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Quality Assurance Committee Meeting Minutes 
January 31, 2018 

 
Actions Taken: 

• Approval of October 25, 2017 Quality Assurance Committee & December 6, 2017 Special 
Audit Committee meeting minutes  

• Approval of WIOA IB Supplemental Program Performance Report: 2nd Quarter PY 2017 

• Approval of Solicitation Packet for NWC Annual Audit 
 

The meeting was brought to order at 9:04 AM by Tammie O’Dell, Chair. 
 
I. Review & Approval of October 25, 2017 Quality Assurance Meeting Minutes & December 6, 

2017 Special Audit Committee Meeting Minutes.  
 

Minutes of October 25 & December 6, 2017 were reviewed. Michele Stelovich moved to 
approve, Del McAlpine seconded, and the motion passed unanimously.  

 
II. Oversight of System Quality 

A. Northwest Workforce System Performance Report 
Gary Smith reviewed the Northwest Workforce System Performance Report. This report 
contains not only WIOA Title I (Adult, Dislocated Worker & Young Adult), but also Title III 
(Wagner-Peyser) performance indicator data for the 4th calendar quarter 2017 (October-
December). Members discussed the report, and Gary provided background information. 
Individual and average indicator scores across the reported programs exceeded the 90% 
minimum average requirement and 50% minimum individual requirement. Members engaged 
in discussion regarding data collection, how outreach is conducted to both job seeker and 
businesses, and potential trends to observe. NW Workforce System Performance Reports are 
available on www.nwboard.org.   
 
Tammie asked for a motion to approve the Northwest Workforce System Performance 
Report as presented. Del McAlpine moved for approval, Michele Stelovich seconded and the 
motion passed unanimously. 
 

• Dashboard Design for a New System Performance Report: Gary lead committee members 
through a demonstration of iDashboards.com, dashboard software which provides access 
to real-time performance reports and visual data displays to aid in analysis and 
comprehension. Members discussed benefits of having access to system performance data 
and a visual display via this tool and what partner expectations might be to maintain their 
own data. Gary asked members about their preferences as data consumers on several 

http://www.nwboard.org/
http://www.nwboard.org/
http://idashboards.com/
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aspects of dashboard design. He invited members to attend a planned iDashboards 
product demonstration. 
 
Gary also demonstrated the state’s developing performance dashboard built with Tableau 
software WorkSource System Performance Dashboard. The data available on these 
platforms is available for public consumption and will be utilized for future tracking of state 
and local performance.  

 
B. WIOA IB Program 

• WIOA IB Supplemental Program Performance Report: Program Year 2017 - 2nd 
Qtr. Results 
Alex Kosmides reviewed the WIOA IB Program Year 2017 2nd Program Quarter 
Supplemental Performance Report (July 1 – December 31, 2017). Data is based on real-
time exit information from the three (3) WIOA funding streams: Adult, Dislocated 
Worker & Young Adult. The measures average across five (5) performance targets and 
three (3) Title IB programs to determine performance. NWC exceeded all program 
targets for the PY17 2nd quarter. Michele Stelovich moved to approve the WIOA IB 
Supplemental Program Performance Report, Del McAlpine seconded. Following 
discussion, the motion passed unanimously. 
 

• Implementing the NWC One-Stop System Operator contract 
Gary Smith shared that Lori Strumpf is now fulfilling the roll of NWC’s One-Stop System 
Operator through June 2019. She attended the Northwest Workforce Management 
(Partnership) meeting on January 22 and will be leading these meetings together with 
Gary once a month through June. Lori is focusing on capacity building within the NW 
partnership (through standing teams within the partnership governance structure). 
Tammie asked for clarification on Lori’s involvement with the certification process, and 
Gary assured the necessary firewalls were in place to avoid any potential conflict of 
interest in the drafting of the WorkSource Certification Application.  
 

C. New State Management Information System Under Development 
Alex reminded members the U.S. Department of Labor (DOL) was in Washington State for a 
two-week period for the purposes of monitoring the State’s WIOA implementation. As a result 
of this monitoring, the state’s case management system, Efforts to Outcomes (ETO), was 
labeled a finding. Specifically, DOL cited the State for failure to have a reporting system that 
complied with federal reporting requirements.  The state is required to fix their MIS for 
reporting data to DOL. The State has decided to create a new MIS program by December 2018 
for case management and reporting. “Voice of the Customer” sessions with system partners 
are being co-facilitated by Employment Security & Monster to receive feedback and guidance 
in creating a new case management system.  

 
III. Compliance 

A. Solicitation Packet for Firm to Conduct Annual Audit 

https://esd.wa.gov/labormarketinfo/WorkSource-system-performance
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Alex referred members to materials in their packets regarding NWC putting out a new 
required solicitation to secure a firm to conduct the annual independent audit.  He requests 
members contact he or Marissa with names of any qualified firms to receive the solicitation 
(Request for Quotes).  Members reviewed the materials and following discussion, Tammie 
asked for a motion to approve the solicitation packet for release to qualified audit firms. 
Del McAlpine moved, Michele Stelovich seconded and the motion passed unanimously. 

 
B. Internal Monitoring – 1st/2nd Quarter 2017 
Members were provided the internal program monitoring scope of work and site visit check 
lists in their meeting packets. Alex Kosmides stated the 1st/2nd Quarter internal I-B 
program monitoring is not yet complete. The review of files and site visits was delayed.  The 
field work will be completed by 2/9 and Alex requested permission to send the final report 
for review and approval to the Committee by email so it can be completed before the end 
of February. The Committee agreed with the process.  The Monitoring report will go out 
through Tammie who will collect committee questions and action.  

 
IV. Workforce Innovation and Opportunity Act (WIOA) Implementation 

A. Memorandum of Understanding (MOU): Infrastructure Funding Agreement (IFA)/Shared 
System Operating Cost 
Gary Smith was pleased to report the receipt of all partner signatures on the Northwest 
Washington Memorandum of Understanding (MOU) Infrastructure Funding Agreement 
(IFA) / Shared System Operating Cost. The final document has been posted on nwboard.org. 
Partners will reconvene in April 2018 to discuss the next year’s IFA and shared system 
operating costs.  Gary acknowledged the excellent participation of our local partners in this 
new (DOL required) undertaking.  

 
B.  WorkSource Certification Application: Partner Involvement 
Gary reported full engagement from partners across the system and all WorkSource Centers 
during the Center Use, Management Team and WorkSource Operations Group meetings as 
it pertains to Center Certification. The WorkSource Operations Group, a NW Management 
Team sub-team, is conducting the compilation and composition of the Certification 
Application due April 1, 2018.  

 
Tammie briefly shared the timeline for NWC Centers’ Certification which is due to be 
concluded by the Council before July 1, 2018. Tammie also requested either she or Marissa 
Cahill (staff support) be notified if committee members know of an interested party willing 
to join the Council’s Certification Team.  

 
Old Business – Alex reported NWC’s Ironworker’s pre-apprenticeship program information sessions 
scheduled to commence the following week, with the pre-apprenticeship program itself beginning 
February 26.  
 
New Business – Gary announced the WorkSource Whatcom remodel is complete, and the Bellingham 
Chamber of Commerce will be on-site on Thursday, February 1st for a ribbon cutting and grand re-

http://nwboard.org/documents/171231_MOU_IFA_FNL2.pdf
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opening celebration. Committee members along with community partners are invited to attend and re-
discover the many programs and services available through WorkSource Whatcom.  
 
Alex also shared that NWC’s on-site annual monitoring by the state is scheduled to begin March 12.  
The process to assemble the information requested by the monitors in advance of the site visit is well 
underway.  (over 500 pages last year).  Interested committee members are invited to attend the 
entrance interview.  
 
Public Comment – None  
 
The meeting was adjourned by Chair, Tammie O’Dell, at 10:17 AM.  
 
Attendance 
Board Members: Chair, Tammie O’Dell, Del McAlpine, Michele Stelovich 
Staff: Alex Kosmides, Gary Smith, Marissa Cahill 


