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Consortium Committee Meeting Minutes 
May 31, 2017 

Actions Taken: 

• Approval of June 15th, 2016 Consortium Committee Meeting Minutes

• Selection of PY 2017-2019 Consortium Committee Chair

• Approval of Chief Local Elected Official to sign Northwest Washington Memorandum
of Understanding upon approval by Full Council

• Approval of Chief Local Elected Official to sign Northwest Washington Infrastructure
Funding Agreement upon approval by Full Council

• Approval of WIOA IB PY 2017 Preliminary Operating Budget

The meeting was brought to order at 12:05 pm by Chair, Commissioner Ken Dahlstedt. 

I.    Minutes of the June 15, 2016 Meeting 
There was unanimous approval of the June 15, 2016 meeting minutes, on a motion by Jill 
Johnson, seconded by Ken Dahlstedt. 

II. Consortium Business:
A. Selection of PY 2017-2019 Consortium Committee Chair

Kenneth Dahlstedt, Skagit County Commissioner, currently holds the position of 
Consortium Committee Chair. Jill Johnson moved to nominate Commissioner Dahlstedt 
to continue as Consortium Committee Chair through PY 2019. Jack Louws seconded 
the nomination and Commissioner Dahlstedt was unanimously selected to continue as 
Chair through PY 2019.  

B. Northwest Washington Memorandum of Understanding - Operation of One Stop 
Delivery System in Northwest WDA  
The Workforce Innovation and Opportunity Act (WIOA), like the Workforce Investment 
Act it replaced, requires a signed agreement, a Memorandum of Understanding (MOU) 
between chief elected officials, local Workforce Boards, and one-stop system partners, 
describing the operation of the one-stop delivery system in the local area.   Gay Dubigk 
briefed members on the process with one stop partners on development of the local 
MOU, and the requirement that a signed MOU be in place by July 1, 2017.   

Members reviewed the MOU and briefing materials provided. Gay noted there were 
slight revisions made to the MOU provided at this meeting, primarily minor grammatical 
amendments requested by local community and technical colleges, from the MOU 
delivered in the mailout materials sent to members prior to the meeting.   Following 
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review and discussion, Jack Louws moved that committee chair, Commissioner Ken 
Dahlstedt, be authorized to sign the Memorandum of Understanding following review 
and action on the MOU by the Full Council at its upcoming meeting on June 14.  Jill 
Johnson seconded the motion. Motion carried by unanimous decision.  

Northwest Washington Infrastructure Funding Agreement  
Background on Infrastructure Funding Agreement (IFA): WIOA requires that partners 
make financial contributions to the costs of operating the one stop centers.  While WIA 
had a similar requirement, WIOA expanded the number of mandatory partners required 
to participate in the one stop delivery system, and to contribute to the cost of one stop 
center operations.  

Given the new requirements and new partners, the Department of Labor (DOL) has 
allowed state Governors to extend the date for completion of the signed agreement 
(the Infrastructure Funding Agreement – ‘IFA’) specifying the financial contributions by 
each partner.   Governor Inslee has set the date for completion of the IFA for December 
31, 2017, in line with the DOL rule.  When completed, the IFA will be a component of 
the MOU describing the operation of the One Stop system in the region.  

If local partners are not able to reach agreement on contributions by Oct 1, 2017, such 
that a completed IFA is not likely by the December 31 date, the Governor is required to 
be notified.  The Governor would then initiate technical assistance.  If no agreement is 
then reached by November 1, the Governor would initiate a state level formula for 
partner contributions, which local partners would be required by law to comply with. 

Gay Dubigk led discussion of the development of the local IFA, what costs are included 
and how partner contributions are determined and agreed to. Members reviewed 
briefing materials on the issue, and discussed the timeline and process for completion of 
the agreement.  

Following additional discussion, Jill Johnson moved that committee chair, 
Commissioner Ken Dahlstedt, be authorized to sign the Infrastructure Agreement, 
after review and action on the completed IFA by the full Northwest Workforce Council 
Board at its meeting later this year.  Jack Louws seconded the motion which passed 
unanimously.  

C.  Procurement of One-Stop Operator – Northwest Workforce Council conducted a 
Request for Proposals (RFP) process from March 29, 2017 through May 1, 2017 seeking 
applicants to fill the One-Stop Operator role beginning July 1, 2017. Despite being 
widely advertised, NWC experienced a failed competition, meaning there were no 
proposals received which met the minimum criteria outlined in the Request for 
Proposals. Members reviewed the briefing notes provided in their meeting packets. 
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Discussion was led by Gay Dubigk. Staff are reviewing options to fill the role.  
Procurement of an Operator through a sole source procurement is permitted in the 
rules after a failed competition.  Potential options to secure a one-stop operator were 
discussed. 

D. Status of Request to Governor for NWC to Provide Adult and Dislocated Worker 
Services – Members reviewed the briefing notes in their packets outlining the status of 
NWC’s request to the Governor for the Northwest Workforce Council to continue to 
provide Adult and Dislocated Worker Services. A copy of Governor Inslee’s letter to 
NWC, received May 15, 2017, in response to this request was also included. In summary, 
the Governor authorized NWC to continue as the provider of Adult and Dislocated 
Worker Career Services through the end of the calendar year (December 31, 2017), 
however directed NWC to conduct a competitive procurement process to permit other 
entities to bid for the opportunity to fill the role effective January 1, 2018.  
(Note: After this meeting the Governor’s office revisited its position and approved 
NWC’s request to continue to provide career services (described above) without 
competitive procurement through the remainder of the period covered by the Council’s 
Strategic plan, which is 2020).  

III. System Oversight

• Annual PY16 WIOA Compliance Monitoring: Financial and Administrative Systems and
Procedures, and Adult, Dislocated Worker and Young Adult (Youth) Program – Report
– NWC’s annual state monitoring was conducted by the state cognizant agency,
Employment Security Department, March 6-10, 2017.   The monitoring produced a clean 
and unqualified opinion. There were no findings nor questioned costs, defined within 
the audit as “No Issues Identified” (NII’s). The board’s Quality Assurance and Executive 
Committees manage the agency monitoring and audit process/reports. Final reports are 
moved to the Full Council through these board committees.  

IV. Finance

• Approval of WIOA IB PY 2017 Preliminary Operating Budget
The WIOA IB Preliminary Operating Budget for PY 2017 was presented by Alex
Kosmides. He noted that the IB funding allocation is based on an estimate from
Employment Security Department of the federal funds that will be available for PY 2017.
The federal Department of Labor has not yet issued final funding amounts to the states,
but reductions, if any, would be well below 10% of the funding estimates.

Motion to approve as presented to open for discussion by Jack Louws, seconded by Jill 
Johnson. Alex Kosmides provided an overview of how funds are allocated, referencing 
the formulas used to produce the allotments. Alex Kosmides provided additional 
explanation on relevant factors and formulas used to distribute to local areas.   
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After review and discussion by members of the funding estimates for the detailed 
services and customers served, members voted unanimously to approve the PY 2017 
WDA WIOA IB Estimated Annual Allocations and Preliminary Operating Budget.  

V.   Old Business – None 

New Business 
Members discussed current and future Consortium Committee and Full Council meeting 
dates to best accommodate attendance by members.  

VI. Public Comment - None

The meeting was adjourned by Commissioner Ken Dahlstedt at 1:07 pm. 

Attendance: 
Consortium Committee Members: 

Commissioner Ken Dahlstedt (Skagit) 
County Executive Jack Louws (Whatcom – by phone) 
Commissioner Jill Johnson (Island) 

NWC Staff: 
Executive Director Gay Dubigk 
Deputy Director Alex Kosmides 
Director of Executive Operations Marissa Cahill 


