
Page 1 of 3 
 

Northwest Workforce Council 
PO Box 2009 (101 Prospect Street), Bellingham, WA 98227 - 360.676.3209  ●  2005 E. College Way, Mount Vernon, WA 98273 - 360.416.3600 

265 NE Kettle St., Ste. 102, Oak Harbor, WA 98277 - 360.675.5966  ●   PO Box 1696 (540 Guard Street #210), Friday Harbor, WA 98250 - 360.378.4662 
-  www.nwboard.org  - 

 

 
Regional Access Advisory Committee Meeting Minutes 

May 17, 2017 
 

The initial meeting of this new standing advisory committee of Northwest Workforce 
Council was brought to order at 11: 00 AM by Tammie O’Dell, Chair. 
 
I. Introductions  

As this was the initial meeting, those in attendance introduced themselves.  
 

• Tammie O’Dell, Committee Chair, Northwest Workforce Council member 

• Steve Paus, Board, Homeport Learning Center (Youth Advisory Council Member) 

• Alerd Johnson, Board, Oak Harbor School District, Retired (Youth Advisory Council 
Member)  

• Debbie Maxwell,  Division of Vocational Rehabilitation  

• Mary Gerard,  Bellingham Technical College 

• Carl Johnston, Division of Vocational Rehabilitation 

• Michele Stelovich, Central Labor Council  

• Sefarian Butler, Employment Security Department 

• Bert Miller, Employment Security Department  
 

Northwest Workforce Council staff in attendance:  

• Gay Dubigk, CEO 

• Gary Smith, Regional Manager 

• Richard Dietz, Program Administrator, Staff to Committee 

• Malinda Bjaaland, Programs Manager, Staff to Committee 

• Marissa Cahill, Director of Executive Operations   
 
II. Review of Committee Duties and Structure    
Tammie O’Dell referenced a briefing paper included with meeting materials, providing 
members background information on the purpose and scope of this new standing advisory 
committee to the board, the committee’s duties, including the reporting relationship chart.   
Members reviewed the documents as background to inform the discussion throughout the 
meeting.  
 
Tammie noted that the committee is a “hybrid,” not exclusively a partnership team, focused 
on system operational issues, nor solely a committee of only board members, but inclusive 
of individuals from both, as well as stakeholders and constituents of priority population 
groups, representatives of service providers and other interested parties. Attendance is 
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open, and invitations will be made to subject matter experts as indicated and based on 
agenda topics.  
 
III. Committee Foundation Work   
The committee next reviewed foundational materials to assist in understanding the 
committee’s work, including the definition of “Access” under the Workforce Innovation and 
Opportunity Act (WIOA). A PowerPoint presentation was made, highlighting the 
accomplishments of the Northwest Regional Access Team.   Discussion followed regarding 
expanding the focus of this issue.  
  

A. Access Under WIOA – Gay Dubigk commented that Access under WIOA is not 
singularly about assuring barrier free access to people with disabilities, although 
that is most certainly a part of the term.   Nor is it meant to be defined exclusively 
by WIOA 14 populations called out as priority groups.   While it may encompass 
both, the committee’s work is really about providing a forum for initial discussion 
on emerging issues or barriers affecting access for all individuals and to all 
workforce development system programs and services. Barriers to Access and 
participation are to be identified and mitigated.   

 
Mary Gerard of Bellingham Technical College described how that institution is 
currently in the process of expanding the definition of access in a similar fashion, 
creating a focus on inclusion. Discussion followed.  

  
a. Review of NW Partnership Work on Accessibility under the Workforce 

Investment Act (WIA) – Malinda Bjaaland made a presentation highlighting 
major accomplishments of the Regional Access Team. Carl Johnston 
commented the work of that team has focused on customer access to the 
system of services, and not just services available at the Centers.  

 
Members reviewed the notes of the last meeting of the Regional Access Team.  

 
b. Summary of NW Partnership Teams Related Work: Customer Service Delivery 

Design Review Team - Gary Smith presented a summary of a conceptual 
customer flow and referral model  within the one-stop center that is under 
development by the NW partnership. The model strives to improve service 
quality and customers’ access to all partner programs.  The model maps out a 
customer flow service delivery design within the Centers in which the customer 
is assured direct access to the service and partner program most in line with 
the customer’s needs.  The model assures that a customer would connect 
directly with a staff member of a partner program, whether or not a 
representative of that program was physically present at the same time as the 
customer was in the Center.  There are many elements of the service delivery 
design yet to be implemented. The service delivery as described is a key 
strategy of meeting the WIOA expectations for customer access.  
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Gary also discussed how this Committee relationally fits within the Board’s 
committee and the partnership’s team structure.  Issues or recommendations the 
Committee identifies that are operational in nature would be forwarded to the 
Northwest Workforce Management Team for discussion and action.  Issues that 
implicate the policy and oversight function of the NWC board would be directed to 
NWC’s Planning Committee.  

  
B. Committee Charter and Membership   - Tammie O’Dell lead a discussion about 

membership.  She asked,  given the committee charge as outlined in the materials 
reviewed, who should be part of the committee that may not have received a 
meeting notice? Discussion followed.  There was agreement the committee needs 
to hear from specific populations to understand perceived barriers and how to 
address those barriers. Utilizing task teams for work on operational issues was 
discussed.  Several members noted that subject matter experts with particular 
expertise in the community could be invited to present to the committee or 
participate on a task team, without participating as an ongoing member.   

 
Several organizations or entities were identified. In addition, those partner agencies 
who had members on the Regional Access Team, but were unable to send a 
representative for the first meeting, would again be invited to participate.  
 
From the suggestions, NWC staff members Richard Dietz and Malinda Bjaaland will 
work with the Chair, Tammie O’Dell, on invitations to the committee’s work. In 
addition, Regional Access Team members will have a standing invitation.  
 

C. Next Meeting – Date and Time – Tammie O’Dell lead a discussion about the ongoing 
meeting schedule.  The Committee will meet quarterly.  Members agreed to meet 
next on August 16, 2017 at 12 pm, following the existing board committee quarterly 
meeting schedule, and to revisit the ongoing meeting schedule at that time.    

 
Old Business – None  
New Business – None 
Public Comment – None  
 
The meeting was adjourned by Chair, Tammie O’Dell, at 1:25 pm.  
 

 
 

Next Meeting 
 

Wednesday, August 16, 12 -1:30PM 
WorkSource Skagit Boardroom  

 


