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Quality Assurance Committee Meeting Minutes 

October 26, 2016 
 

Actions Taken: 

 Approval of August 17, 2016 Quality Assurance Committee meeting minutes 

 Approval of WIOA IB Program Performance Report: 1st Quarter PY 2016 

 Approval of Internal Program Monitoring Report: WIOA 3rd & 4th Quarter PY 2015  
 
The meeting was brought to order at 9:12 AM by Tammie O’Dell, Chair. 

I. Review & Approval of August 17, 2016 Quality Assurance Meeting Minutes 
Minutes of August 17, 2016 were reviewed. Del McAlpine moved to approve, Lori Province 
seconded and the motion passed unanimously.  
 
II. Oversight of System Quality 
A. Measures and Data Reporting 

 
1. Management Information System Status  
Alex Kosmides reported that the state MIS data management system (WorkSource 
Information Technology/Efforts to Outcomes) remains inadequate to produce reliable 
performance data for NWC staff use in managing the services, and for reporting to this 
Committee.  
 
Lori Province expressed a concern that a letter which was to have been sent to the 
Governor expressing the board’s concern about the shortcomings of the MIS system and 
the difficulty it creates for the board in fulfilling its fiduciary responsibilities had not yet  
been sent.  
 
Alex provided information regarding interim procedures staff are using to capture 
information necessary to manage programs and report to QAC.  These include recording: 

 Participants registered for services, as they occur, to capture service levels by 
program (Adult, Dislocated Worker, Young Adult, Wagner-Peyser Labor Exchange, 
Center Unique and total customer counts) 

 Demographic characteristics required 

 Performance outcomes captured at program completion (Employed, wage rate, 
credentials earned, measurable skills gain)  
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2. Common Performance Measures  
Alex provided an overview of Federal common performance measures, how the success in 
meeting the required performance will be measured, and when performance outcomes 
achieved under the new measures will be reported by the State. Members discussed 
implications for service delivery under the new measures. Alex reported the first full year of 
performance outcomes will not be available until May, 2018. Performance estimates based 
on partial measures are expected in August of 2017.  Programs will not be held accountable 
for the Performance Year 2016. 
 
Gary reported final WIOA federal regulations defined 3 options the states could use to 
measure business customer satisfaction, a system performance outcome that will be 
reported.  Each state is to select two options to pilot. A recommendation is pending to the 
State Board that Washington State choose: 1.) the number of businesses who are repeat 
system users; and 2.) a market penetration measure – out of the total number of businesses 
registered, what percentage use WorkSource system services.    
 
B. WIOA IB Program Performance Report: 1st Quarter (September 30, 2016) PY 2016 
Alex reviewed the Program Year 2016 1st Quarter report.  This report is based on current 
outcomes as participants complete their program participation.  Based on this data, NWC is 
meeting or exceeding each of the three (3) individual target measures across all three IB 
programs, Adult, Dislocated Worker and Young Adult.  Additionally, under the new 
accountability measures, NWC is meeting or exceeding  the average of common measures 
targets across all three (3) IB Programs and across all three (3) measure within each of the 
IB programs. Service levels are on track for Adult and Dislocated Workers while Young Adult 
levels are improving.  Obligation rates met 1st quarter targets for all three programs.     Del 
McAlpine moved to approve the report, Lori Province seconded and the motion passed 
unanimously.  

 
C. Northwest Workforce System Performance Report: CY 3rd Quarter (July – September) 

2016 System Report  
Alex reported data is not yet available to complete a Calendar Year 3rd Quarter 2016 system 
report. Gary mentioned he is working with the Technology Alliance Group’s director to 
identify a suitable dashboard product to recreate the board’s system performance report. 
 
III. Program Compliance 
A. Internal Program Monitoring: WIOA 3rd & 4th Qtr PY 2015 Report 
Members reviewed a report summarizing internal program monitoring for the period 
February 1, 2016 through June 30, 2016.  Participant files drawn from all active participants 
across the WDA were reviewed. A 10% sample or a minimum of three (3) files were selected 
from each of the following categories: On-the-Job Training (7), ITA Classroom Training (11), 
and those receiving Supportive Services (8).  
 
The review noted files contained documentation necessary to demonstrate compliance with 
all required federal and state regulations and policies for the areas reviewed.   



 
Discussion among members followed regarding the report.  Gary noted NWC is conducting 
internal process mapping to result in a product for use by direct service staff to accurately 
complete all steps.  The process mapping is a continuous quality improvement initiative to 
assure accuracy and timeliness in all aspects of I-B program service delivery.   
 
Lori Province moved to approve the monitoring report, Del McAlpine seconded and the 
motion passed unanimously.  
 
B. Annual 2 CFR Part 200 Uniform Administrative Requirements, Cost Principles and Audit 

Requirements for Federal Rewards (Uniform Guidance) – CPA Firm Alegria and Co. On-
site 10/25 to 10/27 

Alex reported the CPA firm Alegria and Co. is on-site at NWC from Oct 25-27, conducting the 
annual independent audit.   This committee will review the audit report and participate in a 
telephonic exit interview with Alegria at a special meeting on Wednesday, December 7 prior 
to the full board meeting that day.   

 
IV. Environment for Change 
A. Workforce Innovation and Opportunity Act (WIOA) – Implementation Issues 
1. Procurement of One Stop Operator 
Richard Dietz reviewed a memo discussing the WIOA requirement the Board conduct a 
competitive procurement to select a One-Stop Operator, and have the Operator in place by 
July 1, 2017. The board will decide if it wishes to continue to fulfill the role of One-Stop 
Operator and compete, or select an independent contractor.  
 
This topic had been under discussion in previous meetings, and the Executive Committee 
requested staff seek clarification on one issue:   Is the current NW WorkSource Certification 
Application and the Board’s certification process acceptable/allowable for use in certifying the 
One-Stop Operator?  And if so, would that still be the case if the Northwest Workforce Council 
was itself the One-Stop Operator?   
 
Executive Director Gay Dubigk did receive confirmation from the State Workforce Board 
that the existing board certification tool and process could be used as the certification 
process, whether the Board ultimately filled the One-Stop Operator role.  That 
determination was based on the state Board’s review of the NWC Certification materials 
and process.    
 
Staff is now working to define the role of the Operator in keeping with WIOA.  The 
Department of Labor has indicated it will issue a November Training and Employment 
Guidance letter (TEGL) to provide guidance on this topic.  
 
The Executive Committee will meet in January to approve a final statement of One-Stop 
Operator responsibilities and decide whether NWC will participate as an applicant in the 



procurement process. Once those decisions are made, the procurement process can be 
initiated.  

 
2. Selection of Adult and Dislocated Worker Service Provider  
Another required process that must be completed by July 1, 2017 is selection of the service 
provider for the Adult and Dislocated Worker populations eligible under Title IB of WIOA.  
 
Staff reviewed the available options: either conduct a competitive procurement process to 
select the provider, or complete a process requesting the Governor approve the Council 
filling the role.  The latter requires completion of an application process, explaining the 
reasons for the decision to seek approval for the role; documenting five years of 
performance; and providing letters of support from key partners.  If this approach is 
approved by the Executive Committee, a full package constituting the request would be 
reviewed by the full board on December 7, 2016, and the request submitted with signatures 
of the board chair and chief local elected official.  The request would go to the State 
Workforce Board for review and recommendation to the Governor, who would then act on 
the Board’s request. 

 
Old Business – None  
 
New Business –None 
 
Public Comment – None  
 
The meeting was adjourned by Chair, Tammie O’Dell, at 10:48 AM.  
 
Attendance 
Board Members –Chair, Tammie O’Dell, Del McAlpine, Lori Province  
Staff – Alex Kosmides, Gary Smith, Richard Dietz, Marissa Cahill 
Guest: Michele Stelovich, Central Labor Council 
 
 


