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Executive Committee 

Meeting Minutes 
January 18, 2017  
3:00 – 4:15 pm 

Actions Taken:  
• Approval of October 26, 2016 Executive Committee Meeting Minutes  
• Motion passed: Proceed with developing specifications for a scope of work for a One-Stop 

Operator and additional required Request for Proposal materials necessary to conduct a 
competitive bid process to procure a third-party contractor to fill the One-Stop Operator role. 

 

The meeting was brought to order at 3:01 PM by Chair, Tonja Myers 
 

I. Review & Approval of Minutes 
Minutes of the October 26, 2016 Executive Committee meeting were reviewed. Terry Corrigan 
moved approval, Del McAlpine seconded.  The motion passed.  

 

II. System Planning/Programs  
A. Workforce Innovation & Opportunity Act (WIOA) Implementation 
1. Application for Governor’s approval for NWC to continue to provide WIOA Adult and 

Dislocated Worker Career Services. 
Members reviewed updated briefing notes on the topic.  NWC submitted its application 
packet to the Workforce Training and Education Coordinating Board (State Board) on 
December 22, 2016.  CEO to follow up with State Board regarding timeline and advise 
Executive Committee members. (Note: scheduled as agenda item on state board March 8, 
2017 meeting) 
 

2.    Procurement of One-Stop Operator 
Members reviewed the Procurement of One-Stop Operator Briefing Notes. Handed out at 
the meeting was a matrix which outlined key points of the issue.  Members engaged in a 
detailed discussion on these and other items of importance in consideration of determining 
an appropriate course of action regarding the role of the One-Stop Operator and the 
procurement process. 
 
CEO Dubigk reminded members NWC has performed the role of One-Stop Operator 
throughout the Workforce Investment Act.  WIOA requires a competitive procurement 
process (a new requirement) be concluded and the Operator be in place by July 1, 2017.  
NWC board and committees have been in active discussion regarding this procurement for 
some time. 
 
Dept. of Labor issued its long-awaited Training and Employment Guidance Letter (TEGL No. 
15-16) late yesterday afternoon on the topic of guidance regarding the One-Stop Operator 
role.  Staff’s initial review reveal the board and its staff have been on the right track 
regarding the competitive selection of a One-Stop Operator and the procurement process.  
Copies of TEGL 15-16 were distributed to committee members. Nothing in the TEGL is in 
conflict with information before the committee.  
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Members discussed the procurement process, availability of independent procurement 
managers, entities that may have an interest in performing the Operator role, conflict of 
interest issues, characteristics of a contract that ensure the board’s interests are maintained 
and how to assure a contracted Operator performs to expected quality standards and 
outcomes. Considerations for language to terminate for cause/non-performance were 
discussed.  DOL requires Board’s to conduct a competitive process once every four years. 
Members’ expressed preference for clear performance expectations and methods to assure 
satisfactory performance to continue. Members considered potential impacts of funding the 
Operator function from its limited WIOA allocation including impacts that might occur on 
current staffing levels and configuration.  CEO Dubigk assured the committee staffing levels 
in the organization run very lean, however, this contracted Operator role does add another 
management layer to parts of the operations. 
 
Members underscored the importance of retaining the integrity of the board’s role and the 
importance of ensuring its vision and expectations of the WorkSource centers are achieved.  
Discussion followed about assuring the board role is not to be confused with that of the 
Operator role and the scope of work should reflect this.  
 
Chair Myers read a letter she received by absent committee member Lori Province 
regarding the committee’s consideration of the Operator procurement.  In summary, 
Province expressed support to procure a One-Stop Operator independent of the board 
continuing to perform that function.   
 
Terry Corrigan moved the board proceed with developing specifications for a scope of 
work for a One-Stop Operator and additional required Request for Proposal materials 
necessary to conduct a competitive bid process to procure a third-party contractor to fill 
the One-Stop Operator role. Motion seconded by Mark Vorobik. Motion passed 
unanimously. 
 

B. Governor’s Upskill/Backfill Demonstration Project 
Members reviewed the briefing notes on the TAP Accelerator competitive grant and engaged 
in discussion of issues associated with the current unemployment rates and labor market 
participation. 

 
IV.  Chief Executive Officer Report 

Gay Dubigk mentioned the National Association of Workforce Boards (NAWB) annual 
conference is coming up in March and that NWC will be sending several board members of the 
Executive Committee. Members invited to attend include, Tonja Myers, Mark Vorobik, Lori 
Province, and Ken Dahlstedt will be doing so on behalf of the Council. The conference is an 
excellent opportunity for board members to gather intelligence on what other boards are doing 
well and hearing from representatives of a new federal administration. 
 

 V. Old Business - none 
New Business - none 
Public Comment - none 

 
Meeting was adjourned by Chair, Tonja Myers at 4:14 pm. 
 

Attendees: Tonja Myers, Terry Corrigan, Del McAlpine, Mark Vorobik 
Staff: Gay Dubigk, Gary Smith 


