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Quality Assurance Committee Meeting Minutes 

August 17, 2016 
 

Actions Taken: 

 Approval of May 11, 2016 Quality Assurance Committee meeting minutes 

 Approval of Supplemental WIOA Program Performance Report: 4th Qtr PY 2015 
 
The meeting was brought to order at 9:00 AM by Tammie O’Dell, Chair. 

 
I. Review & Approval of May 11, 2016 Quality Assurance Meeting Minutes 
Minutes of May 11, 2016 meeting were reviewed. Del McAlpine moved to approve, Shawna Unger 
seconded and the motion passed. 
 
II. Oversight of System Quality 

A. Status Report on Conversion of Management Information Systems (MIS) and data reporting.  
 

Alex reported that in May of this year the Employment Security Department (ESD), the state pass 
through agency for the Workforce Innovation and Opportunity Act (Opportunity Act), initiated a 
change in shared technology platforms used for public labor exchange functions, as well as for data 
and participant tracking for programs operated Title I and by ESD under Title III of the Opportunity 
Act.  While the public labor exchange features are operating relatively well, participant tracking and 
data management, key features of NWC operations, are not.  Implementation, training and work 
arounds have taken extraordinary staff time and resources at every level, and key features are still 
not functional.  This has had several consequences. Data integrity remains an issue. Significant data 
elements are missing, and inaccuracies are prevalent.  NWC has initiated its own system of 
participant data tracking in order to have some reliable information. These data integrity issues are 
common with all Workforce Development Councils in the state and the Washington Workforce 
Association is actively engaging ESD in developing solutions. 

  
B.   Northwest Workforce System Performance Report: 2nd CY Qtr – April – June, 2016  

 
Alex reported that because of the problems associated with the data systems, outlined above, data 
was unavailable to complete a 2nd CY Qtr (April-June) 2016 System Report. While the federal 
Department of Labor obligates each state to report four quarters (July 1 to June 30) of WIOA IB 
Program data within 45 days of the end of the Program Year, ESD determined that the new data 
system could not produce accurate federal reports on program performance in time for the Q4 
deadline. ESD requested and received permission to submit only three quarters worth of data (July 1 
to March 31) for the IB Annual report, believing it would more accurately reflect the state’s 
performance than the reports out of the new management information system. Although this may 
improve the integrity of the data, by not counting fourth quarter outcomes, there appears to be a 
negative consequence on state and local performance on the real time measure for the Youth 
Literacy Gains measure.  The three quarters of data submitted indicates that the State overall, and 
five individual WDCs, including NWC, did not meet that measure. Our records indicate that had 
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NWC’s fourth quarter outcomes been included we would have met this target.  All of the other eight 
targets were met or exceeded.    
 
Chair Tammie O’Dell noted that given the unreliability of the data from the new State MIS system as 
it now operates, it is not possible for the Quality Assurance Committee to adequately perform its 
function.  
 

C. Supplemental WIOA 1B Program Performance Report: 4th Qtr PY 2015  
 

Alex commented that the Supplemental Performance Report provided the best effort to present 
information, given the current restraints on available data.   He reported that NWC is on track with 
outcomes and expenditures with the exception of the Young Adult program. 
 
On the fiscal side, Young Adult Program expenditures were not achieved at planned levels, resulting 
in “excess” unobligated funds (defined as in excess of 20% of the annual allocation). It is likely NWC 
will be required to return the excess unobligated funds, per state policy.  Alex indicated NWC has 
not been required to return Title I youth funds in its history.  He noted this one-time only situation is 
in part the result of the significant change in the Opportunity Act, requiring at least 75% of funds to 
be expended on Out-of-School Youth, while NWC young adult programs have for many years been 
oriented to service to In-School Youth.  The agency’s shift to Out- of-School Youth was, in retrospect, 
too abrupt, closing off the in-school youth pool and traditional system of referrals. While 
expenditures overall did not meet targets, Alex noted that expenditures in this category did increase 
41% over last year, and 66% in the last half of the year, reflecting an increase in expenditures and 
targeted outcomes is underway.  
 
Alex then identified specific steps initiated to get spending and outcomes on track. One, in 
particular, was discussed:  
 

 Working closely with drop out re-engagement programs in the region, project IMPACT! in 
Whatcom, and the Open Doors Re-Engagement program beginning in fall in Skagit.  NWC is an 
active partner in these new start up programs, which have not yet produced the anticipated 
number or enrollments.   
 

III. Program Compliance 
A. Internal Program Monitoring:  WIOA 3rd and 4th Qtr PY 2015 Scheduled 

 
Alex Kosmides reported that it was expected to begin regular monitoring schedule when accurate 
and complete participant data was available for review.  As this does not appear to be forthcoming, 
internal monitoring is proceeding based on available participant data in hard copy files.  
  

IV. Environment for Change –  
A. Workforce Innovation and Opportunity Act (WIOA) 

1.   Local Combined Workforce Plan 
 
Richard provided an update on the status of the Northwest Workforce Council Combined Workforce 
Plan, 2016-2020.   After approval in June by the Consortium Committee (local elected officials) and 
the full board, the plan has been “Substantially Approved” by the State Workforce Education & 
Training Coordinating Board. Plans may be updated as necessary in 2018.  “Substantial Approval” 
status was also granted to each of the other eleven Workforce Development Council plans 
statewide.  In using that term for approval of plans, the State Workforce Board noted that its own 



initial Workforce Plan under WIOA, titled “Talent and Prosperity for All”, received the “substantially 
approved” designation from the Department of Labor.   
 
After its action on the local plans, the Workforce Board forwards its recommendation to the 
Governor. The Governor then acts and informs the local area of the approval status.  No letter from 
the Governor has been received to date.  
 
With its approval of the plan, the Workforce Board provided a set of comments from a review panel 
established by the Workforce Board.  This volunteer review team was comprised of line staff of state 
agencies who also operate WIOA programs (e.g.: DVR, ESD, ABE, etc).  NWC will provide the 
comments to the Northwest Workforce Management Team, consisting of managers of partner 
agencies who constitute our regional workforce system.  That team will review the comments to 
determine if any suggest ways in which new programmatic or operational features can result in 
better customer service and outcomes.    
 

2. New Regional Access Advisory Committee  
 

Members reviewed briefing notes provided in their meeting packets on the possibility of 
implementation of a new standing advisory committee of the board, the “Regional Access Advisory 
Committee”.  
 
The Opportunity Act identifies 14 distinct populations for priority of service, and encourages all 
Boards to assure that access to services to all populations is a key feature of local service delivery. 
One way to address access within centers and within the system as a priority issue in this region 
would be for the board to initiate an advisory committee.  Gary led a discussion on the topic.  
 
The Regional Access Advisory Committee would be chaired by a board member, and convene as 
necessary to consider issues and ideas to assure best practices are in place to assure full access to all 
services by all partners for those populations.  Members noted NWC has an excellent history serving 
all populations and a new access committee would assure that continues and is highlighted.  Under 
the proposal, the current Youth Council advisory committee would no longer meet as a separate 
committee, as the young adult population is included among the 14 priority populations, and 
membership on the Regional Access Advisory committee could include representation by service 
providers to that group. 
 
The proposed committee would report to the Northwest Workforce Management Team, which 
could initiate any programmatic changes beneficial in meeting system goals. Suggestions or issues 
related to the role of the NWC board regarding its oversight or policy responsibilities would be 
directed to the board through its current committee structure.   
 
Members noted that there are no new resources (funding) in the legislation to address 
recommendations that the committee may generate.  Discussion will continue through the existing 
NWC Committee structure for action to move ahead with the Regional Access Advisory Committee. 
It was noted that the committee would require staffing resources of the NWC.   
 

3. WorkSource One-Stop – Certification and Role of One-Stop Operator  
 
Members next reviewed briefing notes regarding issues related to the One-Stop system under the 
Opportunity Act, and the One-Stop Operator role.    
 



Members were reminded that the federal law requires each local workforce board to conduct a 
procurement process to secure a One-Stop operator by July 1, 2017.     As an initial consideration in 
preparation for that procurement, the issue of the certification process for One- Stop centers was 
reviewed. 
 
Gary led a discussion concerning the certification process.  Under new state policy the application 
used to certify One-Stop centers is now a state developed tool.  This is a substantial departure from 
previous legislation where local boards managed the center certification criteria and processes. All 
local boards must now use the state’s material for certification, although local boards are free to 
add elements to the application to further highlight local priorities.  Discussion ensued regarding the 
good work this board has done with One Stop operations, including the certification process, 
utilizing the Malcom Baldrige Quality standards.  Members, after reviewing again the new required 
application, expressed that while the product this board had developed and used is a better tool, 
adding additional elements to an already lengthy process using additional pieces from the NWC 
product may not be the best approach.  Rather, the committee wants to assure the NWC quality 
standards and processes are well described and embedded in the new certification tool and 
processes.  
 
Members were reminded that, should the Board apply and be selected as the One-Stop Operator 
under the procurement process next year, a state board review team, and not NWC through the 
Quality Assurance Committee, would conduct the local certification process.  
  

Old Business – Alex reported the final report on fiscal and program monitoring of NWC, conducted in 
April, 2016 by Employment Security Department had been issued.  The report indicated all fiscal and 
program requirements were met, and several best practices were noted.   
 
New Business –None 
 
Public Comment – None  
 
The meeting was adjourned by Chair, Tammie O’Dell, at 10:34 AM.  
 
Attendance 
Board Members –Chair, Tammie O’Dell, Del McAlpine, Shawna Unger  
Staff – Alex Kosmides, Gary Smith, Richard Dietz, Marissa Cahill  
 
 
 


