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Full Council Meeting Minutes 
April 12, 2017 

 
Action Taken:  

▪ Approval of Consent Agenda 
 

The meeting was brought to order at 1:33 p.m. by Chair, Tonja Myers.  
 
I. Consent Agenda 

Tammie O’Dell moved for approval of the consent agenda (December 7, 2016 Full 
Council meeting minutes; Executive Committee action authorizing competitive 
procurement and Request for Proposal (RFP) materials to secure One-Stop Operator). 
Michele Stelovich seconded. Consent agenda unanimously adopted.  

 
II. NWC Policy #01-37 Code of Ethics, Conflict of Interest & Protected Disclosure Policies 

Board members were reminded of the importance to review NWC policy 01-37: Code of 
Ethics, Conflict of Interest & Protected Disclosure Policies annually. Members were 
invited to view this policy via web and hard copy during the meeting.  
 

III. Chair/Executive Committee Report 
Tonja Myers led a discussion of highlights from the recent national Association of 
Workforce Boards (NAWB) Conference, held this year March 25-28 in Washington D.C. 
 
The conference was attended this year by board members Tonja Myers, Commissioner 
Ken Dahlstedt, Lori Province (Labor), Mark Vorobik (Business) and NWC staff Gary Smith, 
Marissa Cahill, and Carla Conforto. Recurring themes observed during the conference 
were current trends in economic mobility, challenges and importance of young adult 
engagement, and technology’s effect on our current and future workforce. Members 
commented that Department of Labor’s participation at the Conference was noticeably 
less visible than in past years. Tonja Myers noted that this board, based on its work over 
many years, has successfully addressed many of the substantial issues that other board 
still grapple with as implementation of WIOA moves forward.  She also relayed that 
meetings with the Washington Congressional delegation at the Capital were very 
positive, and the legislators confirmed their support for workforce development 
legislation and its role in assuring a healthy economy.  

  
Board members were provided template letters addressing potential cuts in workforce 
development funding under President Trump’s “Skinny Budget”, and WA congressional 
delegation contact information. Members were encouraged to consider contacting their 
federal representatives with their point of view regarding the potential cuts. 
Conversation ensued about what appears to be an increasing demand from employers 
that their employees become equipped with more training and certifications, not less.  
 

http://www.nwboard.org/
http://nwboard.org/policies/documents/WIOA_01_37_Code_of_Ethics_Conflict_of_Interest.pdf
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Tonja Myers announced Tammie O’Dell as new Regional Access Advisory Committee 
Chair noting Tammie’s expertise and history working with issues of access for all 
populations.   Carl Johnston and Alerd Johnson have agreed to be members on this 
committee. Members, alternates and other interested parties are encouraged to 
contact Tonja and/or Tammie.  

 
IV. Chief Executive Officer Report  

- CEO, Gay Dubigk provided board members with the newly issued Washington 
Workforce Development Services annual data report for program year 2014-2015 
provided by the WA Workforce Training and Education Coordinating Board (WTECB). 
The report illustrates state-wide workforce development programs, funding, service 
levels, and outcomes. This chart helps members understand the state’s “workforce 
system.” 

- Annual on-site state monitoring of NWC was conducted by the ESD monitoring team 
March 6-10. Review of NWC administrative, fiscal, and program areas resulted in no 
issues, findings nor questioned costs.  

- Washington State Board for Community and Technical Colleges (SBCTC) review of Title II 
Adult Basic Education providers has been completed. Preliminary approval by the state 
board for Community and Technical Colleges has been granted to Bellingham Technical 
College, Northwest Indian College, Skagit Valley College, Whatcom Community College 
and Community Action of Skagit County.  

- Preliminary PY 2017 Title IB formula allocations have been released. It appears NWC will 
receive a 1% increase in both Adult and Young Adult programs and a 35% increase to 
Dislocated Worker funds over the previous year funding levels.  

- NWC has been awarded a $25,000 Planning Grant to engage local business and labor 
partners to develop practices that will advance the Upskill/Backfill concept.  

- NWC is progressing with work with Western Washington University’s Center for 
Economic and Business Research and local manufacturing and construction firms to 
better identify what skills and credentials are required for employment in those sectors 
in our region.  
 

V. System Planning/Programs 
1. NWC Application to Continue Providing Adult and Dislocated Worker Career Services  

The State Workforce Board reviewed and unanimously recommended that the 
Governor approve NWCs application to continue to provide WIOA adult and dislocated 
worker career services. NWC was commended on the extraordinarily documented and 
well written application.  
 

2. Memorandum of Understanding (MOU) with One-Stop Partners  
Gay Dubigk narrated a PowerPoint presentation regarding the required MOU under 
development between the NWC board, with agreement of the Chief Local Elected 
Official and One-Stop partners relating to operation of the One-Stop delivery system in 
the local area. The MOU must be completed and signed by partners by July 1, 2017. 
Discussion followed.   
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Gay relayed that the Northwest Workforce Management Team, comprised of One-Stop 
partners, will be participating in drafting the MOU.   
 

3. Infrastructure Funding Agreements (IFA) for the One-Stop  In addition to narrative 
description of how required partners will provide integrated, quality one stop services 
to mutual customers, the MOU includes an infrastructure funding agreement 
component, detailing how partners will contribute to costs of one-stop operations.  
That component of the MOU is not required until January 1, 2018.  Discussion followed.   
Gay reported that state agency partners and WDC reps are drafting a ‘state level’ MOU 
which will include information useful to local partners on reaching agreement on 
infrastructure cost sharing.  While prior workforce legislation (WIA) intended one-stop 
infrastructure costs to be shared among all partners, there was little enforcement 
language in that legislation. In WIOA, however, infrastructure cost sharing is required 
among partners.  If local agreement is not reached, the Governor is required to 
intervene with an imposed cost sharing mechanism.  
 

VI. System Oversight  
In addition to the State monitoring recently concluded, another feature of system 
review is the periodic Certification process for the NWC One-Stop Centers.  Tammie 
O’Dell reported that a Center Certification Update process is now underway to be 
completed by June 30. A full Center Certification process will be conducted in 2018.   

 
VII. Revised 2017 Council & Committees Meeting Schedule 

Members were provided an amended 2017 Council & Committee Meeting schedule 
which includes the new Regional Access Advisory Committee.  
 

Old Business - None 
New Business - Tammie O’Dell, Lori Province and Michele Stelovich (alternate to Province) will 
be attending a conference in Vancouver WA May 11 & 12. The conference will address Labor’s 
role on local workforce boards.  
Public Comment - None  
 
The meeting was adjourned by Tonja Myers at 2:52 pm.  
 
Attendance  
Board Members: Alerd Johnson, Darren Greeno, Del McAlpine, John Sternlicht, Kevin Corrigan, 
Matt Bench, Michele Stelovich, Robin Plume, Shawna Unger, Tammie O’Dell, Tonja Myers 
NWC Staff: Gay Dubigk, Alex Kosmides, Gary Smith, Marissa Cahill, Richard Dietz 
Guests:  John Michener, Port of Bellingham 
 
 


