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Quality Assurance Committee Meeting Minutes 
October 25, 2017 

 
Actions Taken: 

• Approval of August 16, 2017 Quality Assurance Committee meeting minutes  

• Approval of WIOA IB Supplemental Program Performance Report: 1st Quarter PY 2017 

• Motion to Recommend Full Council Approval of the Revised WorkSource Certification 
Application pending revision of item 6.3: Accessibility.  
 

The meeting was brought to order at 9:00 AM by Tammie O’Dell, Chair. 
 
I. Review & Approval of August 16, 2017 Quality Assurance Meeting Minutes  
Minutes of August 16, 2017 were reviewed. Del McAlpine moved to approve, and the motion 
passed unanimously.  

 
II. Oversight of System Quality 
A. Northwest Workforce System Performance Report 
Gary Smith reviewed the Northwest Workforce System Performance Report. The report contains 
WIOA Title I (Adult, Dislocated Worker & Young Adult), and Title III (Wagner-Peyser) performance 
indicator data for the 3rd calendar quarter 2017 (July-September). Members discussed the report, 
and Gary provided background information. Gary reported that WIOA Title IV (Vocational 
Rehabilitation) data will likely be available soon and requested permission to update the report 
when received. Employment and Earnings performance is based on the cross-match to the 
Unemployment Insurance system and individuals that completed program services from 7/16 to 
12/16.  Individual and average indicator scores across the reported programs exceeded the 90% 
minimum average requirement and 50% minimum individual requirement. Members engaged in 
discussion regarding data collection, how outreach is conducted to both job seeker and businesses, 
and potential trends to observe. NW Workforce System Performance Reports are available on 
www.nwboard.org.   
 
B. WIOA IB Supplemental Program Performance Report: Program Year – 1st Quarter Results PY 

2017 
Alex Kosmides reviewed the WIOA IB Program Year 2017 1st Program Quarter Supplemental 
Performance Report (July – September 2017). Data is based on real-time exit information from the 
three (3) WIOA funding streams: Adult, Dislocated Worker & Young Adult. The measures average 
across five (5) performance targets and three (3) Title IB programs to determine performance. NWC 
exceeded all program targets for the PY17 1st quarter. Michele Stelovich moved to approve the 
WIOA IB Supplemental Program Performance Report, Del McAlpine seconded. Following 
discussion, the motion passed unanimously. 

 

http://www.nwboard.org/
http://www.nwboard.org/
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III. Compliance 
A. Engagement for NWC’s Annual Independent Audit   

Alegria & Company will perform NWC’s annual audit review for the program year ending June 
30, 2017. Alegria auditors will be on-site October 30th – November 1st. Quality Assurance 
Committee members are invited to attend the audit’s entrance and/or exit meetings with 
Alegria. Alex Kosmides reminded those present of the special Quality Assurance Committee 
meeting on December 6th at 12:00 PM when the draft audit report is presented to the 
committee by the principal of the audit firm. This review of the completed audit is between the 
Quality Assurance Committee via conference call with the Alegria auditors. 

B. Internal Monitoring – 1st Quarter 2017 
Alex Kosmides reported internal Title I program monitoring will begin in early November and 
focus on trainees in internships and work experience activities, and will include site visits.    

 
IV. Workforce Innovation and Opportunity Act (WIOA) Implementation 
The U.S. Department of Labor (DOL) was in Washington State for a two-week period in September 
2017 for the purposes of monitoring the State’s WIOA implementation. Monitoring included the 
State Workforce Board, Employment Security Department, including site visits to three (3) WDCs. 
Northwest was one of the 3 “sub recipients”  having an on-site review (September 13 – 14). In 
advance o the on-site visit, DOL requested written documentation of materials related to the focus 
areas of the review. Over 400 pages of materials were provided in advance of the on-site visit to 
both DOL and the Employment Security Department in response to their specific inquiries. Federal 
DOL representatives attended NWC’s Full Council meeting on September 13, visited the 
WorkSource Centers at both Skagit and Whatcom locations, and held interviews with board 
member, partner, staff, and participants. NWC participated in the statewide exit teleconference 
Sept. 27. DOL monitors specifically mentioned the Northwest as having an exceptional Young Adult 
program and recognized its shared knowledge management system, DAWN. 
 
The state agencies being monitored (workforce board and Employment Security Department) will 
receive written notification of the results to the DOl’s monitoring in early November. From that 
report, the state agencies respond to any issues noted.  
 
 
B. Memorandum of Understanding (MOU): Infrastructure Funding Agreement (IFA) / System 
Operating Budget 
NWC convened four (4) meetings of WIOA mandatory funders to establish common 
understandings, a timeline, and a process for the Infrastructure Funding Agreement (IFA). As 
reviewed in federal law, NWC facilitated negotiations with partners and stakeholders and achieved 
consensus on all components of the budget.  Discussion followed regarding the IFA being a new 
requirement of WIOA to ensure all workforce system partners contribute proportionately to the 
one-stop’s non-personnel costs and to shared system operating expenses. The WIOA legislation 
recognized local workforce boards as carrying an outsized fiscal burden of support for one-stops in 
the Workforce Investment Act.  
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Consensus was achieved within the partnership table on all aspects of the six month IFA/System 
Operating Budget with: Bellingham Technical College; Skagit Valley College; Whatcom Community 
College; Northwest Indian College, OIC of Washington; Northwest Workforce Council; and Labor & 
Industries. State agency partners: Department of Social & Health Service’s Division of Vocational 
Rehabilitation and Community Services; Employment Security Department; and Department of 
Services for the Blind have yet to act upon the funding agreement arrived at through the local 
negotiations. Rather, these state agencies are holding approval of their financial commitment at 
their respective agency “headquarters” level. Local representatives were requested to pursue with 
their decision makers the authorization to formally commit for the agency or advise NWC when 
and how this will be resolved. Job Corps’ WIOA financial commitments will be determined by the 
Department of Labor, which has yet to act. One local partner organization did not meet its full 
reduced share amount financial commitment.  
 
Local boards must notify the state workforce board if local negotiations become stalled. Without an 
IFA concluded (authorized by the agency to enable fiscal transactions) the matter is moved to the 
Governor’s office for resolution per parameters of the legislation. As a result of the state 
mandatory partners not having a timeline in place for IFA approval, Gay Dubigk delivered on 
October 11, 2017 letter to Eleni Papadakis, Executive Director, Workforce Training and Education 
Coordinating Board, regarding the status of NWC’s progress in reaching consensus with the area’s 
Infrastructure Funding Agreement and requesting assistance in helping state agencies meet the 
state imposed timeline for agreement.  

 
C.  Procurement of One-Stop Operator  
Northwest Workforce Council staff continue to work with another WDC to explore options in order 
to fulfill the One Stop Operator requirement. Options will be presented to the Executive Committee 
for consideration.  

 
E. NWC Certification Team  
Tammie O’Dell reported on behalf of NWC’s Certification Team. Members met with consultant Lori 
Strumpf on July 28 to orient new team members and familiarize others with updates. The team 
met again on August 23rd to discuss the Certification Update Report provided July 1 by the One-
Stop Operator.  The certification team provided a written response to the Update Report, and was 
delivered to the Operator on September 1. 
 
Committee members reviewed the 2017 WorkSource Certification Application Revisions and the 
revised Certification Application. Tammie described the changes in the updated application and 
requested a motion to recommend the Full Council approve this revised application. Following 
discussion, Michele Stelovich moved to approve the application, with one exception (Pg. 15: 
Quality Standard indicator 6.3 Accessibility: How do you ensure access?). Indicator 6.3 will be 
revised and members will confer via email for their final approval prior to the Full Council meeting 
December 6th. Del McAlpine seconded the motion to recommend approval of the application 
(upon revision) by the Full Council, and the motion was approved unanimously.  
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Tammie shared the timeline for NWC Centers’ Certification which is due to be concluded by the 
Council before July 1, 2018. Tammie also requested either she or Marissa Cahill (staff support) be 
notified if committee members know of an interested party willing to join the Certification Team.  
 
Tammie shared NWC’s Regional Access Advisory Committee has deployed a Task Team to review 
and update the on-site physical and program services accessibility review checklist used in 
performing site visits to WorkSource Centers. The executive summary generated by the RAAC’s 
Task Team following their on-site reviews is a companion piece to NWC’s Certification Application 
submission materials. 

 
Old Business – None  
New Business – None 
Public Comment – None  
 
The meeting was adjourned by Chair, Tammie O’Dell, at 10:07 AM.  
 
Attendance 
Board Members: Chair, Tammie O’Dell, Del McAlpine, Michele Stelovich 
Staff: Alex Kosmides, Gary Smith, Marissa Cahill 


