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Executive Committee  
Meeting Minutes  
August 31, 2016  
3:00 – 5:00 pm 

Actions Taken:  
• Approval of June 1, 2016 Joint Exec/Planning/Youth Meeting Minutes  
• Executive Committee meeting on November 16th is rescheduled to October 26th 2016 at 

12pm.  
 
The meeting was brought to order at 3:01 PM by Chair, Tonja Myers 
 
I. Review & Approval of Minutes 

Minutes of the June 1, 2016 Joint Executive and Planning/Youth Committees meeting was 
reviewed by the Committee. Lori Province moved approval, Ken Dahlstedt seconded.  The motion 
passed.  

 
II. System Planning/Programs  

Workforce Innovation & Opportunity Act (WIOA) 
A.     Local Combined Workforce Plan 

1. Local Combined Plan “Substantially Approved” by State Workforce Board:  
Gay provided an update on the status of the Northwest Workforce Council Combined 
Workforce Plan, 2016-2020.   After approval in June by the Consortium Committee (local 
elected officials) and the full board, the local plan has received a “Substantially Approved” 
by the State Workforce Education & Training Coordinating Board. Plans may be updated as 
necessary in 2018.  “Substantial Approval” status was also granted by the Governor to each 
of the other eleven Workforce Development Council plans statewide.  In using that term for 
approval of plans, the State Workforce Board noted that its own initial Workforce Plan 
under WIOA, titled “Talent and Prosperity for All”, received the “substantially approved” 
designation from the Department of Labor.   

2. New Regional Access Advisory Committee:  
Members reviewed briefing notes provided in their meeting packets on the possibility of 
implementation of a new standing advisory committee of the board, the “Regional Access 
Advisory Committee”.  
The Opportunity Act encourages all Boards to assure that access to services to all 
populations is a key feature of local service delivery. One way to address access within 
centers and within the system as a priority issue in this region would be for the board to 
initiate an advisory committee.  Gay led a discussion on the topic.  
The Regional Access Advisory Committee would be chaired by a board member who is 
named by the board chair, and convenes as necessary to consider issues and ideas to assure 
best practices are in place to assure full access to all services by all partners.  Members 
noted NWC has an excellent history serving all populations and a new access committee 
would assure that continues and is highlighted.  Under the proposal, the current Youth 
Council advisory committee would no longer meet as a separate committee, as the young 
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adult population is included among the WIOA 14 priority populations, and membership on 
the Regional Access Advisory committee could include representation by service providers 
to that group. 
The proposed committee would report to the Northwest Workforce Management Team, 
which could initiate any agency or programmatic changes beneficial in meeting system 
goals. Suggestions or issues related to the role of the NWC board regarding its oversight or 
policy responsibilities would be directed to the board through its current committee 
structure.  
Members noted that there are no new resources (funding) in the legislation to address 
recommendations that the committee may generate.  Discussion will continue through the 
existing NWC Committee structure for action to move ahead with the Regional Access 
Advisory Committee. It was noted that the committee would require staffing resources of 
the NWC.   
 

B.     Selection of Service Providers & One-Stop Operator 
Members reviewed briefing notes regarding issues related to the One-Stop system under 
the Opportunity Act, and the One-Stop Operator role.    
Members were reminded that the federal law requires each local workforce board to 
conduct a procurement process to secure a One-Stop operator by July 1, 2017.     As an 
initial consideration in preparation for that procurement, the issue of the certification 
process for One- Stop centers was reviewed. 
Gay led a discussion concerning the certification process.  Under new state policy the 
application used to certify One-Stop centers is now a state developed tool.  This is a 
substantial departure from previous legislation where local boards managed the center 
certification criteria and processes. All local boards must now use the state’s material for 
certification, although local boards are free to add elements to the application to further 
highlight local priorities.  Discussion ensued regarding the good work this board has done 
with One Stop operations, including the certification process, utilizing the Malcom Baldrige 
Quality standards.   
Members, after again reviewing the new required application, expressed that while the 
product this board had developed and used is, in their opinion, a better tool, adding 
additional elements to an already lengthy state led process using additional pieces from the 
NWC product may not be the best approach.  Rather, the committee wants to assure the 
NWC quality standards and processes are well described and embedded in the new 
certification tool and processes.  
Members were reminded that, should the Board apply and be selected as the One-Stop 
Operator under the procurement process next year, a state board review team, and not 
NWC through the Quality Assurance Committee, would conduct the local certification 
process. The committee wishes to continue exploring the issue in more depth, and ask the 
CEO to research several items with the State Workforce Board.  
 

C. Young Adult Services 
Paid summer internships for select secondary students were a success: A student from 
NWCs young adult programs will present at the next full council meeting on September 14th. 
Council staff have been working to bring the Drop Out Re-Engagement Services to Skagit 
County via Skagit Valley College, Sedro Woolley HS, and Mount Vernon HS. This will bring a 
much more effective start up with WIOA enrollment of drop out young adults.  
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D. Sector Strategies 
1. Manufacturing:  

NWC has funded three cohorts of pre-apprenticeship training since December 2015.  
The project is known as the Manufacturing Academy.  Under contract with the NWC, the 
Aerospace Joint Apprenticeship Committee (AJAC) provided the training using a state 
approved pre-apprenticeship curriculum for all sessions. Students completing the 
intensive, full time, 11 week program receive industry recognized certificates in fork lift 
operation, OSHA, lean manufacturing, first aid/CPR and flagger, as well as instruction in 
manufacturing basics, blueprint, welding, applied math, basic electricity, and 
composites. 
Two cohorts were held in Skagit County, in partnership with Skagit Valley College, which 
awarded post-secondary credit in addition to the industry certificates students 
achieved.  One cohort was completed in Whatcom, in partnership with Bellingham 
Technical College, which also awarded post-secondary credit for those who completed 
the session. 
The expected outcomes, in addition to industry credentials and college credit, were 
employment in the priority manufacturing sector, or entry in registered apprenticeship 
programs.  Results have been mixed.  A total number of thirty Eight (38) students 
completed training, fewer than the anticipated numbers of approximately 60.  Of those 
completing, approximately 87% entered employment or post-secondary. To date 67% 
were in directly training related positions.  
No additional sessions are scheduled using this model, but staff continue discussions 
with AJAC and other pre-apprenticeship and apprenticeship service providers to 
continue to develop short term training services which provide job seekers the skills to 
be successful in manufacturing, construction, and apprenticeship opportunities in our 
region.  
 

2. Health and Allied Services: 
Washington Behavioral Health Stakeholder Group - The Workforce Training and 
Education Coordinating Board, in partnership with the Health Workforce Council, 
has convened a statewide stakeholder group to evaluate current and projected 
workforce shortages in behavioral health. A $250,000 federal grant through the 
Workforce Innovation and Opportunity Act is funding the work. 
Behavioral health encompasses mental health as well as behaviors such as drug and 
alcohol use. However, there is a widespread concern that there are not sufficient 
trained behavior health workers to meet the demand across the spectrum of health care 
provider settings and occupations within the behavioral health field. The stakeholder 
group has met once, and has three more meetings planned between now and the end 
of October to provide an initial report to the Governor by the end of the calendar year.  
The goal is to provide information necessary to develop a plan to help ensure enough 
licensed or certified physical and behavioral health professionals are available to meet 
demand. NWC is tracking the work and will continue to report as the analysis moves 
forward and recommendations are developed.   
This will inform our work with the Northwest Alliance for Healthcare Skills.  
 
Regional Application - $2 Million Department of Labor America’s Promise Grant: 

NWC is working with Workforce Snohomish and Community and Technical 
Colleges in both regions to prepare an application under this grant opportunity. 
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The proposal would fund tuition free Certified Nursing Assistant training 
programs enhanced to include components preparing graduates to work in 
behavioral health, acute care and senior care settings. 
 

3. Incumbent Worker Training/Layoff Aversion: 
Washington State has earmarked rapid response funds for layoff aversion and 
incumbent worker training. Discussion followed.  

III. System Oversight:  
A. Status Report on Conversion of the state’s Management Information System (MIS) and Data 

Reporting 
Alex reported that because of the problems associated with the management information 
systems, data was unavailable to complete a 4th Qtr (April-June) 2016 System Report. While the 
federal Department of Labor obligates each state to report four quarters of WIOA IB Program 
data within 45 days of the end of the Program Year, ESD requested and received permission to 
submit only three quarters of data to represent the year. There is consensus among members 
that the lack of available data is of great disadvantageous significance, and hope that the data 
will be available by next quarter.    
 
B. Supplemental WIOA Program Performance Report: 4th Quarter PY 2015 
Alex reviewed outcomes for the year-end Supplemental WIOA Performance Report. He reported 
that NWC is on track with satisfactory outcomes and expenditures with the exception of the 
Young Adult program.  
On the fiscal side, Young Adult Program expenditures had not achieved at planned levels, 
resulting in “excess” unobligated funds. It is likely NWC will be required to return the excess 
unobligated funds per state policy. 
 

IV.  Chief Executive Officer Report 
Gay Dubigk mentions that leases are now in place for Whatcom and Skagit locations. Two 
participants will present at the full board meeting to share their experiences with the NWC in 
their respective programs. There will also be a Job Corps representative presenting at the full 
board meeting. The NWC has a new board member: Executive Louws has approved and 
appointed Kathi Hiyane-Brown, WCC President, to represent Post-Secondary education. This 
seat was previously held by Patty McKeown, BTC President.  

 
 V. Old Business 

New Business  
Public Comment  

 
Meeting was adjourned by Chair, Tonja Myers at 4:33 pm. 
 
Attendees: Tonja Myers, Lori Province, Del McAlpine, Ken Dahlstedt 
Staff: Gay Dubigk, Alex Kosmides, Marissa B. Cahill 
 


