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Planning Committee Minutes 

January 31, 2018 
 

Actions Taken:  
• Approval of October 25, 2017 Planning Committee Minutes 
• Approval to use up to twenty percent (20%) of WIOA funds allocated for Participant Training in 

the current adult and dislocated worker PY 17 budget for incumbent worker training.  
 

The meeting was brought to order at 2:06 pm by chair, Robin Plume. 
 
I. Meeting Minutes 

Minutes of the October 25, 2017 Planning Committee meeting were reviewed. Kevin Corrigan 
moved approval, seconded by Kathi Hiyane-Brown, and the motion was approved 
unanimously.   
 

II. Environment for Change 
A. Workforce Innovation & Opportunity Act (WIOA) 
1. NWC Regional Access Advisory Committee (RAAC) – Report on 1/22/2018 Meeting 

Gay Dubigk reviewed with committee members that the Regional Access Advisory 
Committee (RAAC) was a new standing Advisory Committee established by the Council 
to advise the board on issues related to access for all customers at One-Stop centers 
and throughout the local workforce system. Any recommendations made by the RAAC 
which may be operational in nature are to be forwarded to the Northwest Partnership 
Management Team for consideration and action. And if the RAAC were to make 
recommendation involving policy, that recommendation would be forwarded to the 
NWC Planning Committee for review and action. Today marked the fourth meeting of 
this committee, with board members, stakeholders and practitioners  in attendance.  
 
Gay reported that a task team of this advisory group has been developing a tool to use 
in identifying areas of access within the Centers during on-site reviews. This on-site 
review focuses on both physical and programmatic access  at each center. Members of 
the RAAC moved approval of the tool to be used during the upcoming certification 
cycle. However,  the expectation remains it will continue to be under development.   
An executive summary of the final report generated from the task team’s on-site 
visits/reviews will be submitted with the WorkSource Center Certification Application 
due April 1.  

 
Malinda Bjaaland is NWC staff support for the RAAC. 

 
 

http://www.nwboard.org/
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B. Sector Strategies  
1. Expanded Training Opportunities 

• Expand Comprehensive Career Experiences and Work-based Learning 
Alex Kosmides refers members to the briefing notes, Pre-Apprenticeship Training: 
Iron Workers and Other Construction Trades, in their meeting packets. He provided 
background information pertaining to NWC’s long withstanding support of 
apprenticeship and pre-apprenticeship training as a vital work-based training 
modality leading job-seekers to family-wage jobs and more stable futures. For review, 
he also distributes several recent news articles to members (Seattle Times - Helping 
students build career and technical education skills  and the 

State Auditor's Report on Career & Technical Education.  Members engaged in discussion 
around the expansion of comprehensive career experiences in both community and 
vocational colleges, as well as work-based learning opportunities.  

 
a. Pre-Apprenticeships 

• Iron Worker Pre-Apprenticeship – NWC funded cohort – Direct Entry Class 
Alex announced the Council funded ironworker’s pre-apprenticeship program would 
be starting in February. The “direct entry” model provides students that successfully 
complete the pre-apprenticeship training direct access into a registered 
apprenticeship program following completion, and this case, Washington State’s 
Registered Ironworkers Apprenticeship program with related employment starting at 
$24 an hour. Alex provided members with an informational flier currently in 
circulation/distribution within the community, and asked that committee members 
refer any interested parties to attend the information sessions to build the cohort. 
The information sessions for the ironworker pre-apprenticeship are scheduled to 
commence on February 2nd, with the apprenticeship program itself running February 
26 – March 23.  
 

• Construction Trades Rotation Pre-apprenticeship Program – NWC funded cohort – 
“Try-a-Trade” Class -  Alex shared that NWC would be engaging in a second four (4) 
week Construction Pre-Apprenticeship “try-a-trade” training program in Whatcom 
County from April 2 through April 27. The training will be conducted by ANEW staff. 
He stated the try-a-trade model differed from direct entry in that students gain the 
skills they need to be competitive in seeking entry to a number of registered 
construction trade apprenticeship programs. Unlike the direct entry model, post-
acceptance or placement in an apprenticeship following completion is not 
guaranteed. This training will be conducted at the Sheet Metal Apprenticeship 
training facility in Bellingham.  
 

b. Connected Learning & Registered Apprenticeship Expansion – Contract Award 

• Create New and Expand Apprenticeships – Nichols Brothers Boat Builders 
Alex shared that the STEM Career Connected Learning contract had yet to be 
finalized due to continued complications with additional conditions being added by 
the contracting agency, Employment Security, and which were not reflected in 

https://www.seattletimes.com/education-lab/state-needs-to-do-better-at-career-education-audit-report-says/
https://www.seattletimes.com/education-lab/state-needs-to-do-better-at-career-education-audit-report-says/
http://www.sao.wa.gov/state/Documents/PA_Workforce_Development_CTE_Outcomes_ar1018364.pdf
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NWC’s original proposal. Staff will continue to negotiate terms until the contract is 
finalized and are confident this will happen soon. In the meantime, Nichols Brothers 
Boat Builders (NBBB) have been actively recruiting for their apprenticeship programs 
and with the publicity from the Governor’s press release, have been seeing an 
increase in the quantity and quality of job applicants. Kevin Corrigan, NBBB, spoke of 
their excitement and anticipation of the coming years and how the STEM Career 
Connected Learning contract will assist in expanding their apprenticeship programs.  

 
 

C. Business Services Initiatives 
1. How Unemployment Rates Impact Workforce Programs 

Alex referred members to the Northwest Washington Labor Market Review report 
available in their meeting packets and provided time for their review. Alex noted data 
shows there are a decreasing number of dislocated workers and adults accessing 
services at the WorkSource Centers.  Discussion followed regarding Whatcom County’s 
construction and manufacturing industries, two of the Council’s key sectors. Whatcom 
County’s construction and manufacturing industries have reported difficulty in finding 
enough trained workers to fill vacant positions.  Members also discussed an article 
recently published by the Bellingham Herald, How well did Whatcom do in creating jobs 
in 2017? Within this article, board member Hart Hodges of Waycross Investment 
Management Company and Western Washington University’s Center for Economic and 
Business Research, stated Whatcom County’s estimated job growth for 2017 at 2.4%, 
higher than the long-term average (2%). This was in contrast to the report picked up by 
Channel 5 that reported Whatcom County has the highest job growth rate in the county 
at over a 5%, which used a different number set, including those working out of the 
county, as the basis for their conclusion.   

 
2. Incumbent Worker Training 

Training Project Solicitation Packet 
Alex referred members to the Incumbent Worker Training briefing notes in their meeting 
packets. Alex stated that the Workforce Innovation and Opportunity Act (WIOA) authorizes the 
use of WIOA funds, when specific conditions are met, for an employer to train already 
employed workers and provide them the skills needed to remain competitive in the workplace, 
and subsequently averting the need for employee lay off. Employers are required to pay a share 
of the training costs, the percentage dependent upon the size of the organization, with the 
remainder paid with WIOA funds. To initiate an Incumbent worker initiative(s) local boards can 
authorize the transfer of up to 20% adult and dislocated worker WIOA formula funds to 
incumbent worker training pool. Given the decline in the region’s number of adult and 
dislocated workers seeking assistance, Council staff have recommended that the Planning 
Committee consider action to shift 20% of WIOA funds allocated for Participant Training in the 
current adult and dislocated worker PY 17 budget into the incumbent worker training budget 
line item.  
 

http://www.nwboard.org/documents/Northwest_November_2017.pdf
http://www.bellinghamherald.com/news/local/article193298349.html
http://www.bellinghamherald.com/news/local/article193298349.html
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Robin asks for a recommendation to approve up to twenty percent (20%) of WIOA funds 
allocated for Participant Training in the current adult and dislocated worker PY 17 budget to 
be utilized for incumbent worker training. Kathi Hiyane-Brown moved approval, Kevin 
Corrigan seconded, the motion passed unanimously.  
 

Old Business - None  
New Business – Alex shared that Amazon has opened their Spheres of Greenery in Seattle using 
products from our area. Robin Plume, NWC’s Planning Committee Chair and owner of GR Plume 
Company shared that her architectural millwork firm created a number of the benches housed within 
the center.  
 
Gay announced that the WorkSource Whatcom remodel is complete, and the Bellingham 
Chamber of Commerce would be on-site on Thursday, February 1st for a ribbon cutting and 
Whatcom WorkSource grand re-opening celebration. Committee members and Community 
Partners were invited to attend and re-discover the many programs and services available to 
the community through WorkSource.  
 
Public Comment - None  
 

Robin Plume adjourned the meeting at 3:19pm 
 

Attendees: Chair, Robin Plume, Kevin Corrigan, Kathi Hiyane-Brown  
Staff:  Gay Dubigk, Alex Kosmides, Marissa Cahill 
 


