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Quality Assurance Committee Meeting Minutes 
 August 16, 2017 

Actions Taken: 

• Approval of May 17, 2017 Quality Assurance Committee meeting minutes

• Approval of WIOA IB Supplemental Program Performance Report: 4th Quarter PY 2016

• Approval of NWC Internal Monitoring Report: WIOA 4th Quarter PY 2016

• Approval to request a letter of engagement from Alegria & Co to conduct the annual
Audit of Year Ending June 30, 2017.

The meeting was brought to order at 9:00 AM by Tammie O’Dell, Chair. 

I. Review & Approval of May 17, 2017 Quality Assurance Meeting Minutes  
Minutes of May 17, 2017 were reviewed. Mike Riber moved to approve, Del McAlpine 
seconded and the motion passed unanimously.  

II. Oversight of System Quality
A. Northwest Workforce System Performance Report 
Gary Smith referred meeting members to the Northwest Workforce System Performance 
Report provided in their meeting packets. The report contains the first set of WIOA IB 
Performance indicator data. Members reviewed the report while Alex Kosmides provided 
background information with a slide of the PY 2016 State Performance Indicator Targets for 
Title IB (Adult, DW & Young Adult), Title III (ESD Wagner-Peyser), Title IV (Vocational 
Rehabilitation) and Title II Adult Literacy (ABE), Title II targets are waived for the first 
program year. A comparison of State and local Title IB targets was presented, noting each of 
the Council’s targets are set higher than the state targets. NW System Performance Reports 
are available on www.nwboard.org.   

B. WIOA IB Supplemental Program Performance Report: Program Year-End Results PY 
2016 

Alex Kosmides reviewed the WIOA IB Program Year-End Supplemental Program 
Performance Report PY 2016. WIOA measures average across five (5) performance targets 
and three (3) Title IB programs to determine performance. NWC exceeded all program 
targets. Del McAlpine moved to approve the WIOA IB Supplemental Program Performance 
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Report, Michele Stelovich seconded. Following discussion, the motion passed 
unanimously. 
 
 Internal Program Monitoring Report: 4th Quarter PY 2016 
Members reviewed the 4th Quarter PY 2016 Internal Program Monitoring Report provided in 
their meeting packets. NWC’s internal monitor found NWC was compliant with required 
federal and state regulations, laws and policies for the areas reviewed. All files reviewed 
met the verification, documentation and eligibility standards. Mike Riber moved to approve 
the 4th Quarter PY 2016 Internal Program Monitoring Report, Michele Stelovich seconded 
and the motion passed unanimously.  

 
III. Compliance 
A. Data Validation 
Northwest Workforce Council is reviewed for program data validation annually. TEGL 22-15 
provides instructions for data validation, the elements to be validated, the definitions for 
the data elements and the source documentation required for each element. The 
information is provided as technical assistance only. The report is used to improve the 
quality and accuracy of the data collection and reporting going forward. The WIA/WIOA 
Title 1-B Program Year 2015 data validation reviewed twenty-four (24) files off-site and the 
report was issued on June 2.  The Senior Community Service Employment Program (SCSEP) 
data validation occurred June 27. Participant hard files and electronic data were reviewed 
on-site. No significant issues were identified. 
 
B. Fiscal, Administrative, and Program 
In May 2012, the Employment and Training Administration of the US Department of Labor 
awarded a consortium of three (3) workforce development councils in Washington State a 
Workforce Innovation Fund (WIF) grant to implement the Housing and Employment 
Navigator model to provide families experiencing homelessness with assistance in finding 
permanent employment and stable housing. As a grant partner, NWC was monitored 
annually by Workforce Central, the lead grant recipient. The final compliance monitoring 
site visit was conducted June 28. Committee members were provided the final WIF 
monitoring report at the meeting. The report showed No Issues Identified (NII’s) across all 
monitored elements.  
 
A final research report by Marc Bolan Consulting, an independent research and evaluation 
firm, carried out a rigorous random-assignment evaluation study assessing the impact of the 
navigator model. This data will be available soon. The findings of this report will be 
presented at an upcoming board meeting.  
 
On June 8-9, the State Monitor Advocate conducted a monitoring visit of the Migrant 
Seasonal Farmworker program on-site at WorkSource Skagit and at multiple growers’ 
locations. A draft monitoring report indicates no issues identified. 
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C. Equal Opportunity/Nondiscrimination 
Local workforce boards are responsible to ensure Equal Opportunity (EO) and 
Nondiscrimination in the administration and operation of programs and services within the 
One-Stop system in their workforce development area (WDA).  Local areas are now 
monitored annually (formerly every other year) by the Washington State Equal 
Opportunity Officer to assure compliance with EO and non-discrimination. The Northwest 
WDA was monitored July 10-12 by three State EO Officers. While on-site, the monitors 
reviewed physical access at each WorkSource Center, conducted employee interviews, and 
reviewed participant files. Areas of concern relating to physical access at centers have been 
or are currently being resolved.  

 
D. Engagement of Auditor for Program Year Ending June 30, 2017 
Northwest Workforce Council is required to have an annual audit in compliance with OMB 
part 200—uniform administrative requirements, cost principles, and audit requirements. 
Alex reviewed the memo describing the conditions and schedule for an engagement of 
Alegria & Company for the fifth year of their proposal to provide audit professional services.  
Michele Stelovich moves to request letter of engagement from Alegria & Co to conduct 
the annual Audit of Year Ending June 30, 2017. Del McAlpine seconded and the motion 
passed unanimously. 
  
IV. Workforce Innovation and Opportunity Act (WIOA) Implementation 
A. U.S Department of Labor WIOA Implementation Monitoring Visit 
The U.S. Department of Labor (DOL) will be in Washington State for the purposes of 
monitoring the State’s performance, focusing on issues associated with implementation of 
the federal legislation - the Workforce Innovation and Opportunity Act (WIOA) for a two-
week period. Federal on-site monitoring includes the State Workforce Board, Employment 
Security Department, and multiple Workforce Development Councils. As part of monitoring 
the state, the Northwest was one WDC selected for review, scheduled September 13-14, 
2017. Federal DOL representatives will attend the NWC Full Council meeting on September 
13 and plan to visit the WorkSource Centers at both Skagit and Whatcom locations.  

 
B. Memorandum of Understanding (MOU) & Infrastructure Funding Agreement (IFA) 
Gary Smith led a conversation regarding Northwest Workforce Council’s Memorandum of 
Understanding (MOU) with elected officials and workforce partner organizations. Briefing 
notes were provided to committee members in their meeting packets. The signature page 
was included as a reference. Hard copy MOUs were available upon request which are 
substantially similar to previous draft versions committees have reviewed. Smith stated the 
MOU was completed on time and was pleased to announce the addition of new partners 
within the system. Brief discussion followed among members regarding how harmoniously 
the partners came together to ensure this project was completed in a timely manner.  
 
The Infrastructure Funding Agreement (IFA) deadline was extended by DOL six months to 
December 31, 2017. NWC convened an initial meeting July 20 to establish common 
understandings, timeline, and process for the negotiations.  Board consultant Lori Strumpf 
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facilitated IFA negotiations at a partnership meeting held July 28, where partners reached 
early consensus on a formula/approach to the IFA. Specifically, consensus was reached 
using organizational shares and a budget model. A preliminary budget using the model was 
created by NWC (the fiscal entity) and delivered to partners in early August. Negotiations 
are currently underway, with the next funding partners meeting scheduled for August 31.  

 
C.  Governor’s Approval of NWC as Adult and Dislocated Worker Career Services Provider 
On July 24, NWC received a letter from Governor Inslee granting NWC’s request to provide 
Adult and Dislocated Worker Career Services through the period covered by NWC’s regional 
workforce plan, which runs into the year 2020. 
 
D.  Procurement of One-Stop Operator  
WIOA requires the local boards competitively procure a One-Stop Operator.  The topic of 
clarifying roles within the parameters of the WIOA definitions has been a topic of discussion 
by the Board over the past year.  Alex Kosmides reported that as NWC did not receive any 
proposals from potential applicants, it experienced a “failed competition.” The Northwest 
Workforce Council staff continue to explore alternative options to fill the one-stop operator 
role. Sole source contracting is an option. 

 
E. WorkSource Certification Team  
Tammie O’Dell reported on current Certification Team membership. Tammie requested 
either she or Marissa Cahill be notified if you know of an interested party to join the team. 
Members convened July 28 with facilitator Lori Strumpf in a review and training meeting for 
all members. Lori will return October 9 to continue her training with the Certification Team. 
A meeting is scheduled August 23 to discuss the Certification Update Report provided to the 
Certification Team by the One-Stop Operator on July 1. Tammie shared the timeline leading 
up to NWC Center Certification, which is due in place by July 1, 2018. Marissa Cahill is the 
direct (single) staff support to this team. 

 
Old Business – None  
New Business – None 
Public Comment – None  
 
The meeting was adjourned by Chair, Tammie O’Dell, at 10:00 AM.  
 
Attendance 
Board Members: Chair, Tammie O’Dell, Del McAlpine, Michele Stelovich, Mike Riber 
Staff: Alex Kosmides, Gary Smith, Marissa Cahill 


