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Executive Committee  

Meeting Minutes 
March 22, 2017  

Actions Taken:  
• Approval of January 18, 2017 Executive Committee Meeting Minutes.  
• Approved Request for Proposals (RFP) Materials for One-Stop Operator procurement process and 

RFP schedule.  
 
The meeting was brought to order at 3:02 PM by Chair, Tonja Myers  
 
I. Review & Approval of Minutes 
 
 Approval of January 18, 2017 Executive Committee meeting minutes moved by Terry Corrigan, 

seconded by Ken Dahlstedt.  Motion passed. 
 
II. System Planning/Programs  

 
Workforce Innovation & Opportunity Act (WIOA) Implementation 

Status of Request for Governor’s approval for NWC to continue to provide WIOA Adult and 
Dislocated Worker Career Services. 

 
Members reviewed the updated briefing notes contained in the meeting packet on the topic.  
Tonja Myers opened discussion.  NWC has submitted request to directly provide Career Services 
to adults and dislocated workers, as it has done for many years.  Gay explained that federal law 
and state policy do not require a competitive procurement for this service.  If a board chooses to 
provide these services directly, there does need to be an application submitted to the state 
Workforce board requesting to do so, based on certain criteria. This application was submitted 
by NWC, per state policy. The State Workforce Board is scheduled to review this Request at its 
regular meeting tomorrow, March 23, and it is anticipated the Workforce Board will recommend 
that the Governor approve the request.  

 
   Procurement of One-Stop Operator 

Gay opened discussion, referencing that the NWC board and committees have been in active 
discussion regarding this issue for some time.  New Federal law requires all local boards to 
conduct a competitive procurement to secure a One Stop Operator by July 1, 2017.  
 
At the Executive Committee meeting on January 18, the Committee determined that the board 
would proceed with the competitive procurement through a Request for Proposals (RFP) 
process. Additionally, the board would not participate as an applicant, but instead seek a third-

http://www.nwboard.org/


Page 2 of 5 
 

party contractor to fill the role through the procurement process.  
 
Members asked about how the RFP would be advertised.  Gay reported that the NWC 
procurement policy and federal procurement rules lay out the requirements.  In brief, notice will 
be posted in the Bellingham Herald, on the board website, on another statewide website 
dedicated to procurement solicitations, and notice will be sent to partners and potential bidders 
throughout the region to assure widespread notice.   
 
The Committee then began review of draft materials constituting the RFP, and the tentative 
timeline for the process.  Members discussed the Scope of Work for the One Stop Operator, to 
assure the board retains its strategic oversight role, and that the proposed Operator duties are 
consistent with the federal rules. 
 
Members discussed what the funding level should be and reviewed the estimated numbers of 
hours required to fill the role as detailed in the RFP.  
 
Members discussed who the potential applicants may be and Gay reviewed the federal rules 
regarding what entities or consortium of entities are permitted to fill the role, including current 
one stop partners, private for profit firms, and a range of other community providers.  
 
Gay reminded members that all draft RFP materials discussed at the meeting were confidential 
until released through the Request for Proposal process. Members added language “must not 
exceed” (dollar amount) to RFP.  
 
Following further discussion, Mark Vorobik moved to approve the RFP materials with language 
(noted above), as well as the schedule for RFP process. The motion was seconded by Ken 
Dahlstedt, and approved unanimously.   

 
 

III. Oversight of System Quality  
 

            Supplemental WIOA Program Performance Report: 2nd Quarter PY 2016  
 Alex Kosmides reviewed NWCs WIOA IB Program Year 2016 2nd Quarter performance report 
shared with committee members. WIOA measures average performance across the five (5) 
targets and across the three (3) Title IB programs to determine if goals are being met. The 
NWC is currently meeting all performance targets for all measures.   Reviewing service levels 
to date as a percent of year end goal, the Adult measures indicate NWC is currently exceeding 
planned service numbers. Dislocated Worker enrollments are continuing at a slower pace with 
more demand for serving low skilled unemployed and underemployed Adults. Due to this 
imbalance, we will be closely tracking enrollments and expenditures during the next three 
months and review if there is the need to transfer funds from Dislocated Worker to Adult 
before the end of the program year. Young Adult service levels and related expenditures have 
been steadily increasing. We have been using a cohort recruitment model, providing 
workplace readiness and foundation skills and combining these with internships. NWCs 
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newest Young Adult cohort started in February. Kosmides identifies current Young Adult 
expenditures at 38% on out-of-school youth, and 21% in-school youth.  Kosmides reported 
that current Young Adult expenditures at 87% on out-of-school youth (WIOA requires at least 
75%), and 23% in-school youth.  Alex reported that the plan to combining work experience 
internships with short certification programs with Community and Technical Colleges during 
the summer was discussed at the Quality Assurance committee and is being moved forward. 
  
Alex announced that NWC will be issuing Requests for Expanded Cohort  
Training Classes for Young Adults in occupations supporting key industry sectors:   

• Enhanced Nursing Assistance Training which will include both a Behavioral Health and a 
Geriatric component.  

• Fundamentals of Manufacturing Technology including industry certifications.  
• Construction Trades Pre-Apprenticeship Program.  

Funding for these classes will be obligated in the current Program Year and ensure meeting 
the NWC service level and the 80% expenditure and obligation rate targets. 

  
 
IV.  Business Services  

   Pilot Program with WWU Small Business Development Center (SBDC) 
 
Gay Dubigk provided an overview of a Business Services pilot program in development with 
Western Washington University’s Small Business Development Center (SBDC), the local agency 
that works most closely with small businesses, assisting them to expand and thrive.  SBDC has 
approximately 400 small business clients in Whatcom County. Under the pilot, SBDC staff would 
identify small business clients with expanding workforce skill needs, and introduce them to 
services available through NWC and WorkSource. In particular, On-the-Job Training and 
Incumbent Worker Training would be marketed.  An example of a business in the construction 
sector that could participate is Ecotech Construction, which needs to expand its workforce and 
assure workers achieve solar panel installer certification training as the company moves into 
commercial installations.   
 
Having the well-developed policy put in place by the Executive Committee for Incumbent 
worker training is a key component, along with On the Job training, to support economic 
development through workforce and skills expansion.  Both Adult and Dislocated formula funds 
would be utilized. NWC has a staff assigned to this pilot, linking and connecting businesses to 
workforce resources.  

 
V. CEO Report  

 
Gay Dubigk reported on a number of topics: 

 Members were provided a copy of the new State Workforce Board’s Washington  Workforce 
Services Chart, detailing all the workforce development services operating in the State (the 
“system”). 
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 Joel Heverling has been hired as Financial Manager at NWC.  Joel began work on March 20, 
2017. 

 

 Annual State WIOA Monitoring of NWC was completed on March 10th.  Monitors did an on-site 
review of both fiscal and administrative systems, as well a detailed monitoring of direct 
services to enrolled WIOA clients.  An oral exit summary was provided on March 10th, and 
100% of categories reviewed (fiscal/administrative & direct service) received NII’s (No Issues 
Identified).  A draft written report will be received with 60 days, and this will be provided to 
the Quality Assurance Committee for review. 

 

 Board members Ken Dahlstedt, Tonja Myers, Mark Vorobik and Lori Province will be attending 
the upcoming National Association of Workforce Board Conference (NAWB) in Washington, 
D.C this month.  The conference is designed for board members and chief local elected 
officials.  

 

 NWC has begun working with PeaceHealth and SEIU 1199NW, as PeaceHealth is closing its 
network of local laboratories which employ up to 120.   Those facilities are scheduled to close 
on May 1.  Quest Diagnostics will be providing the local lab services and will be hiring an 
unknown number of those laid off.  

 

 NWC and one stop partners have begun dialogue on required completion of a new 
Memorandum of Understanding required under WIOA. In addition, NWC has completed a 
Supplemental MOU with Cascades College and Career Academy (the new Job Corp pilot in the 
region at the Sedro-Woolley Job Corp site).  Cascades is scheduled to open the facility April 1.  

  

 Gay referenced an Action Alert provided to the Committee, to Support Funding for Workforce 
Programs. Under the initial Trump Administration budget proposal, WIOA funding would be 
decreased up to 21%.  Template letters to officials were provided and members encouraged to 
send letters in support of funding for workforce programs.  

 
Tonja Myers suggested committee members compose and send personalized letters to Senate 

and House members right away.  Commissioner Dahlstedt said the templates should go to the 
full board as well, and stated that the need was for more funds for training, not less.  Mark 
Vorobik suggested that all letters generated should go all U.S. Senators and Representatives of 
Washington State, not just those serving our U.S. congressional districts.  

 
VI. Old Business 

 
Tonja Myers reported on current status of Committee Chairs: and related: 

 Robin Plume again will serve as Planning Committee Chair 

 Tammie O’Dell remains Quality Assurance Committee Chair; Tonja also reported that Tammie 
has agreed to chair the initial year of the Regional Access Advisory Committee; 
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 Tonja reported that she has also asked both Alerd Johnson, who had chaired the Youth 
Committee, and board member Carl Johnston, who has been Chair of the Regional Access Team 
to continue as members of the Regional Access Advisory Committee, to help build the very best 
Regional Access Advisory Committee possible.  
 

 

New Business - none 
Public Comment - none 

 

The meeting was adjourned by Chair, Tonja Myers at 4:36 PM. 
 
Members Attending:  Tonja Myers, Terry Corrigan, Ken Dahlstedt, Hart Hodges, Del McAlpine, Mark 
Vorobik  
 
Staff:  Gay Dubigk, Alex Kosmides, Marissa Cahill 
 
 


