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Full Council Meeting Minutes 
September 13, 2017 

 
Action Taken:  

• Approval of Consent Agenda 
 

The meeting was brought to order at 1:32 p.m. by Chair, Tonja Myers.  
 
I. Consent Agenda 

Tammie O’Dell moved for approval of the consent agenda (June 14, 2017 Full Council 
meeting minutes). Michelle Stelovich seconded. Consent agenda unanimously 
adopted.  

 
II. U.S. Department of Labor Workforce Innovation and Opportunity Act (WIOA)  
 Washington State Implementation Monitoring Visit September 13-14, 2017 

Gay Dubigk introduced federal Department of Labor (DOL) representatives, Carol 
Padovan, Workforce Development Specialist, and Sean Fox, Workforce Development 
Analyst, and Employment Security Department (ESD) Monitoring Director, Greg Ferland. 
Carol Padovan is the state’s DOL liaison. Department of Labor is conducting a monitoring 
of the State, with a focus on activities associated with implementation of the Workforce 
Innovation and Opportunity Act.  As part of monitoring the state, DOL will visit three 
local workforce development boards. One of those three is the Northwest Workforce 
Council. Similar federal on-site reviews of states generally are conducted by DOL every 
two to four years.   
 

III. State of the Economy 
 A. Regional Economist: Anneliese Vance-Sherman 

Tonja Myers opened this conversation by first recognizing the diligence of the Board in 
working through the many regulatory requirements of implementing WIOA, and the 
considerable amount of meeting time that process has consumed.  She noted the Board 
focus will return to strategic issues associated with our local economies.  To that end, 
Tonja welcomed regional labor economist Anneliese Vance-Sherman to share current 
data on the northwest labor market and to provide an updated demographic profile of 
the region.  A copy of her report is available on www.nwboard.org.  
Board members discussed the region’s unemployment rates, fluctuations in key industry 
sectors, and labor force participation. Economic development agency representatives 
shared their perspectives and observations of the local economies.  
 
B. Youth Engagement in the Labor Market – Gay Dubigk introduced board member, Dr. 
Hart Hodges, Director of Western Washington University Center for Economic and 
Business Research and Principal, Waycross Investments, to lead a presentation on 
Young Adult engagement in the workforce. Board members held a lively discussion in 
response to the presentation, including access to and participation in the workforce. 

http://www.nwboard.org/
http://nwboard.org/documents/170912_NW_presentation.pdf
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implications on recruitment and engagement strategies for this population were 
discussed. Tonja Myers encouraged Board members to continue conversations in 
committee meetings, and request specific information of both Dr. Hodges and Dr. 
Vance-Sherman as questions emerge.  

 
IV. Chair/Executive Committee Report 

Tonja Myers invited Tammie O’Dell, Certification Team Chair, to provide information 
regarding the Certification Team’s recent work and upcoming WorkSource center 
certification timeline and processes. Certification Team members include: Lori Province, 
Michelle Stelovich, Tonja Myers, Patricia McKeown and Robin Plume. Marissa Cahill 
provides staff support.  

 
Tammie then shared the following Center certification timeline, including work 
completed:  

• July 1: One-Stop Operator provided the Certification Team with an update report 

• July 28: Facilitator, Lori Strumpf provided a training session with the Team (and 
will return October 9th for additional support and training) 

• The WorkSource Certification Application is being revised, and on the Quality 
Assurance Committee October 25th agenda for action, then to the Full Council for 
action on December 6th.  

• The next cycle begins April 1, 2018 with the submission of an application to NWC 
by the three (3) Centers.  

• Certification Team analyzes written application and against evaluation criteria. 

• Applicants meeting threshold levels advance to on-site visits. Site visits include 
staff and customer interviews.  

• Re-certification decision will be brought to the Full Council June 27, 2018. 

• Tammie requested either she or Marissa Cahill be notified if Council members 
know of individuals who may be interested in joining the team 

 
V. Chief Executive Officer Report  

- Equal Opportunity / Non-discrimination Monitoring: CEO Gay Dubigk reported a team 
of three state Equal Opportunity representatives visited NWC July 10th through the 12th. 
The monitoring included participant file review, staff interviews, and an assessment of 
physical access to centers. A final report of the visit has not yet been received. 
  

- WorkSource Whatcom Remodel: Gay shared WorkSource Whatcom has been 
undergoing a substantial remodel, providing enhancements to customer flow and 
efficiency in customer service areas.   

 
- Board Vacancies: Gay shared there are open seats, and steps are being taken to fill the 

open positions. Members were reminded and encouraged to seek interested individuals 
in board membership and let Gay or Tonja Myers know. 
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VI. System Planning/Programs 
A. Workforce Innovation and Opportunity Act (WIOA) 
1. Memorandum of Understanding (MOU) with One-Stop Partners: 

The MOU is a locally negotiated, three-year agreement between local Workforce 
Board, chief elected official(s), and the one-stop system partners, describing the 
operation of the one-stop delivery system in the local area.  The MOU includes 
description of how each partner provides access to its program services through the 
one-stop, how services are coordinated among partners and related issues. Tonja 
Myers stated the Northwest Washington Memorandum of Understanding (MOU) was 
completed on time with signatures from all mandatory partners and Chief Local Elected 
Official achieved by June 30, 2017. She shared how pleased she was that all partners 
worked so well together to see the project through.  The MOU serves as the foundation 
piece in the on-going of operations of the system.  
 
Infrastructure Funding Agreements (IFAs) / System Operating Budget:  In addition to 
the narrative and descriptive features of service delivery and partner roles, the MOU 
must also contain agreement by partners on funding the non-personnel infrastructure 
costs and shared operating costs of the one-stop center(s).  The Infrastructure Funding 
Agreement (IFA) covering those elements is required to be completed by December 31, 
2017. “Completed” in this case means signed by the agency representation who can 
commit to the financial obligations of the entity. If sufficient progress toward 
agreement is not reached by October 1, 2017, NWC must notify the governor’s office, 
which will provide technical support for thirty days to assist partners to reach 
agreement. Should agreement still not be achieved by November 1, the Governor will 
intervene with an imposed cost sharing mechanism defined in federal rules.   
 
Tonja stated partners convened on July 28th, assisted by Lori Strumpf, consultant to the 
board, where consensus on a shared costs budget model was reached. NWC, as the 
fiscal agent, built a first draft IFA model using the agreed approach, and distributed this 
among partners on August 15th.  A follow up partnership meeting took place on August 
31st where representatives present agreed in concept on a regional IFA formula 
through July 2018.  The process will continue toward completion, as local state agency 
partners await input from state level agency staff who continue to hold financial 
negotiating authority at the state level.  Consultant to the board Lori Strumpf will 
continue work with local partners toward IFA completion on October 9th.   
 

2. Procurement of One-Stop Operator 
Tonja Myers lead a brief discussion on NWC’s One-Stop Operator (OSO) procurement 
process and potential next steps. She also described the extensive deliberations by the 
board in defining the role of a One-Stop Operator. She reiterated NWC experienced a 
“failed competition” as there were no proposals received during the Request for 
Proposal (RFP) period (March 29, 2017 – May 1, 2017).  
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Tonja shared that Council staff continue to explore alternative options to fill the One-
Stop Operator role. Sole source contracting is one option. In the meantime, the Council 
staff will fill the duties until a new OSO is in place.  
 

3. Status of Request to Governor to Provide WIAO Adult and Dislocated Worker Career 
Services  
Tonja relayed the contents of the letter from Governor Inslee on July 24th granting 
NWC’s request to provide adult and dislocated worker career services through the 
period covered by NWC’s regional workforce plan, which runs into the year 2020.  
 

4. NWC Regional Access Advisory Committee – Summary of Meetings 
Tonja gave a brief update on the Council’s Regional Access Advisory Committee 
meetings to date. This new advisory committee met twice, on May 17th and again 
August 16th, when a task team was chartered. The Task Team work will contemporize 
the tool used for on-site review of the physical and programmatic access within each 
WorkSource center. When final, the tool will be used to conduct reviews at each 
center. Results of the on-site reviews will be included in the Certification Application to 
be submitted in the upcoming re-certification application (April 1, 2018). This is 
separate from, and in addition to, the EO/non-discrimination monitoring conducted by 
the state.  

  
B. Sector Strategies – Expanded Training Initiatives 
1. Construction – Pre-Apprenticeship Training – Council funded 
 Alex Kosmides provided an overview of NWC’s pre-apprenticeship training program in 

construction trades. Specifically, a four week, 140-hour program, recognized by the 
Washington State Apprenticeship Training Council where students acquire hands-on 
training, industry-recognized certifications, and other skills needed to pursue 
apprenticeship training and employment. The Council has contracted for two (2) 
separate four (4) week sessions planned to serve up to 40 WIOA eligible participants.  

 
2. Manufacturing 
 Alex shared NWC submitted a competitive Upskill-Backfill proposal for manufacturing 

jointly with Workforce Snohomish WDC. The state selected only one proposal from 
those submitted statewide. The Northwest/Snohomish submission was not the one 
selected. NWC staff are looking at alternative solutions to support training needs of 
those employers named in the proposal.  

 
3. Health & Allied Services 

• Medical Assistant Training – Council Funded 
Alex reported, in order to meet employer demand for more Medical Assistants, 
NWC collaborated with Whatcom Community College and provided training 
dollars to expand Medical Assistant (MA) alumni by increasing MA training class 
size. Recruitment of eligible Out of School Youth and Dislocated Workers is a 
focus for this program. 
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C. Business Services Initiatives 
 Alex Kosmides gave an overview of two current business service initiatives: 

• Business Engagement: WWU Small Business Development Center 
NWC’s initiative to increase outreach to local businesses includes contracting 
with WWU’s Small Business Development Center (SBDC) to identify small 
business clients with expanding workforce skill needs, and link them to 
workforce resources and services, such as On-the-Job Training. 

 

• Sector Research Project: Workforce Hiring Trends: Construction & 
Manufacturing 
To acquire timely first-hand information on what skills local businesses are 
looking for in their current (and anticipated) workforce needs NWC has 
contracted with WWU’s Center for Economic and Business Research (CEBR) to 
survey businesses within the manufacturing and construction industries in 
Whatcom, Skagit and Island Counties. The survey identifies what businesses 
consider the most important industry-wide workplace competencies and skill 
certifications for both entry-level applicants and incumbent worker applicants in 
their workforce. Survey results should help inform the Council in making direct 
investments in workforce preparation services which are most responsive to 
local employer needs.  

  
VII. Northwest Workforce Council Board and & Committee 2018 Meeting Schedule 

The 2018 Council & Committee Meeting schedule was distributed. Members were 
thanked by Tonja Myers and CEO Gay Dubigk for their continued commitment and 
engagement in this important work.   
 

Old Business – none 
New Business – Tonja Myers shared a prominent article in the Bellingham Herald concerning 

local marine manufacturer, All-American Marine.  The company opened a new facility 
on the Bellingham waterfront.  Tonja also invited board member James Tangaro, VP of 
Tesoro Anacortes Refinery, to speak about Tesoro’s refinery xylene project. James 
shared the project is in the final stages of receiving permits to begin the work, and 
anticipates it will run through May of 2018. The xylene project removes sulfur from 
gasoline and adds octane back into the fuel for more efficient use and cleaner air 
quality. Additional refinery jobs are anticipated. 

  
 Ken Dahlstedt shared Washington state is working to build the first all-electric ferry in 

the country by 2020. This would reduce the carbon footprint and would be completed 
with no new taxes to state residents.  

 
Public Comment - None  
 
The meeting was adjourned by Tonja Myers at 3:37 pm.  
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Attendance 
Board Members:  

Tonja Myers (Board Chair), Business Sector, Whatcom County  
Hart Hodges, Business Sector, Whatcom County  
James Tangaro, Business Sector, Skagit County  
Kevin Corrigan, Business Sector, Island County  
Mark Vorobik, Business Sector, Skagit County  
Robin Plume, Business Sector, Whatcom County 

Ron Nelson, Business Sector, Island County 

Shawna Unger, Business Sector, Whatcom County 
Terry Corrigan, Business Sector, Whatcom County 
Tammie O’Dell, Labor, Skagit County 

Mike Riber, Public Assistance, Whatcom County 
Michele Stelovich (alternate to Lori Province), Labor, Whatcom County 
John Sternlicht, Economic Development, Skagit County 
Alerd Johnson, K-12 Education, Island County 

Rafeeka Kloke (alternate to Kathi Hiyane-Brown), Post-Secondary Education, Whatcom 
Community College 

Carl Johnston, Vocational Rehabilitation, Regional  
Matt Bench, Public Employment Service, Regional  

 
Local Elected Officials:  

Ken Dahlstedt, Skagit County Commissioner, Chief Elected Official to the Board 
 
NWC Staff:  

Gay Dubigk, Chief Executive Officer 
Alex Kosmides, Deputy Director 
Gary Smith, Regional Manager 
Richard Dietz, Program Administrator 
Marissa Cahill, Director of Executive Operations 

 
Guests:   

Anneliese Vance-Sherman, Regional Labor Economist 
Lynnette Bennet, Skagit Valley College 
Steve Paus, Homeport Learning Center, RAAC 
Carol Padovan, Department of Labor 
Sean Fox, Department of Labor 
Greg Ferland, Employment Security Department 

   
 


