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Executive Committee  

Meeting Minutes 
August 30, 2017  

Actions Taken:  
• Approval of May 31, 2017 Executive Committee Meeting Minutes.  

 
The meeting was brought to order at 3:06 PM by Chair, Tonja Myers  
 
I. Review & Approval of Minutes 
 Approval of May 31, 2017 Executive Committee meeting minutes moved by Ken Dahlstedt, 

seconded by Del McAlpine.  Motion passed. 
 
II. Workforce Innovation and Opportunity Act (WIOA) Implementation  
 

A. U.S. Department of Labor WIOA Implementation Monitoring Visit 
Tonja reported that the U.S. Department of Labor (DOL) will be in Washington State for a two-
week period, focusing on issues associated with implementation of the federal legislation - the 
Workforce Innovation and Opportunity Act (WIOA). On-site monitoring will include the State 
Workforce Education and Training Coordinating Board, Employment Security Department, and 
three Workforce Development Councils. The Northwest was one WDC selected for review, 
scheduled September 13-14, 2017. Federal DOL representatives will attend the NWC Full Council 
meeting on September 13 and will interview some Board members. DoL will also visit the 
WorkSource Centers at both Skagit and Whatcom locations.  
 
B. Memorandum of Understanding 
Tonja Myers reviewed the status of Northwest Workforce Council’s Memorandum of 
Understanding (MOU) between the board, mandatory partners, and NWC’s Chief Elected 
Official. Tonja stated the MOU was completed on time with all signatures, and submitted on 
June 30. She was also pleased to announce the addition of new partners within the system. Hard 
copy MOUs are available upon request. 

 
Tonja recapped that the Infrastructure Funding Agreement (IFA) deadline was extended by DOL 
six months to December 31, 2017, and shared NWC’s timeline of IFA meetings to date. NWC 
convened an initial meeting on July 20 to establish common understandings, timeline, and 
process for partner negotiations.  Board consultant Lori Strumpf facilitated IFA negotiations at a 
partnership meeting held on July 28, where partners reached early consensus on a 
formula/approach to the IFA. A preliminary budget using the model agreed upon by partners 
was created by NWC (the fiscal entity) and delivered to partners on August 15. Negotiations are 
currently underway, with the next funding partners meeting scheduled for August 31. Lori 
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Strumpf, consultant to the board, will return on October 9 to continue to work with partners and 
the board’s certification team.  

 
C. Governor’s Approval of NWC as Adult and Dislocated Worker Career Services Provider 
Tonja shared that NWC received a letter from Governor Inslee on July 24 granting NWCs request 
to provide Adult and Dislocated Worker Career Services through the period covered by NWC’s 
regional workforce plan, which runs into the year 2020.  

 
D. Procurement of One-Stop Operator 
WIOA requires that the board competitively procure a One-Stop Operator.  This has been a topic 
of discussion and consideration by the Board over the past year.  Tonja Myers reported that as 
NWC did not receive any proposals from potential applicants, the procurement is therefore a 
“failed competition.” The Northwest Workforce Council staff continue to explore alternative 
options to fill the one-stop operator role. Sole source contracting is an option. 

   
E. NWC Regional Access Advisory Committee 
Tonja provided a recap of the Regional Access Advisory Committee’s meeting activity to date. 
Today marked the second meeting of this committee, and board members, stakeholders and 
practitioners were in attendance. Members discussed the differences in definition of access as 
presented within previous legislation (WIA) and current legislation (WIOA). WIOA focuses on 
both physical and programmatic access issues. With the WorkSource Center Certification 
process beginning, the RAAC created a task team of its members to first update the accessibility 
review tool and then conduct on-site reviews of each Center by December 31, 2017.  This review 
will focus on both physical and programmatic services at each center. The team will review and 
incorporate best practices employed by the partners and within Centers.   

III. System Oversight  
 

A.  WIOA I-B Program: Final PY 2016 Program Performance Report   
Alex Kosmides reviewed the WIOA IB Program Year-End Supplemental Program Performance 
Report PY 2016. WIOA measures average across five (5) performance targets and three (3) Title 
IB programs to determine performance. NWC exceeded all fiscal and performance indicator 
targets. 

 
IV.  CEO Report  
 

CEO Dubigk reported on the following items: 

• Equal Opportunity/Non-discrimination Monitoring: The Northwest WDA was 
monitored July 10-12 by three State EO Officers. Gay reminded members that Local 
workforce boards are responsible to ensure Equal Opportunity (EO) and 
Nondiscrimination in the administration and operation of programs and services within 
the One-Stop system in their workforce development area (WDA). While on-site, the 
monitors reviewed physical access at each WorkSource Center, conducted employee 
interviews, and reviewed participant files. Areas of concern relating to physical access at 
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centers have been or are currently being resolved. Gay reported that local areas will 
now be monitored annually (formerly every other year) by the Washington State Equal 
Opportunity Officer to assure compliance with EO and non-discrimination. 

• Board Meeting – September 13, 2017: Gay reiterated the U.S. Department of Labor (DOL) 
will be in Washington State and that Northwest Workforce Council is one of three WDAs to be 
visited. DOL representatives will be on-site September 13 and 14, and plan to be in attendance 
at NWC’s upcoming Full Board meeting on the 13th. Gay shared the DOLs interest in speaking 
with Board members and staff while on-site, and that she has been working on scheduling these 
interviews. She also shared that Regional Economist, Anneliese Vance-Sherman will present a 
NW Region economic and demographic snapshot with WWU’s Center for Economic and 
Business Research Director, Hart Hodges.  

• WorkSource Whatcom Resource Room Remodel/Facilities: Gay announced that 
WorkSource Whatcom is still undergoing major resource room and facility remodel 
(which commenced in June). The remodel will provide enhancements to customer 
service areas and create better customer flow and overall environment within the 
Center. She was pleased to share that the project is expected to be completed within 
the next two to three weeks.  

 
V. Board Business 

 
A. WIOA Title IB Initiatives by Sector 

1. Pre-Apprenticeship Training in Construction: Council Funded 
Alex Kosmides reported that NWC’s funding of a new four-week Pre-Apprenticeship 
training program will enhance apprenticeship training and employment opportunities in 
the construction trades in the Northwest Region. The training will serve approximately 80 
students in total, with sessions occurring in Skagit and Whatcom counties through June 
2018. 

 
2. Health & Allied Services: Medical Assistant Training: Council Funded 
Alex reported NWC has collaborated with the college to expand their annual MA training 
class size. NWC and WCC are currently recruiting eligible Out of School Youth and 
Dislocated Workers to enroll in the program and meet local employer demand.  

 
3. Manufacturing: Cross-Regional Proposal Submitted: Upskill-Backfill Phase 2 status 
Alex stated NWC partnered with Workforce Snohomish, identifying 4 employers to 
engage in the Upskill-Backfill project, however the proposal was not selected for funding 
by the state.   

 
B. Industry Intelligence 

1. Manufacturing & Construction Research Project: WWU Center for Economic and 
Business Research (CEBR): Council Funded 

Alex stated that WWU’s CEBR is currently surveying businesses within the manufacturing 
and construction industry sectors in Whatcom and in Skagit/Island Counties to identify 
what businesses consider the most important industry-wide workplace competencies 
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and skill certifications for their workforce. The expectation is the report should assist in 
informing the Council in their direct investments in workforce preparation services most 
responsive to local employer needs.  

  
2. Business Engagement: WWU Small Business Development Center (SBDC) 
Alex provided an update on NWC’s partnership with WWU’s Small Business Development 
Center (SBDC). SBDC staff will identify small business clients with expanding workforce 
skill needs, and link them to workforce resources and services available through NWC 
and WorkSource, in particular, On-the-Job Training opportunities.  

 
C.  Board Vacancies/Alternatives/Succession Issues 
Gay reported that NWC currently has open seats on its Board. These include Whatcom County 
Community Based Organization and Secondary (K-12) Education; Skagit County Business (2); 
and Island County Community Based Organization and Business. Gay described the 
appointment process and asked committee members for recommendations to fill these 
positions.  
 
 

VI. Old Business - none 
New Business - none 
Public Comment - none 

 

VII. Executive Session 

Tonja Myers adjourned the meeting at 4:47 PM. Staff were excused from the room and the 
Executive Committee commenced an Executive Session for review and evaluation of NWC’s 
CEO, Gay Dubigk.  

 
Members Attending:  Tonja Myers, Ken Dahlstedt, Del McAlpine, Mark Vorobik, Lori Province, Hart 
Hodges 
 
Staff:  Gay Dubigk, Alex Kosmides, Marissa Cahill 
 
 


