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Quality Assurance Committee Meeting Minutes 
February 22, 2017 

Actions Taken: 

• Approval of October 26, 2016 Quality Assurance Committee meeting minutes 

• Approval of December 7, 2016 Quality Assurance Special Meeting Minutes – Audit 
Report Review 

• Approval of WIOA IB Program Performance Report: 2nd Quarter PY 2016 

• Proposal to generate WorkSource Certification Timeline 
 
The meeting was brought to order at 9:00 AM by Tammie O’Dell, Chair. 
I. Review & Approval of October 26, 2016 Quality Assurance Meeting Minutes and 

December 7, 2016 Quality Assurance Special Committee Meeting Minutes – Audit 
Report Review 

Minutes of August 17, 2016 and December 7, 2016 were reviewed. One correction was 
noted in the December 7, 2017 minutes, small typo. Shawna Unger moved to approve, Del 
McAlpine seconded and the motion passed unanimously.  

 

II. Oversight of System Quality 
A. Northwest Workforce System Performance Report: Status Update 
Gary Smith shared information on the new state performance dashboard built on a 
Tableau© platform, which may be an option for NWC’s new system performance report. 
The product is due for implementation in April. Smith states the goal is to have the NWC’s 
new dashboard system performance report built early enough to ensure an available 
prototype containing program data by the first quarter of the next program year. In the 
meantime, statistics currently being collected are based on real time data. One measure 
that may still be inaccurate is the credential measure, as it is not as easy to capture. Smith 
presented the quarter’s customer satisfaction report to the committee. Data showed an 
average of mid to high 4s for all WorkSource sites overall satisfaction in receiving 
WorkSource Center services.  

 
B. WIOA IB Program Performance Report: 2nd Quarter (December 31, 2016) PY 2016 
Alex Kosmides reviewed NWCs WIOA IB Program Year 2016 2nd Quarter performance report 
shared with committee members. WIOA measures average across five (5) performance 
targets and three (3) Title IB programs to determine performance. Looking at the percent of 
year end goal, Adult measures indicate NWC has currently exceeded goal expectations. 
Dislocated Worker enrollments are continuing at a slower pace with more demand for 
serving low skilled unemployed and underemployed Adults. Due to this imbalance, we will 
be closely tracking enrollments and expenditures during the next three months and review 
if there is the need to transfer funds from Dislocated Worker to Adult before the end of the 
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program year. Young Adult service levels have been steadily increasing. We have been using 
a cohort recruitment model, providing workplace readiness skills and combining these with 
internships. NWC’s latest Young Adult cohort started just this month. Kosmides reported 
that current Young Adult expenditures at 87% on out-of-school youth (WIOA requires at 
least 75%), and 23% in-school youth.  The idea to combine work experience internships with 
short certification programs with Community and Technical Colleges during the summer 
was discussed. Shawna Unger moved to approve the report, Del McAlpine seconded 
subject to some minor corrections identified. The motion passed unanimously.    
 
C. State Core Performance Measures - Update 
Alex reported that a motion will be going before the Workforce Training Board to suspend 
establishing targets for the State Core Measures for on those that correspond to WIOA 
programs.   Washington State has no obligation to report these to Federal agencies, and the 
measures are very similar to the new WIOA measures for employment, earnings and 
credentials.  Giving WDC’s three (3) additional measures beyond the WIOA five (5) 
measures to try to use as quarterly performance feedback is deemed excessive.  The State 
core performance measure outcomes report on the fifteen (15) workforce preparation 
programs will still be produced by the Workforce Board, however state targets will no 
longer be listed. 
 
III. Program Compliance 
A. Internal Program Monitoring 
Northwest Workforce Council is currently undergoing internal monitoring, with Linda 
Hughes as the reviewer. NWC staff attended training in December at the Workforce 
Snohomish location in Everett for a regional training session on the newest state monitoring 
tools. The state’s checklist is currently being used in NWC’s internal monitoring session 
where 23 files have been reviewed. By showing that NWC is using the state’s version of the 
monitoring tools for internal monitoring procedures, this illustrates how seriously they 
consider the content of their own files to verify data validation, eligibility requirements, etc. 
NWC’s internal monitoring has presently completed all Dislocated Worker and Youth files, 
and is nearly done with Adult. As of this morning there have been no findings. Kosmides 
proposes a draft report completed prior to March 6th, when Employment Security monitors 
are scheduled to be on-site for NWC’s annual audit. This report will be emailed to the 
quality assurance members prior to the next scheduled meeting. Tammie O’Dell extended 
her admiration to NWC’s internal monitor (Linda Hughes), particularly for the attention to 
detail evidenced in the internal monitoring process. O’Dell stated the format of internal 
monitoring data capture that is going on helps the Committee understand how business is 
being conducted. 
 
B. Annual On-Site State Monitoring – Fiscal and Program March 6-10 
Alex reported the Employment Security monitoring team will be on-site with NWC the week 
of March 6-10 for the annual state program monitoring and fiscal audit.  
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IV. Environment for Change 
A. Workforce Innovation and Opportunity Act (WIOA) – Implementation  
1. Board Requirements for Memorandum of Understanding (MOU) and Infrastructure 

Funding Agreements (IFA) 
WIOA requires NWC have a new MOU in place by June 30, with required One-Stop partners. 
The approach is to take NWC’s current MOU as a foundation from which to have the 
conversation, and make revisions as necessary to meet any new requirements in the law.   
 
On a statewide level, the Washington Workforce Association has worked with each of the 
following to establish an agreement fashioned on Shared Vision and Goals for Collaboration:   
the Division of Vocational Rehabilitation; Basic Education for Adults; and Washington State 
Department of Social and Health Services (in draft). These foundational documents may assist 
NWC and local partners from these agencies to craft the local MOU.    
 
Pending at the state level is a proposal re. extending by six months the date to have One-Stop 
Infrastructure Funding Agreements (IFAs) between local partners in place by December 31, 
2017.  The State Workforce Board will be acting on the proposal at its meeting on March 23rd, 
to provide a recommendation to the Governor.  

 

2. Update – Procurement of One-Stop Operator  
Members discussed the federal requirement that all workforce boards conduct a 
competitive procurement (Request for Proposal – ‘RFP’) process resulting in selection of 
a One-Stop Operator, and that the Operator must be in place by July 1, 2017.  This has 
been previously discussed at committee and full board meetings.  

 
At the January 18, 2017 meeting, the Executive Committee reviewed the most recent 
information from the Department of Labor on the requirements for One-Stop Operator 
procurement. The committee fully considered the law and regulations, the role of the 
Operator, and board options to move forward with the required procurement, including 
whether the board would participate as an applicant in the procurement process to fill 
the role, or seek to procure a third-party contractor.  The Executive Committee passed a 
motion that NWC proceed with a competitive procurement seeking a third-party 
contractor to fill the role.  Further, the Executive Committee, at its March 22, 2017 
meeting will review draft RFP materials, defining the scope of work for the One-Stop 
Operator and the timeline for completion of the process. The procurement process 
would be initiated soon after, to be completed by June 30, 2017.  
 
Members discussed an interest in knowing what the scope of work would contain as it 
outlines core principles and expectations of the one-stop as well as what options would 
present themselves should the procurement process not yield a recommended provider 
for the service. Conversation continued around the opportunity to employ an un-biased 
party to manage the work and set the parameters of the center, being a system 
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approach in procuring an operator. Staff will keep members informed as the 
procurement process moves forward.  

 

3. WorkSource Certification Process Timeline 
Gary Smith lead the discussion regarding NWCs WorkSource certification. Currently 
NWC is in its fourth year of a certification cycle, with the last submission being April 
2013. Smith presented a document outlining the status of NWCs WorkSource 
certification, last submission dates, next submission timeline along with staff’s 
recommendation to NWCs certification team for seeking re-certification in 2018.  Upon 
review of the current certification status and discussion of the timeline presented, it was 
determined to be too aggressive. Members discussed generating a certification timeline 
and due date which considers the 2018 board meeting schedule, to be due at the next 
Quality Assurance meeting, May 17. They also requested an update on WorkSource 
quality improvement initiatives by July 1. Shawna Unger moves NWC staff generate the 
timeline considering the 2018 board meeting schedule and make this draft available at 
the next QA meeting with improvement measures available on or before July 1. Del 
McAlpine seconds the motion and it passes unanimously.  

 
Old Business – None  
 
New Business – None 
 
Public Comment – None  
 
The meeting was adjourned by Chair, Tammie O’Dell, at 10:31 AM.  
 
Attendance 
Board Members – Chair, Tammie O’Dell, Del McAlpine, Shawna Unger 
Staff – Alex Kosmides, Gary Smith, Marissa Cahill 
 
 


