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Joint Planning and Youth Council Committee Meeting Minutes  

August 17, 2016 
 

Actions Taken: 

 Approval of May 11, 2016 Special Joint Executive & Planning/Youth Council Committee 
meeting minutes 

 
The meeting was brought to order at 2:00 PM by Robin Plume, Chair. 
 
 
I. Review & Approval of May 11, 2016 Special Joint Executive & Planning/Youth Council   

Meeting Minutes 
 
Minutes of May 11, 2016 meeting were reviewed. Tammie O’Dell moved to approve, Ron 
Nelson seconded, and the motion passed. 
 
II.    Environment for Change  

  
A. Workforce Innovation and Opportunity Act (WIOA) 
 
1.   Local Combined Workforce Plan – “Substantially Approved” 

 
Gay led a discussion on the status of the Northwest Workforce Council Combined 
Workforce Plan, 2016-2020.   After approval in June by the Consortium Committee (local 
elected officials) and the full board, the plan has been “Substantially Approved” by the State 
Workforce Education & Training Coordinating Board. Plans may be updated as necessary in 
2018.  “Substantial Approval” status was also granted to each of the other eleven 
Workforce Development Council plans statewide.  In using that term for approval of plans, 
the State Workforce Board noted that its own initial Workforce Plan under Workforce 
Innovation and Opportunity Act titled “Talent and Prosperity for All”, received the same 
“substantially approved” designation from the Department of Labor.  The Workforce Board 
recommends to the Governor.  No notification from the Governor has been received to 
date.  
 
Staff member Richard Dietz noted that with “substantial approval” of the plan, the 
Workforce Board provided a set of comments from a review panel established by the 
Workforce Board.   The review team was comprised of line staff of state agencies who also 
operate WIOA programs (e.g.: DVR, ESD, ABE, etc.)  Member Carl Johnston noted that there 
is concern among some agency partners at the state level that certain priority populations 
identified in the WIOA have not been served in the numbers expected statewide.  He noted 
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that our region has a history of success assuring access for all target populations, and that 
our local partnership teams have made that a focus for many years.    
 
NWC will provide the comments received from the review team to the Northwest 
Workforce Management Team, consisting of managers of partner agencies who constitute 
our regional workforce system.   That team will review the comments to determine if any 
suggest ways in which new programmatic or operational features can result in better 
customer service and outcomes. As is currently the case, any potential recommendations 
from the Management Team that are of a policy or oversight nature would be directed to 
the Northwest Workforce Council board for consideration.   
 

2. Potential New Regional Access Advisory Committee  
 

Gay Dubigk introduced this topic, and referenced the briefing notes provided on the 
possibility of implementation of a new standing advisory committee of the board, the 
“Regional Access Advisory Committee”. The Opportunity Act encourages boards to consider 
advisory committees, chaired by a member of board, and constituted with individuals with 
the experience and expertise to assist the board in carrying out its duties under the Act.   
 
The Opportunity Act identifies 14 distinct populations for priority of service, and encourages 
all Boards to assure that access to services to those populations is a key feature of local 
service delivery. One way to address access within centers and within the system as a 
priority issue in this region would be for the board to initiate an advisory committee.    
 
The Regional Access Team has a history as a standing Process Improvement Team within the 
partnership structure.   Reformulated, this team/committee would be chaired by a board 
member, and would convene as necessary to consider issues and ideas to assure best 
practices were in place to assure full access to all services by all partners for all populations.  
Members noted that NWC has an excellent history serving all populations and any new 
access committee would be to assure that emphasis continues.  Under the proposal, the 
current Youth Council advisory committee would no longer meet as a separate committee, 
as the young adult population is included among the 14 priority populations, and 
membership on the Regional Access Advisory Committee could include representation by 
service providers to that group. 
 
The proposed committee would report to the Northwest Workforce Management Team, 
which could initiate any programmatic changes that were beneficial in meeting system 
goals. Suggestions or issues related to the role of the NWC board regarding its oversight or 
policy responsibilities would be directed to the board through its current committee 
structure.  
 
Members discussed the positive elements as well as the challenges of creating and 
responding to such a committee. Discussion will continue through the existing NWC 
Committee structure of the Board for action regarding to move ahead with the Regional 
Access Advisory Committee.  
 



3. Young Adult Services  
 

a. Paid Summer Work Based Learning Activities for Select In-School Youth   
 

Staff member Richard Dietz reported on services NWC delivered this summer to high school 
students with disabilities who would be graduating over the next two years, and 
transitioning to the world of work.  The services were designed to help these students be 
better prepared for that transition, as most have had limited or no prior job readiness 
training or work experience.   In total, 29 students participated from high schools in 
Whatcom, Skagit and Island Counties.   Services consisted of a series of job readiness 
workshops in combination with paid internships.  

 
Job Readiness Training was delivered through eight (8) workshops, including: 
Communication Skills; Understanding What Employers Want and Need from Employees; 
How to Transition from School to a Work Setting; Dependability, Adaptability, and 
Reasonability. Additional sessions covered resumes, cover letters, interviewing and related 
job finding skills. Students completed a portfolio identifying a career pathway, and 
exploration of post-secondary options to reach their goals.   

  
Internships- Students worked up to 55 hours in paid Internship experiences, over a 4 week 
period.  Worksite supervisors were mentors, encouraging and teaching students, as well as 
modeling successful workplace skills. Students provided approximately twelve hundred 
(1200) hours of work experience service to agencies and businesses who participated in the 
three counties. Evaluations from students and work site supervisors were very positive, and 
document that the program achieved its intended results. Some of the students will be 
transitioned to the In-School program to maintain the gains from the summer and continue 
on track for graduation.  The program will be delivered again in the summer of 2017.  
   
Gay Dubigk noted that the opportunity to provide similar services was available to all 
Workforce Development Councils statewide, but NWC was one of only a few who  created 
the service structure, the curriculum, accomplished recruitment and completed service 
delivery in the limited time available between execution of the contract with the state 
Department of Vocational Rehabilitation and completion in the timeframe available to the 
intended students.  

 
b. Drop Out Re-Engagement Services  

 
Richard Dietz provided an update on NWC’s participation with area school districts and 
local community and technical colleges providing drop out re-engagement services under 
the Washington State Open Doors Program.  In Whatcom County, NWC, Bellingham 
Technical College (BTC) and Whatcom school districts collaborate on a drop out re-
engagement pilot named IMPACT!  In this project NWC provides career exploration, job 
readiness training,  paid internships, supportive services and staff support for out of school 
young adults who are working on GED and high school completion activities through BTC.  
NWC has participated in the development of a similar Open Doors program in Skagit, in 
collaboration with Skagit Valley College and Mt Vernon and Sedro-Woolley School districts.  



The Skagit Open Doors program has now been approved by the Washington State Office of 
Superintendent of Public Instruction, and services will begin with the fall semester at Skagit 
Valley College.  
 
While enrollments in the IMPACT! project have not been at the levels anticipated at the 
outset, enrollments, paid internship activities and other services have increased over the 
last two quarters, and we anticipate greater enrollment numbers at that site beginning in 
the fall. The planning process with Skagit Valley College and Skagit school district staff has 
prepared all partners well to begin services there in September, and NWC will enroll and 
serve a growing number of out of school youth in that county as well.   

 
4. Sector Strategies  

  
a. Manufacturing – Manufacturing Pre-Apprenticeship  

 
NWC has funded three cohorts of pre-apprenticeship training since December 2015.  The 
project is known as the Manufacturing Academy.  Under contract with the NWC, the 
Aerospace Joint Apprenticeship Committee (AJAC) provided the training using a state 
approved pre-apprenticeship curriculum for all sessions. Students completing the 
intensive, full time, 11 week program receive industry recognized certificates in fork lift 
operation, OSHA, lean manufacturing, first aid/CPR and flagger, as well as instruction in 
manufacturing basics, blueprint, welding, applied math, basic electricity, and composites.  
 
Two cohorts were held in Skagit County, in partnership with Skagit Valley College, which 
awarded post-secondary credit in addition to the industry certificates students achieved.  
One cohort was completed in Whatcom, in partnership with Bellingham Technical College, 
which also awarded post-secondary credit for those who completed the session. 
 
The expected outcomes, in addition to industry credentials and college credit, were 
employment in the priority manufacturing sector, or entry in registered apprenticeship 
programs.  Results have been mixed.  A total number of thirty Eight (38) students 
completed training, fewer than the anticipated numbers of approximately 60.  Of those 
completing, approximately 87% entered employment or post-secondary. To date 67% were 
in directly training related positions.  
 
No additional sessions are scheduled using this model, but staff continue discussions with 
AJAC and other pre-apprenticeship and apprenticeship service providers to continue to 
develop short term training services which provide job seekers the skills to be successful in 
manufacturing, construction, and apprenticeship opportunities in our region.  
 

b. Health and Allied Services  
 
o Washington Behavioral Health Stakeholder Group - The Workforce Training and 

Education Coordinating Board, in partnership with the Health Workforce 
Council, has convened a statewide stakeholder group to evaluate current and 



projected workforce shortages in behavioral health. A $250,000 federal grant 
through the Workforce Innovation and Opportunity Act is funding the work. 

Behavioral health encompasses mental health as well as behaviors such as 
drug and alcohol use. However, there is a widespread concern that there are 
not sufficient trained behavior health workers to meet the demand across the 
spectrum of health care provider settings and occupations within the 
behavioral health field. The stakeholder group has met once, and has three 
more meetings planned between now and the end of October to provide an 
initial report to the Governor by the end of the calendar year.  

The goal is to provide information necessary to develop a plan to help ensure 
enough licensed or certified physical and behavioral health professionals are 
available to meet demand. NWC is tracking the work and will continue to 
report as the analysis moves forward and recommendations are developed.   

This will inform our work with the Northwest Alliance for Healthcare Skills.  

o Regional Application - $2 million Department of Labor America’s Promise Grant – 
NWC is working with Workforce Snohomish and Community and Technical 
Colleges in both regions to prepare an application under this grant opportunity. 
The proposal would fund tuition free Certified Nursing Assistant training 
programs enhanced to include components preparing graduates to work in 
behavioral health, acute care and senior care settings. 
 

o Incumbent Worker Training/Layoff Aversion Funds – Washington State has 
earmarked rapid response funds for layoff aversion and incumbent worker 
training.  Discussion followed. 

 
Old Business – None  
 
New Business –None 
 
Public Comment – Kathy Howell reported that Adams Associates was the successful bidder to 
operate the new Job Corps program at the Job Corps site in Sedro Woolley.  She noted that it 
appears that it may be 18 months or more before the new program model is in place to allow 
students to begin at the Center.   
 
The meeting was adjourned by Chair, Robin Plume at 3:43 PM  
 
Attendance 
Board Members – Robin Plume, Tammie O’Dell, Ron Nelson, Kathy Howell, Chris Johnson, Alerd 
Johnson, Carl Johnston, Robin Van Hyning, Stephen Paus.   
 
Staff – Gay Dubigk, Alex Kosmides, Richard Dietz, Marissa Cahill  
 
 


