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Full Council Meeting Minutes 
March 28, 2018 

Action Taken: 

• Approval of Consent Agenda

• Approval for up to twenty percent (20%) of WIOA funds allocated for Participant
Training in the current adult and dislocated worker PY 17 budget be utilized for
incumbent worker training.

I. Call to Order 
The meeting was brought to order at 1:40 p.m. by Chair, Tonja Myers. Tonja welcomed 
guests Bob Gay, Vice President of the Northwest WA Central Labor Council, and Guy 
Occhiogrosso, President and CEO of the Bellingham Regional Chamber of Commerce.  

II. Consent Agenda
Members reviewed the December 6, 2017 full Council Meeting minutes. James 
Tangaro moved approval, Michele Stelovich seconded, and the minutes were 
unanimously approved.  

III. NWC Policy # 01-37 Code of Ethics, Conflict of Interest & Protected Disclosure Policies
Tonja referred members to NWC’s Policy # 01-37 Code of Ethics, Conflict of Interest & 
Protected Disclosure Policies located in the board’s meeting materials.  This is an item 
reviewed annually by the Board, and Tonja asked that members review the policy and 
ensure their understanding of and adherence to its contents. Any questions can be 
directed to Gay Dubigk, NWC CEO, or herself.  All NWC Board policies are available on 
www.nwboard.org.  

IV. Chair’s / Executive Committee Report
National Association of Workforce Boards (NAWB) Conference - Tonja initiated 
discussion of the annual conference of the National Association of Workforce Boards, 
held this month in Washington D.C. Several NWC board members were in attendance 
this year, including: Tonja Myers, Ken Dahlstedt, Tammie O’Dell, Terry Corrigan, Del 
McAlpine and Mark Vorobik.  Staff members Alex Kosmides and Marissa Cahill were also 
in attendance.  

Tonja remarked that her overarching take away was that NWC was not alone in 
workforce challenges and that this board was moving in a positive direction, and able to 
support customers more broadly due to the WIOA.  She particularly appreciated a 
session looking at what nations world-wide are doing in workforce development.   

Terry Corrigan thought breakout sessions were strong this year. One take away was a 
focus on the need to innovate, and take risks, but that a shared impediment of local 
boards was federal and state focus on minutia issues of regulatory compliance.     
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Tammie O’Dell reported she attended several excellent workshops, and appreciated 
insights in particular from one focusing on one-stop system accessibility.  Ken Dahlstedt 
commented on a session discussing the developing trend that young people are 
changing careers multiple times over their work lives, which challenges colleges and 
vocational institutions to get people trained quickly. Tonja remarked on the large 
national conversation in support of the apprenticeship training model.   

NAWB Hit the Hill Sessions with Congressional Representatives 
Tonja shared that while Congress was in recess during the time of the Forum, the WA 
State delegation had representatives available to meet with Board members. NWC 
representatives attended sessions with representatives from Senator Murray, Senator 
Cantwell, Congresswoman DelBene, and Congressman Larsen’s offices, during the “Hit 
the Hill” time. 

Incumbent Worker Training – Tonja directed members attention to the Agenda item 
VI.B.2 concerning a modification to the Program Year 2017 Budget Line Items for 
participant training.  She noted that this item concerned transferring funds within the 
Title IB Adult/Dislocated Worker program to fund an increase in local Incumbent Worker 
training. This action is recommended for Full Board action by the Executive Committee 
and originated by the Planning Committee.  She states there will be more discussion and 
action on the issue later in the meeting.  

V. Chief Executive Officer Report 
CEO Gay Dubigk shared the following items: 

Business Engagement: Gay reported on the partnership between the Western 
Washington University Small Business Development Center (SBDC) and the NWC On-
the-Job Training (OJT) Program.  She shared a recent article in the Bellingham Herald 
describing the program during the meeting, titled, Want a higher-paying job but don’t 
have the skills? A new program makes it easier. SBDC connecting with business and 
promoting Workforce resources applicable to that business is fundamental to this 
collaboration. 

Pre-Apprenticeships: Gay next shared information on NWC sponsored Pre-
Apprenticeship training sessions: 

• Iron Worker Pre-Apprenticeship Direct Entry Class: Eleven (11) WIOA students are
graduating from the Pacific Northwest Ironworkers and Employers Joint
Apprenticeship #86 training program, which ran February 26th – March 23rd. This
“direct entry” pre-apprenticeship model provided WIOA students that successfully
complete the training program direct access into a registered apprenticeship, and in
this case, Washington State’s Registered Ironworkers Apprenticeship program
starting at $24 an hour. The eleven graduates will be entering apprenticeships
beginning next week. Gay asked Michele Stelovich to read a graduate’s testimonial

http://www.bellinghamherald.com/news/local/article205272504.html
http://www.bellinghamherald.com/news/local/article205272504.html
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to the Council, which highlighted the impact that this training opportunity had on 
one participants journey.  

• Construction Trades Rotation Pre-Apprenticeship Try-a-Trade Class: NWC would
be funding a second four (4) week Construction Pre-Apprenticeship “try-a-trade”
training program in Whatcom County beginning April 30th. The class will be taught
by Apprenticeship and Non-Traditional Employment for Women (ANEW) at the
Sheet Metal Apprenticeship training facility in Bellingham. Gay shared the try-a-
trade pre-apprenticeship model allows students to gain the skills they need to be
competitive in seeking entry to a number of registered construction trade
apprenticeship programs, however placement is not guaranteed as it is with the
direct entry model.

Notice of Board Vacancies - Gay reviewed vacant (open) positions on the Northwest 
Workforce Council board, including one for a Community Based Organization (CBO), as 
well as openings for business sector members representing Skagit and Island County 
businesses.  Members were encouraged to notify Gay, Tonja or Ken if they had 
suggested individuals for any of these openings.  

Re-procurement of One-Stop Systems Operator - Gay informed members of the 
decision the Department of Labor made during their monitoring of the state, and the 
finding DOL issued ESD regarding several LWDB’s procurement of One-Stop Operators. 
ESD dispensed a letter to NWC on March 9th informing the Council of the need to “re-
procure” due to their interpretation in the language found in the One-Stop System 
Operator Request for Proposals – specifically referencing the “day to day oversight of 
operations.” In this letter, ESD made the recommendation that NWC re-procure a One-
Stop System Operator for PY 18.  

WIOA Annual State On-site Monitoring: Gay refers members to the PY 17 WIOA 
Management Letter received from ESD monitoring unit on March 20th located in their 
meeting packets. This letter detailed the Title IB Programs, Administrative and Fiscal 
areas that were monitored during their annual on-site visit March 12th – 15th. The 
monitoring resulted in zero issues identified (termed No Issues Identified/NII) for the 
totality of the Administrative, Fiscal, and Program review.  

VI. System Planning/Programs
A. Workforce Innovation and Opportunity Act (WIOA) Updates:
1. Memorandum of Understanding (MOU) with One-Stop Partners

Infrastructure Funding Agreements (IFAs) / Shared System Operating Cost:
Tonja asked Gary Smith to report on the partnership Memorandum of Understanding’s
Infrastructure Funding Agreement for PY 17. Gary shared that in addition to the
narrative and descriptive features of service delivery and partner roles, the
Memorandum of Understanding (MOU) must also contain agreement by partners on
funding the non-personnel infrastructure costs and shared operating costs of the one-
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stop center(s).  He stated federal law requires “WIOA mandatory partners” must 
contribute financially to the one-stop center(s) and do so through the negotiated IFA. 
These shared costs are specific to the Resource Rooms available for universal custom 
access. The Infrastructure Funding Agreement (IFA) covering those elements for the 
remainder of PY 17 (through June 30, 2018) was required to be completed by 
December 31, 2017. All partner signatures were received by NWC by Jan 31, 2018, 
rendering NWC the first WDA in the state to complete their IFA. He then shared the 
next round of partner IFA negotiations for PY 18 (July 1, 2018 – June 30, 2019) would 
begin with a meeting on April 10th.  

2. WorkSource Center Certification - Update
Tonja asked Tammie O’Dell, Chair of NWC’s Certification Team to share an update on
WorkSource Center Certification with the Board. Tammie gave a brief overview of the
Certification Team’s timeline of events for the upcoming certification cycle, the first of
which being the anticipated submission of the Northwest WorkSource Center
Certification Application by April 1st. She shared that the Regional Access Advisory
Committee had recently deployed a task team to conduct Center access reviews at
each of the three (3) WorkSource Centers, which the resulting executive summary of
that on-site review to be part of the application.

Tammie also stated her understanding that all partners have been working in tandem 
to complete this project during the Center Use, Management Team, and WorkSource 
Operations Group meetings, and is pleased to hear of the joint partnership effort in 
writing the application.  

The Full Council will be notified of the Certification Team’s actions and 
recommendation(s) at the June 27th meeting. 

B. Sector Strategies – Expanded Training Initiatives 
1. Career Connected Learning & Registered Apprenticeship Expansion – Proposal by

NWC & Skagit STEM Network Fully Funded at $957,255
Tonja stated NWC received the fully executed Career Connected Learning STEM
contract on March 20th. She shared that two Board members, Kevin Corrigan and John
Sternlicht are Business Champions on the Career Connect NW Leadership Team and
asked each to share their impressions and experience on this Team with the Board.

Kevin Corrigan, Nichols Brothers Boat Builders (NBBB), shared information about the 
Apprenticeship Expansion part of the Career Connected Learning project. He stated the 
Career Connect team met for the first time the previous week and are ready to push 
forward with investments. All are very eager to get started with the expansion of their 
(NBBB) training programs. John Sternlicht, Executive Director of the Economic 
Development Association of Skagit County (EDASC), also shared his involvement as a 
business leader in the endeavor, stating EDASC had been involved since the very 
beginning ensuring both ends of the pipeline are fulfilled.  
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2. Program Year 2017 Budget Modification: Transfer of 20% of available PY 2019 WIOA
Title 1B Adult/Dislocated Worker program funds to Incumbent Worker Training

Tonja directed members to briefing notes, Incumbent Worker Training, located in their 
meeting packets. The briefing described a recommendation from the Executive 
Committee that the Council transfer up to twenty percent (20%) of WIOA funds 
allocated for Participant Training in the current adult and dislocated worker PY 17 
budget to be utilized for incumbent worker training. The Incumbent Training line item 
amount for Dislocated Workers would increase from $30,000 to $77,000 and the 
Incumbent Training line item amount for Adult would be $68,000. WIOA authorizes the 
use of funds to train workers already employed (incumbent workers) to provide skills 
needed to remain competitive in the workplace, and to avert potential for employee 
layoff.  Given the current tight labor market, there is the need for businesses to upskill 
their current workforce needs they have in order to remain competitive and profitable, 
Executive Committee recommends this transfer of funds to serve Incumbent Workers.  

Tammie O’Dell moved that the Council approve transfer of up to twenty percent (20%) 
of WIOA funds allocated for Participant Training in the current adult and dislocated 
worker PY 17 budget to be utilized for incumbent worker training. The Incumbent 
Training line item amount for Dislocated Workers would increase from $30,000 to 
$77,000 and the Incumbent Training line item amount for Adult would be $68,000.    
Ken Dahlstedt seconded the motion. Following discussion, members unanimously 
approved the motion.  

VII. System Oversight
Gay Dubigk reported that annual onsite monitoring of NWC was completed by
Employment Security Department on March 15, 2018. She mentioned the results of this
on-site monitoring in her earlier report to the Council. She shared that this is external
oversight of our system, and the result was stellar. Thousands of elements were inspected, and
to come through without a single compliance issue identified is a credit to all staff.

Ken Dahlstedt congratulated staff and commented that as long as he has been on the board, 
NWC has always exceeded performance expectations.  

Old Business – Gary Smith discussed the status of the Whatcom Center remodel, he noted that 
remodel of the Whidbey Center begins on Friday, with hope that it will be completed within 2 
months.   

New Business – Gay refers members to the Washington Workforce Development Services 
Matrix located in their meeting packets. Newly released in January, the Council receives this 
quad-fold WA Workforce Development system matrix annually, which includes data for 
participants and expenditures by program. This matrix gives a snapshot view of the collection of 
agencies and programs that comprise the state’s “workforce development system.” 
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Public Comment - None 

The meeting was adjourned by Tonja Myers at 3:34 pm. 

Attendance 
Board Members: 

Tonja Myers (Board Chair), Business Sector, Whatcom County  
Alerd Johnson, K-12 Education, Island County 

Carl Johnston, Division of Vocational Education, Regional  
Darren Greeno (alt. to Thomas Keegan), Post-Secondary Education, Skagit Valley College 
James Tangaro, Business Sector, Skagit County 
John Sternlicht, Economic Development, Skagit County 
Kevin Corrigan, Business Sector, Island County  
Michele Stelovich (alternate to Lori Province), Labor, Whatcom County 
Tammie O’Dell, Labor, Skagit County 

Terry Corrigan, Business Sector, Whatcom County 

Local Elected Officials: 
Kenneth Dalhstedt, Skagit County Commissioner, Chief Elected Official to the Board 

NWC Staff: 
Gay Dubigk, Chief Executive Officer 
Alex Kosmides, Deputy Director 
Gary Smith, Regional Manager 
Marissa Cahill, Director of Executive Operations 

Guests:  
Guy Occhiogrosso, President and CEO of the Bellingham Regional Chamber of Commerce 
Bob Gay, Vice President of the Northwest WA Central Labor Council 




