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Planning Committee Minutes
 May 16, 2018 

Actions Taken: 
• Approval of January 31, 2018 Planning Committee Minutes
• Approval to recommend a second Ironworkers local #86 Pre-apprenticeship Direct Entry

Program to be funded by the Council serving at least twelve (12) WIOA participants for a
contract amount not to exceed $53,000

• Approval to transfer 25% of the available PY 2017 WIOA Title IB Dislocated Worker annual
base allocation to the Title IB Adult program

I. Call to Order 
The meeting was brought to order at 2:05 pm by member, Alerd Johnson. 

II. Meeting Minutes
Minutes of the January 31, 2018 Planning Committee meeting were reviewed. Kevin Corrigan
moved approval, seconded by Robin VanHyning, and the motion passed unanimously.

III. Environment for Change
A. Workforce Innovation & Opportunity Act (WIOA) 
1. NWC Regional Access Advisory Committee (RAAC) – Report on 5/16/2018 Meeting

Alerd Johnson reported that a task team of the RAAC conducted on-site Center reviews
piloting the revised checklist tool designed to evaluate areas of access within the
Centers. These on-site reviews focused on both physical and programmatic access at
each center. Members of the RAAC were provided with the draft Executive Summary
compiled from the site reviews and submitted as part of the WorkSource Certification
Application.

Alerd shared that the RAAC discussed its membership and reaching out to interested
Subject Matter Experts to join the committee in its advisory capacity informing the
Council on Universal Access to centers. Contact information for any potential new
members should be forwarded to Marissa Cahill, NWC staff, at
mbcahill@workforcenorthwest.org.

IV. System Planning/Programs
A.  Sector Strategies 

Expanded Training Opportunities: Pre-Apprenticeships 

• Iron Worker Pre-Apprenticeship – NWC funded cohort – Direct Entry Class
Alex Kosmides referred members to the briefing notes, Pre-Apprenticeship Training: 
Construction Trades, in their meeting packets. He provided background information on 
NWC’s long withstanding support of apprenticeship and pre-apprenticeship training as a 
vital work-based training method leading job-seekers to family-wage jobs and more 
stable futures. He shared that in NWC’s most recent ironworker pre-apprenticeship 
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training cohort (February 26 - March 23), eleven (11) graduated from the program and 
began working immediately. Of those eleven graduates, seven (7) are working within the 
Northwest region.  

Alex shared there was clear employer demand for NWC to fund a second cohort through 
this. NWC staff is recommending the Council to fund a second class. Members discussed 
the success of this first iron-workers pre-apprenticeship program and the considerations 
of a second cohort beginning as early as August 2018. Robin VanHyning moved approval 
to recommend a second Ironworker local #86 Pre-apprenticeship Direct Entry Program 
to be funded by the Council serving at least twelve (12) WIOA participants for a 
contract amount not to exceed $53,000. Kathi Hiyane-Brown seconded, and the motion 
passed unanimously.  

• Construction Trades Rotation Pre-apprenticeship – NWC funded classes
Alex shared that NWC engaged in a second four (4) week Construction Pre-
Apprenticeship “try-a-trade” training program in Whatcom County April 2 - 27. The 
training was conducted by ANEW (Apprenticeship & Non-traditional Employment for 
Women) staff. Alex stated the try-a-trade model differed from direct entry in that 
students gain the skills they need to be competitive in seeking entry to a number of 
registered construction trade apprenticeship programs. This training was conducted at 
the Sheet Metal Apprenticeship training facility in Bellingham. Nine individuals 
participated in this program, and each graduated with all available credentials. One of 
the nine accepted a job with a construction company and the remaining have 
applications pending with apprenticeship programs. Unlike the direct entry model in the 
“try-a-trade” model, post-acceptance or placement in an apprenticeship following 
completion is not guaranteed. 

Career Connected Learning & Registered Apprenticeship Expansion – STEM focus – 
Contract Award 
Alex shared that the STEM Career Connected Learning contract had been finalized and 
Nichols Brothers Boat Builders (NBBB) have been actively recruiting for their 
apprenticeship programs. Kevin Corrigan, NBBB, reiterated their excitement and 
anticipation of the coming years and how the STEM Career Connected Learning contract 
will assist in expanding their apprenticeship programs. Kevin stated that current 
development included the approval of NBBB’s new pipe-testing program for launch as 
well as the receipt of two pieces of equipment pertinent to their apprenticeship training 
programs. NBBB will be opening a technical training center on South Whidbey Island.  

B. Business Services Initiatives 
1. Employment Security Department issued Dislocated Worker Rapid Response funding

Alex shared that of the money allocated to local Workforce Development Areas through
federal funds, 25% is usually held at the state level in reserve. Recently ESD released
these held back resources, of which NWC will receive additional funding. NWC will be
using this money for the following purposes: to increase the number of dislocated
workers served under the WIOA IB program; for layoff aversion/incumbent worker
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training; process improvement; iDashboards system performance reporting to track 
improvements in dislocated worker services; and to increase the number of businesses 
and dislocated worker job seekers utilizing WorkSourceWA services.  

C. WIOA IB PY 2018 Estimated Annual Allocations and Funding Summary 
Alex referred members to the memo located within their meeting packets: Initial PY 2018 WDA 
WIOA Allocations: IB Adult, Dislocated Worker & Young Adult (Youth) Programs. He explains that, 
based on estimated allocations, NWC may see an increase in funds (7% in Adult, 3% in Dislocated 
Worker, 6% in Young Adult) over PY 2017 allocations.  

Alex then distributed a briefing note, Senior Community Service Employment Program – 
Transitioning to One State Wide Contractor, to members as an informational piece. He shared 
that NWC’s Senior Community Service Employment Program (SCSEP) is transitioning to one 
statewide contractor, the American Association of Retired Persons (AARP) Foundation. NWC has 
been administering the SCSEP Program in the northwest region for the past fifteen (15) years. As 
of July 1, SCSEP will be fully operated by AARP, and NWC will no longer sub-contract with the 
Department of Social and Health Services (DSHS) for this program. 

D. Program Year 2017 Budget, Modification 1: Transfer of 25% of available PY 2017 WIOA Title 1B 
Dislocated Worker program funds to Adult Program 
Alex refers members to the briefing note in their meeting packets: Recommendation to Transfer 
25% of PY 2017 Title IB Dislocated Worker Funds to the Adult Program. He relayed similar 
transfers of funds have been made in recent years past to accommodate market participant 
demand. WIOA permits up to thirty percent (30%) of the annual base allocation to be transferred 
between the Title IB Adult and Dislocated Worker funding streams to provide the local workforce 
boards options in addressing the economic and workforce needs of the area.  

Following discussion, Robin VanHyning moved approval to transfer 25% of the available PY 2017 
WIOA Title IB Dislocated Worker annual base allocation to the Title IB Adult program. Kathi 
Hiyane-Brown seconded, and the motion passed unanimously.  

Old Business - None 

New Business – Alex shared an article recently released by the Bellingham Herald: BTC & BIAWC offer 
new construction certificate this summer to meet critical need for skilled workers. Bellingham Technical 
College has adopted a new certificate program which will run this summer, NWC will coordinate and 
support, but not to duplicate this effort.  

Public Comment - None  

Alerd Johnson adjourned the meeting at 3:02pm 

Attendees: Alerd Johnson, Kevin Corrigan, Robin VanHyning, Kathi Hiyane-Brown, Darren Greeno 
Staff:  Alex Kosmides, Marissa Cahill 
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