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Full Council Meeting Minutes 
December 6, 2017 

 
Action Taken:  

• Approval of Consent Agenda 

• Approval of WorkSource Certification Application 

• Approval of Annual Audit – Uniform Administrative Requirements, Cost Principles and 
Audit Requirements for Federal Awards (formerly A-133 Audit) – Report and 
recommendation from Quality Assurance Committee’s Exit Interview with Auditor 

• Approval of 2018 Slate of Officers 
 

The meeting was brought to order at 1:33 p.m. by Chair, Tonja Myers.  
 
I. Consent Agenda 

Tonja shared the status of the board’s Procurement of a One-Stop Systems Operator 
and the action carried by the Executive Committee at the November 15, 2017 meeting. 
Following brief discussion, Robin Plume moved approval to Procure a One-Stop 
Systems Operator through Sole Source Contract and September 13th Full Council 
Meeting minutes, Michele Stelovich seconded. Consent agenda unanimously adopted. 

 
II. State of the Economy 

Tonja invited Economic Development Alliance of Skagit County CEO, John Sternlicht to 
present on the Northwest region’s current state of economic development and related 
issues the region faces. Sternlicht had recently presented at a community event 
pertaining to economic development issues, and will provide the Council with a 
condensed version of this presentation as it related to the region’s workforce. In 
keeping with the theme, Gay referred Council members to the Northwest Workforce 
Council’s Strategic Goals (posted at the Boardroom’s main entrance) which is specific 
regarding the commitment to build strategic partnerships with regional economic 
development in an effort to identify workforce development opportunities and leverage 
resources to achieve common goals.  
 
Sternlicht worked through his PowerPoint presentation detailing the current economic 
state of Northwest Workforce Council’s four county region (Whatcom, Skagit, Island, 
and San Juan counties), and the key contributors affecting the region’s economic 
prosperity.  
 
Board members discussed the region’s attractions for transitioning permanent 
residents, nationwide underemployment rates, and labor force participation rates. 
Economic development agency representatives from both Island and Whatcom Counties 
shared their perspectives and observations of the County economies. John’s report is 
available on www.nwboard.org.  

 

http://www.nwboard.org/
http://nwboard.org/about/MeetingMinutes.htm
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III. Chair’s / Executive Committee Report 
Tonja Myers recognized guest, Michelle Judson, Skagit STEM Network Director. Michelle 
will speak later in the meeting to NWC’s most recent success in securing nearly a million 
dollars in new resources for the regional workforce system through what is known as 
the Career Connected Learning project.  
 
Tonja reminded board members that the U.S. Department of Labor (DOL) was in 
Washington State for a two-week period in September 2017, monitoring the State’s 
WIOA implementation. DOL monitored the State Workforce Board and the Employment 
Security Department. Also included were site visits to three (3) local Workforce 
Development Councils (WDC). Northwest was one of the 3 state “sub recipients” 
selected for an on-site review (September 13–14). During that monitoring visit, Federal 
DOL representatives attended NWC’s Full Council meeting on September 13, visited 
Skagit and Whatcom WorkSource Centers, and held interviews with several board 
members including the Chair; Lori Province, labor representative; Ken Dahlstedt, Chief 
Elected Official; Tammie O’Dell, Chair Quality Assurance Committee; Matt Bench, 
partner; and Steve Paus, Youth Advisory Council; as well as with NWC staff and program 
participants. NWC participated in the statewide exit teleconference September 27.  
 

On November 13, DOL issued its final monitoring report for Washington State and the 
following items were called out as related to this board’s work: 
 
o Northwest was noted as having several “positive practices,” to include: 1) the online 

knowledge management system known as the Dynamically Aligned Workforce 
Network (DAWN) which serves as a contemporary desk guide to all partners across 
NWCs four county region; and 2) customer-centered Out-of-School Youth services.  
 

o Tonja pointed out one statewide issue noted in the report, known as a “Finding” for 
the State of Washington, which related to federal requirements for the procurement 
of One-Stop Operators by WDCs. As the procurement of a One-Stop Operator was 
an item on the Full Council’s current agenda, Tonja deferred this discussion to when 
the related meeting agenda item came up. 

 
Year in Review 
Tonja took time to recognize and congratulate the Board and NWC staff for managing 
the many responsibilities of the past year while maintaining a commitment to NWC’s 
purpose and mission. The board has moved through a voluminous amount of work in 
2017, and Tonja shared many of the highlights via PowerPoint presentation. This 
presentation is available on www.nwboard.org.  
 
During the many highlights shared during the presentation, Tonja invited discussion 
about the details of the recent “STEM Career Connected Learning” award. STEM is an 
acronym for Science, Technology, Engineering, & Math. 
 

http://nwboard.org/about/MeetingMinutes.htm
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In this applied approach, STEM education is an interdisciplinary approach to learning 
where academic concepts are coupled with real-world lessons. Students have context 
that make connections between school and work, and work and school. Gay provided 
the following background information: The governor released a Career Connected 
Learning & Registered Apprenticeship Expansion Competitive Request for Proposals 
(RFP), $6.4 million dollars of WIOA funds, with responses due October 27. Because the 
RFP is funded by WIOA dollars exclusively, local Workforce Councils must be the 
administrative and fiscal agent for any proposal. The proposal NWC submitted in 
partnership with the region’s Skagit STEM Network, offered to deliver a sequence of 
career connected learning activities including career exploration learning experiences 
such as mentorship opportunities, informational interviews, job shadowing, and 
structured work based activity to both out-of- school and in school young adults 16 to 
24. The apprenticeship expansion component will increase entry into five registered 
apprenticeship programs and create two new apprenticeship programs, when combined 
will result in an expansion of 45 new apprenticeship opportunities annually. NWC was 
notified the proposal would receive full funding in the amount proposed, $957,255.  
 
Gay re-introduced Michelle Judson, Skagit STEM Network Director, and offered her 
thanks for the great working partnership between she and NWC staff, which ultimately 
lead to the awarding of the proposal. Michelle provided board members with an 
overview of the Washington STEM network. Alex added NWC’s proposal was unique 
from the rest in apprenticeship opportunities, both existing and proposed for expansion. 
Kevin Corrigan, Human Resources Director for Nichols Brothers Boat Builders (NBBB) 
and NWC Board member, described NBBB’s commitment to expanding the five (5) 
current apprenticeship programs offered and their anticipation in building two (2) new 
programs: pipe-welding and pipe and systems testing. NBBB hopes to bring in an 
additional 35 apprentices in the new year with the two new programs.  
 
Board members continued to engage in conversation around the Year in Review, and 
successes NWC has experienced in 2017. All agreed, in looking forward, to a less 
bureaucratically influenced 2018.  
 

IV. Chief Executive Officer Report 
- Equal Opportunity / Non-discrimination Monitoring: CEO Gay Dubigk reported a team 

of three state Equal Opportunity representatives visited NWC July 10 - 12. The EO 
monitoring included participant file review, staff interviews, and an assessment of 
physical access to centers. The final report of the monitoring was issued to NWC on 
November 3rd, noting there were no findings with NWC in full compliance.  

- New State MIS Case Management System: Gay shared that last week, the 
Commissioner of Employment Security announced their new state-wide Management 
Information System (referred to as Efforts to Outcomes, ETO), having proven unable to 
provide the federal reporting and other functionality, will be replaced in total. This 
includes redevelopment of the system architecture. This “finding” (an ineffective data 
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system) was an element of the DOL monitoring of the state. Employment Security has 
targeted to roll out this entirely new version by December 2018. 

 
V. System Planning/Programs 

A. Workforce Innovation and Opportunity Act (WIOA) 
1. Memorandum of Understanding (MOU) with One-Stop Partners 

Infrastructure Funding Agreements (IFAs) / Shared System Operating Cost:  Gary 
Smith, staff, summarized the status of the Northwest Infrastructure Agreements / 
Shared System Operating Cost. In addition to the narrative and descriptive features of 
service delivery and partner roles, the Memorandum of Understanding (MOU) must 
also contain agreement by partners on funding the non-personnel infrastructure costs 
and shared operating costs of the one-stop center(s).  Federal law requires “WIOA 
mandatory partners” must contribute financially to the one-stop center(s), and do so 
through the negotiated IFA. These costs are specific to the Resource Rooms available 
for universal custom access. The Infrastructure Funding Agreement (IFA) covering those 
elements is required to be completed by December 31, 2017. “Completed” in this case 
means signed by the agency representation who can commit to the financial 
obligations of the entity.  
 
Board consultant, Lori Strumpf assisted in this effort and contributed to a local partners 
highly productive process. To date, all partners with the exception of Department of 
Labor, for Cascades Job Corps College and Career Academy, have come to agreement 
on the shared costs of the Northwest IFA.  
 

2. WorkSource Certification Application 
Tonja Myers contextualized WorkSource Certification as similar to the accreditation 
process which post-secondary institutions go through, being a process by which there 
is on-site verification of the effectiveness of the region’s one-stop center service 
delivery, culminating in a Quality Plan. This plan may include recommendation or 
requirements for process improvements. As well, the certification process is also a 
means by which system partners are held accountable to the MOU. Tonja referred to 
the 1-page summary of modifications, 2017 WorkSource Certification Application 
Revisions, in the meeting packet as well as to a hard copy of the application itself. Tonja 
asked Tammie O’Dell, NWC’s Quality Assurance Committee and Certification 
Committee Chair, to share more information about the recently updated WorkSource 
Certification Application and the elements of the certification process.  
 
Tammie reported that the Quality Assurance Committee is recommending approval by 
the Full Board of the board’s updated WorkSource Certification Application as 
discussed during their October 25 meeting. Modifications to the Application included 
incorporating federal language throughout referring to the Opportunity Act and 
expanded the definition of access. Other modifications to the application itself were 
minor and technical in nature.  
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Tammie shared the board’s Certification Team included herself, Tonja Myers, Lori 
Province, Patricia McKeown, Robin Plume, and Michele Stelovich. She invited those 
who were either personally interested or knew of someone that would be a great 
addition to the team to contact either herself or Marissa Cahill, 
mbcahill@workforcenorthwest.org, for more information. Certification Team members 
may include others who are not voting members of the board. Marissa Cahill is staff 
support to the committee. Keeping a clear separation of duties, no other NWC staff are 
or have been directly involved in certification team meetings or training sessions. This 
separation of duties is one way the team ensures there is no conflict of interest 
between the work of the team and NWC’s program operations within the WorkSource 
Centers.  
 
Tammie reminded the Council that the next Center Certification process was set to 
begin in Spring of 2018, with the application due by the One-Stop Operator on April 1. 
The application for (WorkSource) certification is now one application packet, a 
combined work of all three (3) of the region’s WorkSource Centers (Whatcom, Skagit, 
and Island). On-site visits by the certification team to each of the three (3) Centers 
would be required during the center certification review process. Following 
conversation among board members regarding the timeline and certification process, 
Mark Vorobik moved to approve the WorkSource Center Certification Application, 
Kevin Corrigan seconded, and the motion passed unanimously. The WorkSource 
Center Certification Application can be found on the Council’s website, 
http://nwboard.org. 

  
B. Sector Strategies – Expanded Training Initiatives  
1. Career Connected Learning & Registered Apprenticeship Expansion – Proposal by 

NWC & Skagit STEM Network Fully Funded at $957,255 
 Alex notified board members that a one-page summary of the Career Connected 

Learning project is in their meeting packets. As this item was discussed in detail during 
the Year in Review PPT earlier in the meeting, members moved forward with the 
agenda.   

 
C. Business Services Initiatives 
 Workforce Hiring Trends: Construction and Manufacturing - Publication 

Tonja referred committee members to the board’s release of: Workforce Hiring Trends 
Report. The report was prepared for the Council by Western Washington University’s 
Center for Economic and Business Research under contract with NWC. A copy of the 
report was provided in members meeting packets. Alex shared the report identifies 
specific hiring qualifications which local employers in the manufacturing and 
construction industries seek in their candidates for employment. Darren Greeno and Del 
McAlpine were thanked for their participation in building the questionnaire used to 
survey local businesses and elicit information contained within the report. Kevin 
Corrigan who had been a respondent in the survey shared that the report contained 
useful information.  

mailto:mbcahill@workforcenorthwest.org
http://nwboard.org/documents/171206_CertApp_FNL.pdf
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Tonja shared the intention to publish this as a “Report to the Community” by the 
Council in support of their role in the region encompassing issues associated with the 
board’s sector work.  

 
VI. System Oversight 

Annual Audit – Uniform Administrative Requirements, Cost Principles and Audit 
Requirements for Federal Awards – Report and recommendation from Quality 
Assurance Committee’s Exit Interview with Auditor 
Tammie O’Dell, Chair of the board’s Quality Assurance Committee, reported on the exit 
interview with Alegria and Co. conducted just previous to this meeting. Tonja clarified 
that the Quality Assurance Committee serves as the board’s finance committee. Tammie 
shared that the Draft Audit Committee Letter and the Draft Financial Statement for Year 
End 2016 & 2017 Audit were available to members in their meeting packets. She stated 
the Quality Assurance Committee recommended Full Council approval of the annual 
audit before offering a brief background on Northwest Workforce Council’s annual 
independent audit requirements.  
 
Tammie reported, based on her review, the audit was clean with no findings. Alex 
Kosmides confirmed the draft financial statements, as submitted to the auditors, were 
correct and required no change.  Tammie stated that the committee is very pleased to 
see there are no findings and that it is once again a clean audit with nothing noted in the 
Schedule of findings and questioned costs. She also relayed commentary by Gilbert 
Plascencia, representative with Alegria & Co., where during the call he expressed 
appreciation for the work of NWC management team supporting a clean Annual Audit 
under the new Uniform Guidance.  
 
Tammie moved approval of the annual audit conducted by Alegria & Co as presented, 
Mark Vorobik seconded, and the motion passed unanimously.   
 

VII. Nominating Committee Recommendations for Council’s 2018 Slate of Officers 
Election of Chair, Secretary, and three at-large members to serve on the Executive 
Committee of the Council for 2018 
As an annual duty of the Chair of the Board, Tonja named the Nominating Committee 
for the 2018 Slate of Officers: Tammie O’Dell, Robin Plume, and Kevin Corrigan. She 
stated that according to the By-laws, these nominations and elective process occurs 
during the last Full Council meeting in the calendar year. Tonja thanked all those present 
in the room for their time and service to the board and its committees, and stated that 
the work conducted by the board as being instrumental in the lives of so many 
individuals in our communities to finding work and beginning new career paths. She 
then asked Robin Plume to present the work of the Nominating Committee, and to 
share their proposal for who would serve on NWC’s Executive Committee during 2018.  
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Robin Plume, Nominating Committee Chair, introduced the recommended slate of 
officers (Executive Committee):  
• Tonja Myers – Business Sector – Chair  

• Lori Province – Labor – Secretary  

• Del McAlpine – Business Sector 

• Mark Vorobik – Business Sector  

• Terry Corrigan – Business Sector (Past Chair) 
• Hart Hodges – Business Sector 
The 2018 slate of officers identified above received unanimous approval on a motion 
by John Sternlicht and seconded by Michele Stelovich. 

 
VIII. Northwest Workforce Council Board and Committee 2018 Meeting Calendar 

Tonja referred members to the 2018 NWC Committee meeting calendar in their meeting 
packet. She mentioned the National Association of Workforce Board’s (NAWB) annual 
conference dates were released after the finalization of NWC’s 2018 meeting calendar, 
and subsequently conflicts with the March 28th Full Council meeting. Should this 
scheduling influence having a quorum, notice would be sent to all members. The 
meeting calendar has been posted on http://nwboard.org.   

 
Old Business – None 
New Business – None  
Public Comment - None  
The meeting was adjourned by Tonja Myers at 3:27 pm.  
 
Attendance 
Board Members:  

Tonja Myers (Board Chair), Business Sector, Whatcom County  
Del McAlpine, Business Sector, Whatcom County 
Kevin Corrigan, Business Sector, Island County  
Mark Vorobik, Business Sector, Skagit County  
Robin Plume, Business Sector, Whatcom County 

Robin Van Hyning, Business Sector, San Juan County 

Shawna Unger, Business Sector, Whatcom County 
Terry Corrigan, Business Sector, Whatcom County 
Tammie O’Dell, Labor, Skagit County 

Michele Stelovich (alternate to Lori Province), Labor, Whatcom County 
John Sternlicht, Economic Development, Skagit County 
Alerd Johnson, K-12 Education, Island County 

Darren Greeno (alt. to Thomas Keegan), Post-Secondary Education, Skagit Valley College 
Kathi Hiyane-Brown, Post-Secondary Education, Whatcom Community College 
Matt Bench, Public Employment Service, Regional  

 
NWC Staff:  

http://nwboard.org/about/meetings.html
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Gay Dubigk, Chief Executive Officer 
Alex Kosmides, Deputy Director 
Gary Smith, Regional Manager 
Marissa Cahill, Director of Executive Operations 

 
Guests:   

Michelle Judson, Skagit STEM 
Steve Paus, Homeport Learning Center, RAAC 
 

   
 


