Employment Security Department and the State 
Workforce Board, for review.  The plans must be finalized and in place effective July 1, 2016.   
 
Draft guidance on the requirements of local plans has been released by Workforce Board, but 
are not yet in final form. Staff will develop a draft plan for review by this Board in the Spring of 
2016.  
 

3. Procurement – Per the Briefing Notes as part of the meeting packet, the committee discussed 
the following items as part of their planning considerations moving into 2016. 

a. One-Stop Operator by July, 2017 – WIOA requires that each Workforce Development 
Board must conduct a competitive procurement process to select the One-Stop 
Operator.  That process must be completed by July, 2017. The Council is expected to 
show, by July, 2016, that concrete steps have been taken to demonstrate that it will 
complete a procurement process by the July, 2017 date.  Currently, the Northwest 
Workforce Council is the One Stop operator, and may apply for that role under the 
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procurement process.   It was noted that if the One-Stop Operator function is filled by 
an entity other than the NWC in the future, the Council would get monthly performance 
reports and be monitoring the One-Stop Operator’s work. The definition/role of the 
“one stop operator” remains undefined in law and regulation.   
 

b. Youth/Young Adult by June 30, 2016 – WIOA also requires that the Board conduct a 
procurement process to secure a provider for youth services.  That process must be 
completed by July, 2016.  Currently, NWC is the provider of youth services, based on a 
procurement process conducted when the Workforce Investment Act (WIA) was 
initiated.  

 
Members reviewed briefing notes describing how the board conducted the 
procurement process at that time.  Under that process an independent procurement 
manager is contracted who will utilize the Board’s specifications as to required 
qualifications for service providers to apply. The procurement manager will conduct the 
procurement process as detailed in the briefing notes, including review of the proposals 
received by an independent review panel.  The Board ultimately selects the provider.   
 
Del McAlpine moved that the board proceed with the procurement process as outlined 
in the Briefing Notes reviewed.  Tonja Myers seconded. Motion passed.  

 
4. Young Adult Services – Updates 

a. Out of School Young Adult Initiatives – Update – Alex reviewed that the NWC has 
moved to a redirection and is focusing more on Out of School Youth with the change  
from WIA to WIOA, and that drop out re-engagement programs are a particular focus  
throughout the region for services to that group. 
 
b. Services to In-School Youth with Disabilities – Update – Gay announced that the 
Department of Vocational Rehabilitation (DVR) and the Washington Workforce 
Association (State Association of WDA directors) have signed a Memorandum of 
Understanding (MOU) on shared vision, values and principles of collaboration in service 
delivery.  This will set the framework for local MOU negotiations between DVR and the 
board. She also noted that under WIOA, as part of the Department of Labor’s shift in 
youth programs, DVR is required to spend more funds on in-school students as they 
graduate from secondary schools.  DVR has expressed interest in contracting with local 
boards to provide services to that group.   
 
c. Cascades Job Corps – Changing Service Model –Update – The Department of Labor is 
in an active procurement process for the management contract of Cascades Job Corps 
Center in Sedro Woolley. The site has been selected to pilot a new services model from 
one that had focused on student attainment of GED and occupational training programs. 
The new design reconfigures the site to a Career College and Academy, to highlight 
careers in Information Technology and Health Care only.  There appear to be multiple 
new bidders responding.  The proposals are due December 31st, and after that time the 
Center will be closed until the successful bidder begins providing services, likely in 
March or April of 2016. Students still active as of December 31 will be transferred to 
other Centers, and most employees will be laid off at that time.  
 



 
 5. Sector Strategies and Sector Initiatives – Update  

a.  Idling of Alcoa Intalco Works Ferndale , aluminum smelting operations – Gay 
discussed the recent announcement  that Alcoa Intalco Works Ferndale will idle its 
aluminum smelting operations, affecting approximately 450 + workers.  Gay reported 
that a local Labor/Management Committee has been formed and met two times since 
Alcoa’s announcement.  Aside from the operations in Ferndale, sites in Wenatchee and 
New York State are also affected. Gary Smith of NWC is facilitating the workforce system 
response in our region, and the strategy for services to the affected workers.  
 
b.  Manufacturing Academy Services Initiated –Members reviewed an article from Skagit 
Valley Herald describing the Manufacturing Academy service recently initiated in Mt 
Vernon.  This pre-apprenticeship training program funded by NWC is a partnership 
between NWC, the Aerospace Joint Apprenticeship Committee and Skagit Valley 
College.   
 
c.  Skagit Manufacturers’ Roundtable – Conducted October 22, 2015 – NWC facilitated a  
Manufacturer’s Roundtable,  bringing together local manufacturing companies, 
workforce development  and economic development leadership to discuss workforce 
issues in this  key sector.  Industry leaders also expressed their appreciation that the 
Manufacturing Academy program has been initiated (see above), and offered to support 
the training through tours of their facilities and interviews for graduates.  
 
d.  Advanced Manufacturing – Employer Breakfast, November 3, 2015 –Materials 
describing the Employer Breakfast session held Nov 3rd in Bellingham were reviewed.  
The event introduced the apprenticeship training offerings of AJAC in partnership with 
Bellingham Technical College in Precision Machining, Industrial Maintenance Mechanic 
and other trades, as well as to introduce Whatcom manufacturers to the Manufacturing 
Academy training held in Skagit and mentioned above.  The event was well attended by 
local manufacturing companies, economic and workforce development.     
Gay noted that the NWC staff continues to focus on our priority sectors and keeping us 
engaged in meeting those workforce needs. 

 
III. System Oversight  
 

System Performance Reports – Del McAlpine reviewed the Workforce System Performance Report 
for 3rd CY Qtr 2015 and the Supplemental WIOA Program Performance Report for 1st Qtr PY 2015. It 
was noted that complete federal common measures information is not available in final form yet as 
the State is going through the process of starting a new management information system which has 
resulted in information being delayed.  

 
Annual A-133 Audit – Completed October 28, 2015 – The NWC had an audit completed on October 
28th by the independent CPA firm Alegria & Company. The audit results were positive and the NWC 
was placed in the zero risk category.  The board’s Quality Assurance Committee will conduct an  
 “exit interview” with the CPA firm on December 9th.   
 



Nominating Committee – Chairman Terry Corrigan will name a Nominating Committee to develop a 
2016 slate of officers for the board, to be presented for a vote at the next Council meeting, 
December 9th.   

 
Facilities Update – Terry Corrigan updated the board on the Whatcom and Skagit NWC locations.  No 
final decisions have been made regarding either location, nor have any leases been signed. 
Negotiations are underway; the NWC is looking at other options as well.  The NWC is targeting final 
decisions on facilities by February.   Employment Security Department has significantly decreased its 
staff size and service footprint at each One-Stop Center.   

  
IV. Executive Officer Report   
 
CH2MHill - Gay announced that CH2MHill has accelerated the closure of its Bellingham operation. 
WorkSource Whatcom recently hosted a private hiring event at CH2MHill’s offices for eight regional 
businesses interested in hiring the CH2MHill workforce. CH2MHill offices will be vacant by December 18, 
2015.   
 
Northwest Workforce Management Team – The Management team met for its quarterly meeting last 
Thursday. Gay noted that this standing partnership table is one of the venues utilized to solicit input for 
the strategic plan. Membership on the team will expand to include all new WIOA required partners.  
 
The Workforce Innovation Fund (WIF) - Gay announced that the Employment and Housing Services for 
Homeless Families contract (NWC contract with Pierce/Tacoma WDC) has received from the 
Department of Labor (DOL) a one year no-cost extension of services to October 31, 2016. However, DOL 
has established October 31, 2015 as the end date for new referrals to the program. Housing Partners 
were all informed of the new end date and that services for current families in the program will continue 
through October 2016. The NWC has engaged 93 families out of a planned goal of 100. Total NWC 
funding under this contract is $1,226,624.   
 
Rapid Response Long Term Unemployed - Gay discussed that the contact for Rapid Response Long Term 
Unemployed will end March 31, 2016. Despite intensive outreach and marketing to long term 
unemployed dislocated workers, the expected number of enrollments has not been achieved. Contract 
expenditures consequently remain behind target.  Following completion of this contract, the NWC will 
focus on providing dislocated worker services under the Job Driven NEG program.  
 
Old Business – None 
New Business – None  
Public Comment – None  
 
The meeting was adjourned by Chair, Terry Corrigan at 5:32 pm.  
 
Attendance –  
Board Members –Terry Corrigan, Chair, Del McAlpine, Tonja Myers, Mark Vorobik,  
Staff – Gay Dubigk, Alex Kosmides, Shelese Sherman 
 


