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Planning and Youth Council Joint Committee Meeting Minutes 

February 10, 2016 
  
Actions Taken: 

 Approval of November 4, 2015 Joint Planning and Youth Committee meeting minutes 

 Approval of Procurement Process for Youth Service Provider 
 
The meeting was brought to order at 2:03 PM by Acting Chair, Tammie O’Dell. 
 
I. Review & Approval of November 4, 2015 Meeting Minutes 
Joint Planning and Youth committee meeting minutes of November 4, 2015 were reviewed by the 
Committee. Ron Nelson moved approval, seconded by Kathy Howell. The motion passed. 
 
II. Oversight of System Quality 

A. Northwest Workforce System Performance Report: 4th CY QTR 2015 – Members reviewed 
and discussed the Workforce System Performance Report. Items generating discussion 
included: 

 Northwest Region Program Performance data not available for 4th Quarter. Alex Kosmides 
noted that the region data has not been available from the Department of Labor in a timely 
way in recent months; staff continue to provide updated performance information as 
available.   
 

 Cascades Job Corps Center. This is the last performance report for Cascades Job Corps 
Center as operated under the Management Training Corporation contract which has ended.  
The site is not anticipated be up and running again until this coming summer.  The program 
operator, selected under the procurement currently underway, should be known in the 
Spring.  
 

 Graphs. In the next few quarters, the performance report will be transformed to bring more 
relevant data as new systems are put into place. The Business Customers job order graph 
was not included with this report, as the activity rate of this service is no longer sufficient to 
provide relevant results.   

 
A. B. Supplemental WIOA Program Performance Report 2nd Qtr PY 2015 – Alex Kosmides 
presented the WIOA Supplemental Report for consideration, noting the numbers for Adults and 
Dislocated Workers are on track. Young Adult expenditures are below target and remain a 
priority focus for activity in the coming months, especially services to Out of School Young 
Adults (16-24 year olds).   

 
III. Environment for Change  

A. Workforce Innovation and Opportunity Act (WIOA) 
 

1. New WIOA state policies of note: 
a. Policy 5612: One-Stop Evaluation & Certification – This policy is essentially the same 

as the draft previously reviewed through committees, with comment previously 
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provided through the Quality Assurance committee.  Alex noted the draft policy 
includes the feature that if any Workforce Board is ultimately selected as the One-
Stop Operator, the certification process would be completed by the State Workforce 
Board.  

b. Policy 5614: Local Workforce Development Board Certification –Our current Board 
configuration has all appropriate representation to meet the certification 
requirements under this state policy.   

c. Policy 5275: Recapture and Re-allotment of WIOA Title 1 Formula Funds – The policy 
has changed language on recapture of funds.  Formerly the language stated that 
should you not meet the 80% level for obligated funds, the state may recapture the 
funds.  New language provides that under those circumstances the state shall 
recapture the funds. 

d. DRAFT Policy: 5404: Procurement and Selection of One-Stop Operators and Service 
Providers – This policy is still in draft form; the policy has an increased focus on 
transparency in the procurement process.  If a local board wants to be the one stop 
operator there are specific steps that must to be followed to get approval for that 
function.  

 
NOTE: Full text of Washington State policies may be found on the Council’s website: 
nwboard.org. 

 
2. Local Integrated Workforce Plan  

 
a. Revised WTB’s Submission Timeline (Draft Plan due May 2) and NWC Board Meeting 

Dates – Alex reviewed the timeline for local plan completion, as the state workforce 
board and ESD revised the timeline since the last set of committee meetings.  The 
schedule for NWC board committees was adjusted as well to meet the state’s new 
plan timelines.  Alex reviewed the process underway for plan completion, and noted 
that the Council anticipates convening a community forum for additional input to be 
held in late March or early April.  
 

b. Cross-Regional Planning Components: New State Requirement – There is a new 
requirement that each region must demonstrate how it is engaging with at least one 
other region on common relevant issues.  To meet that requirement, NWC is talking 
with Snohomish to coordinate and share a cross-regional strategy focusing on 
apprenticeship and pre-apprenticeship initiatives.  There has been a successful 
history of cross-regional planning/work as opportunities arise (e.g. the Housing and 
Employment Navigator Workforce Innovation Fund project with Pierce/Tacoma and 
the Workforce Central Workforce Council.) 

 
3. One Stop System 

 
a. Procuring a One-Stop Operator by July 2017 – While it is clear each WDC must 

complete the process of procuring a One-Stop Operator by July, 2017, the 
Department of Labor (DOL) has recently announced that regulations detailing the 
one stop operator functions, required procurement procedures, etc, will not be 
released until the middle or end of June 2016.  For that reason, DOL advises WDCs 
move slowly with One Stop Operator procurement planning until after the 
regulations are released.   
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4. Young Adult Services 
 
a. State Division of Vocational Rehabilitation (DVR) Proposal for Services to In-School 

Youth with Disabilities – Under the Opportunity Act, DVR is required to devote 15% of 
funds to High School students with disabilities, to assist with transition to employment. 
DVR proposes some funding be contracted to local Workforce Development Boards to 
provide internships serving that population.  Council staff will present this issue to the 
Executive Committee at the upcoming meeting to discuss whether this service should be 
provided directly by council staff, or contacted out to one or more community 
providers.   
 

b. Out of School Young Adult Initiatives – Update – Alex reviewed the multiple outreach 
and service strategies underway to enroll and serve more Out of School Youth.  These 
include, among others, the following initiatives: 

 Expanded use of internships, with major internship site recruitment underway.  

 Project based learning initiatives such as the Manufacturing Academy service 
currently underway in Skagit County.  This approach is being expanded with new 
training sites in Whatcom County.  

 Increased service offerings to young adults participating in WorkFirst (the work 
component required of those receiving public assistance grants).   

 Potential cohort training offerings to increase the number of Certified Nurse 
Aides needed in the healthcare sector.  
 

c. Cascades Job Corps Center – Update – The Council provided a Rapid Response 
information session on January 15th for the employees of Management Training 
Corporation who have been laid off due to the termination of their current contract at 
the facility.  Following the January 15th session, nearly half of those who attended 
participated the following week at the Council’s Career Course sessions at the 
WorkSource Whatcom and Skagit Career Centers. The Career Course is the start of 
services for those who choose to continue exploring options for work and assistance 
available as a result of a layoff.  
 

5. WIOA Competitive Procurement Process for Youth Service Provider -  Alex provided an 
update on the  procurement process underway to secure a Youth Services provider under 
the Workforce Innovation and Opportunity Act (WIOA) as required by July 1, 2016.  The first 
step in the process previously approved by the Council is to secure a procurement process 
manager.  This individual must be independent of the Council, and free of potential for 
conflict of interest, as the council may choose to apply to perform as the youth services 
provider, a role it has held throughout the 15 year term of the Workforce Investment Act, 
and legislation previous to the WIA.  
 
Nine candidates received the solicitation, inviting them to apply to oversee the procurement 
process.  One qualified candidate responded, Linda Nguyen, CEO of Workforce Central (the 
Workforce Development Council serving Pierce Co).  Staff are completing the services 
contract for Linda to begin.   

 
6. Sector Strategies – Update on Local Industry Sector Activities –  
 

 Manufacturing – Manufacturing Academy Pre-Apprenticeship;  
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The Council provides the funding for this pre-apprenticeship initiative. The 
Aerospace Joint Apprenticeship Committee (AJAC) provides the instruction,  and 
college credit is awarded through Skagit Valley College.   One cohort has successfully 
completed the 11 week program, and a second cohort is currently underway at the 
AJAC training facility in Mount Vernon.  Currently, three additional cohorts are 
planned, serving Out of School youth, as well as dislocated workers and eligible 
adults.  One of the cohorts will follow the current class at the Skagit facility, and two 
will be delivered in Whatcom County.  The NWC will also fund the project in 
Whatcom, delivered through a partnership with NWC, AJAC and Bellingham 
Technical College.  
 

 Alcoa Intalco Works - Alcoa has delayed its previously announced curtailment of a 
substantial number of employees at the Whatcom County Intalco Works facility.  
The company officially withdrew the previously issued WARN notice and is in 
negotiations to secure a more favorable electricity rate, reducing operating cost 
sufficient to continue production and avoid the mass lay off.   The company has 
indicated that otherwise layoffs could be initiated by the end of June.   Alex 
reported Trade Act Assistance for employees has been approved, should the layoffs 
go forward.  NWC staff coordinated and consulted with staff from the North Central 
WDA who are managing the layoffs at Alcoa’s Wenatchee Works plant. 

 

 Construction –NWC staff have continued in discussion with the Ironworkers 
apprenticeship officer about the possibility of a pre-apprenticeship training offering 
a direct entry class to the Ironworkers apprenticeship program for class completers.    

 

 Health and Allied Services:  The healthcare sector is still in need of Certified Nurse 
Assistants, and the shortfall is anticipated to continue.   

 
Old Business – None 
 
New Business – Go2Worksource.com is being replaced for both job candidates and employers.  
The new system, WorkSourceWA.com, will also include a new management information system 
that will be utilized to record system performance by WIOA service providers, including NWC.  
The site is being developed through contract with Monster.com and benefits from that 
company’s expertise in the labor exchange function. The go-live date for the new system is 
March 15.  
 
Public Comment – None 
 
The meeting was adjourned by acting chair Tammie O’Dell at 3:04 PM.  
 
Attendance 
Board Members –Acting Chair, Tammie O’Dell, Kim Davis, Kathy Howell, Ron Nelson, Darren 
Greeno, Robin Van Hyning 
 
Staff – Alex Kosmides, Shelese Sherman 
 


