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Executive Committee  
Meeting Minutes  

June 1, 2016  
3:00 – 5:00 pm 

Actions Taken:  
• Approval of May 11, 2016 Joint Exec/Planning/Youth Meeting Minutes  
• Approval of PY 2016 Operating Budget  

 Approval of One-Stop Operator Agreement Extension through June 30, 2017 
 
The meeting was brought to order at 3:02 PM by Tonja Myers 
 
I. Review & Approval of Minutes 

Minutes of the May 11, 2016 Joint Executive and Planning/Youth Committees meeting was 
reviewed by the Committee. Del McAlpine moved approval, Mark Vorobik seconded.  The motion 
passed.  

 
II. System Planning/Programs  

A. Implementation of Workforce Innovation & Opportunity Act (WIOA) 
2016-2020 Regional Workforce Plan -  Gary reported we received input from workforce partners 
but no public comments were received.  Internal editing is currently underway to improve 
readability and clarity. The State did not provided comments by their May 23 target date. We just 
received comments back this morning from the state Workforce Board State. Of the thirty sections 
reviewed, only two items need further explanation, 1) Coordination of Transportation or other 
support services extend beyond WIOA Title I resources and 2) goals for young adult and 
individuals with barriers.   
 
Ken discussed implication of changes over the next five years in what is required in the workplace 
and concerns of how training programs keep up with the pace of change in the workplace.  
Committee members affirmed their view that business and labor are stakeholders in the system 
while partners are service providers  

 
III. System Oversight:  

NWC PY15 WIOA Compliance Monitoring: Financial and Administrative Systems and Procedures, 
and Youth Program 
Lori Province attended the exit interview with NWC staff and the ESD Monitoring team and 
shared her observations that the Monitoring team is completely new and using new review 
tools to work and that the review process seems to be much more comprehensible than it has 
been in the past. She reported that being present at the exit interview was a valuable 
experience, and she recommends a Board member be present in future exit interviews.  She was 
pleased they reported at the exit interview that we were in compliance, there were no issues 
and they identified some notable staff practices, including service strategy reviews and case 
notes.  These were confirmed in the written final report.  
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IV. Board Business:  
A. Initial PY 2016 WIOA Allotments & Preliminary Funding Summary - Alex presented the PY 
2016 WIOA allocations, with a comparison to 2015 funding levels. Alex provided background on 
the Dislocated Worker allocation formula used. Last year’s formula error is now corrected and 
restored Dislocated Worker funding levels in three areas that experienced significant decreases 
last year.    Lori reviewed change in carry out from year to year and Alex described there would 
continue to be sufficient carry over funds to buffer potential future funding shifts.  
  
B. PY 2015 Preliminary Operating Budget   Alex provided overview of the operating budget by 
funding source and major cost category.   After discussion, Lori Province moved approval of the 
PY 2016 Operating Budget, seconded by Del McAlpine.  After discussion of changes in budget 
line item distribution for staff and operating expenses compared to last year, the vote was called 
and passed unanimously. 
 
C. Extension of One-Stop Operator Agreement through June 30, 2017 – Committee members 
reviewed the memo and   Lori Province moved for approval to extend the One-Stop Operator 
agreement, the motion was seconded by Ken Dahlstedt and passed unanimously.  
 

V.  Chief Executive Officer Report 
Alex reported on the open Council position for the post-secondary education representation 
from Whatcom County.  A letter will be going to the two community and technical colleges and 
the tribal college, soliciting a nomination. Nominations are made to the Whatcom County 
Executive for appointment.   
Alex announced that Scott Slaba, a CPA with experience in both government and non-profit 
accounting, has been hired as Financial Director.  

 
VI. Old Business 

Tonja announced that chairs for Quality Assurance Committee, Tammie O’Dell, and Planning 
Committee. Robin Plume, have agreed to continue as Chairs for this year.  
New Business  
Public Comment  

 
Meeting adjourned at 4:12.  
 
Attendees: Tonja Myers, Lori Province, Mark Vorobik, Del McAlpine, Ken Dahlstedt 
Staff: Alex Kosmides, Gary Smith, Marissa B. Cahill 
 


