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Executive Committee  
Meeting Minutes

 May 30, 2018 

Actions Taken: 
• Approval of February 28, 2018 Executive Committee Meeting Minutes
• Approval to convene a Special Executive Committee Meeting on June 20th at 3:00 PM to review

results of NWC solicitation for RFPs: Information Technology (IT) & One-Stop Systems Operator
(OSSO)

• Approval for the Council to fund a second Local #86 Pre-apprenticeship Direct Entry Program
• Approval to transfer 25% of available PY 2017 WIOA Title 1B Dislocated Worker program funds

to the Adult Program
• Approval of NWC’s PY 2018 Preliminary Operating Budget
• Approval to recommend to Full Board: NWC’s continued role as WIOA IB Youth Services

Provider for the period of July 1, 2018 through June 30, 2020

I. Call to Order 
The meeting was brought to order at 3:01 PM by Chair, Tonja Myers. 

II. Review & Approval of Minutes
Approval of February 28, 2018 Executive Committee meeting minutes moved by Ken Dahlstedt,
seconded by Lori Province. Motion passed unanimously.

III. System Planning / Programs
A. NWC Request for Proposals (RFP’s) Issued 

1. One-Stop System Operator (OSSO) RFP released May 14, 2018
Tonja shared that NWC has re-issued the One-Stop System Operator (OSSO) Request for
Proposals (RFP) on May 14th. She stated none of the work or decisions made by the
Board and reflected in the previous OSSO RFP have been altered. This “re-procurement”
is a result of the technical issue brought forward by the Department of Labor (DOL). That
technical issue (eliminating any language suggesting the OSSO is on-site in each of the
three (3) one-stop centers on a daily basis) was corrected in this RFP. The bidders
conference held on May 24th resulted in no attendees nor questions. Tonja requested
committee members be available for a Special Executive Committee Meeting on June
20th at 3:00 PM via tele-conference where action on the recommendation on a selection
of bidders would occur. All members agreed on the date and time, motion passed.

2. Information Technology (IT) RFP released May 16, 2018
Tonja shared NWC has also issued the Information Technology (IT) Request for Proposals
(RFP) on May 16th. This is for a three (3) year contract, with the option to renew for an

http://www.nwboard.org/
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additional three (3) years. The bidders conference held on May 29th was attended by 
several interested agencies. All questions asked during this conference, in addition to 
those received by NWC via email, have been posted to www.nwboard.org. Note: The IT 
RFP is viewable on NWC’s website.  

B. Sector Strategies 
1. Expanded Training Opportunities

a. Pre-Apprenticeship Programs
Construction Trades Rotational Pre-Apprenticeship Classes – NWC funded Cohort
Alex shared that NWC funded a second four (4) week Construction Pre-
Apprenticeship “try-a-trade” training program in Whatcom County April 2 – 27. The
training vendor was ANEW (Apprenticeship & Non-traditional Employment for
Women) staff. Alex stated the try-a-trade model differed from direct entry in that
students gain the skills they need to be competitive in seeking entry to a number of
registered construction trade apprenticeship programs. This training was conducted
at the Sheet Metal Apprenticeship training facility in Bellingham. Nine (9) individuals
participated in this program, and each graduated with all available credentials. One
of the nine accepted a job with a construction company and the remaining have
applications pending with apprenticeship programs. Unlike the direct entry model,
in the try-a-trade model, post-acceptance or placement in an apprenticeship
following completion is not guaranteed.

Iron Worker Pre-Apprenticeship – NWC funded Cohort – Direct Entry Class: 
Outcomes & 2nd Cohort 
Alex Kosmides referred members to the briefing notes, Pre-Apprenticeship Training: 
Construction Trades, in their meeting packets. He provided background information 
on NWC’s long withstanding support of apprenticeship and pre-apprenticeship 
training as a vital work-based training method leading job-seekers to family wage 
jobs and stable work futures. He shared that in the most recent ironworker pre-
apprenticeship training cohort (February 26 – March 23) funded by the Council, 
eleven (11) graduated from the program and began working immediately. Of those 
eleven graduates, seven (7) are working within the Northwest region.  

Alex shared there was clear employer demand for graduates of an Iron-worker Pre-
apprenticeship Program. Based on labor market demand and the successful 
outcomes of the previous cohort funded by the Council, NWC staff is recommending 
the Council to fund a second class. Members discussed the success of the first iron-
workers pre-apprenticeship program and the considerations of a second cohort 
beginning as early as August 2018. Lori Province moved approval to recommend 
funding for a second Ironworker local #86 Pre-apprenticeship Direct Entry Program 
serving at least twelve (12) WIOA participants for a contract amount not to exceed 
$53,000. Mark Vorobik seconded, and the motion passed unanimously.  

http://www.nwboard.org/about/request.html
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b. Career Connected Learning & Registered Apprenticeship Expansion Contract
Award and Status
Alex shared that the STEM Career Connected Learning (name recently changed to:
Career Connect Washington) contract had been finalized. Nichols Brothers Boat
Builders (NBBB) have been actively recruiting for their apprenticeship programs.
Staff relayed Kevin Corrigan’s, NBBB, excitement and anticipation of the coming
years and how the contract will assist in expanding NBBB apprenticeship programs.
Current developments at NBBB included the approval of NBBB’s new pipe-testing
program for launch as well as the receipt of two pieces of equipment pertinent to
their apprenticeship training programs. NBBB plans to open a technical training
center on South Whidbey Island.

C. Business Services Initiatives 
1. Rapid Response Increased Employment (Dislocated Worker Additional Assistance

contract in lieu of direct grant mitigation funds)
Alex shared that of the federal WIOA money allocated to local Workforce Development
Areas for IB Dislocated Worker grant programs, 25% is held at the state level in reserve.
Recently ESD released these held back resources, of which NWC will receive additional
funding in the amount of $332,396. These funds need be expended by June 2019. NWC
will be using this money for the following purposes: to increase the number of dislocated
workers served under the WIOA IB program; for layoff aversion/incumbent worker
training; process improvement, including iDashboards system for dislocated worker
program performance evaluation; and to increase the number of businesses and
dislocated worker job seekers utilizing WorksourceWA services.

D. Senior Community Services Employment Program (SCSEP) 
1. AARP Foundation new statewide operator of SCSEP

Members referred to the briefing note, Senior Community Service Employment Program
– Transitioning to One State Wide Contractor, in their meeting packets. Alex shared that
Senior Community Service Employment Program (SCSEP) is transitioning from eleven (11) 
separate contracts with WDCs, including NWC, to two to four statewide contractors. That 
state-wide contractor for the Northwest is the American Association of Retired Persons 
(AARP) Foundation for the federal funds Washington State receives directly from DOL.  
NWC has been administering the SCSEP program in the northwest for the past fifteen 
(15) years. As of July 1, SCSEP will be fully operated by AARP Foundation, and NWC will 
no longer subcontract with the Department of Social and Health Services (DSHS) for this 
program. NWC staff will amend the current WIOA MOU to include AARP Foundation as a 
new system partner, update language in the document to reflect contemporary 
understandings and circumstances and will redistribute for agreement among all 
partners for signature. AARP Foundation will also be included in the PY 18 IFA discussions 
and final agreement.  
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IV. CEO Report
CEO Dubigk reported on the following items:

PY 18 & 19 Performance Measures Negotiation Process – WWA Position Letter 
Gay Dubigk provided background on the ongoing process of upcoming program performance 
measures negotiations with the state Workforce Board. The state Workforce Board has been 
meeting with the Department of Labor in continued negotiations to determine expected 
performance measures for PY 19 in each of the state’s twelve (12) Workforce Development 
Areas. The WWA letter (all 12 WDC’s) submitted public comment on the draft WIOA performance 
targets for WIOA Title I Adult, Young Adult, and Dislocated Worker programs for program years 
2018 and 2019, citing the lack of complete and reliable data available in which negotiations can 
commence. Specifically, WWA questioned the due diligence taken by the state Workforce 
Training Board to ensure accurate data is available in order to negotiate WA state federal 
performance targets for the next two program years. The issue of a failed state-wide 
Management Information System, designed and operated by the Employment Security 
Department and the concern and frustration members of this board have consistently voiced 
about having unreliable, incomplete data by which to fulfill their fiduciary responsibilities for 
system oversight were highlighted. Considerable discussion followed.  

Quality Assurance Committee selection of Alegria & Co. as NWC’s Audit Firm 
Gay reminded members that the Quality Assurance Committee (QAC) serves as the Board’s 
“audit committee.” This committee deals directly with the audit firm that conducts the annual 
third-party audit in compliance with the Single Audit Act. NWC’s QAC selected Alegria & Co. out 
of three (3) proposals submitted (as a result of NWC’s solicitation) to fill the role of NWC’s 
independent audit firm for the upcoming FY 2018 with the option to renew for up to three years 
based on satisfactory performance and cost considerations.  

Memorandum of Understanding (MOU): New Partners 
A document developed and executed by the LWDB defining the agreement between the local 
board, local elected officials, and CEO’s of required partners relating to the operation of the one-
stop delivery system in the Northwest region. Defines mutually agreed upon roles and 
responsibilities of each partner.  
Gay recognized the new WIOA required program operating organization, AARP Foundation, to 
the Northwest partnership. As previously discussed, AARP Foundation is now the regional 
operator of SCSEP authorized under Title V of the Older Americans Act, and formerly operated by 
NWC.  

PY 18 Regional Infrastructure Agreement (IFA) Status 
IFA’s are the format for cost sharing and allocation of infrastructure costs among one-stop 
partners. WIOA requires all one-stop partner programs to contribute to infrastructure funding of 
the one-stop system.   
Gay shared that the Infrastructure Funding Agreement (IFA) negotiations for the new Program 
Year 2018 (July 1, 2018 – June 30, 2019) are currently underway. She acknowledged Cascades Job 
Corps College & Career Academy to be the first to return their signature on the current contract. 

http://nwboard.org/documents/2017_MOU_SignatureFNL.pdf
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With the current agreement expiring June 30, 2018, signatures on the upcoming IFA are due by 
this date. A copy of the finalized document, once fully executed, can be referenced on the 
Council’s website, www.nwboard.org. 

WorkSource Certification: Status Report 
Gay asks Tonja, as a member of NWC’s Certification Team, to provide members with an update 
on current WorkSource Certification proceedings. Tonja provided a detailed timeline of events 
from March 29th (when the Partnership submitted the WorkSource Certification Application for 
review) through today with members. Several meetings have convened with the Certification 
Team regarding the application, and she stated WorkSource Center on-site visits were scheduled 
to occur on June 6th & 11th to each of the three (3) Centers. The leadership panel is also 
scheduled for June 11th at WorkSource Skagit following the Center on-site review. The Full 
Council will be notified of the Certification Team’s actions and recommendation(s) at the June 
27th meeting.  Tammie O’Dell chairs NWC’s Certification Team.  

V. System Oversight 
A. WIOA I-B Program 

1. Supplemental Program Performance Report: PY 17 Program Year: Qtr 3 July 1, 2017 –
March 31, 2018: All Indicator Targets Exceeded
Alex reviewed the WIOA IB Program Year 2017 3rd Program Quarter Supplemental
Program Performance Report (July 1 – March 31, 2018). Data is based on real-time exit
information from the three (3) WIOA funding streams: Adult, Dislocated Worker, and
Young Adult. The indicators are averaged across five (5) performance targets and three
(3) Title IB programs to determine performance. All performance indicator targets have
been met, with Young Adult and Adult grant expenditures and obligations on track to
meet mandatory minimums.

VI. Board Business
A. Program Year 2017 Budget Modification 1: Transfer of 25% of available PY 2017 WIOA Title 

1B Dislocated Worker program funds to the Adult Program 
Gay stated the memo provided to members in their packets, Recommendation to Transfer 
25% of PY 2017 Title IB Dislocated Worker Funds to the Adult Program – rev 1, had been 
updated since its attachment to the meeting mailout one week prior. Just Friday evening 
NWC received an updated PY18 budget from the state which indicated NWC’s final overall 
WIOA allocation is reduced by 1% from PY17. She asked Alex to share in more detail on this 
and on the following agenda item VI.B.1 of the effects of the modification(s). 

Alex stated the current memo was revised from the document in the mailout. It reflects 
ESD’s decision on May 29th that the Rapid Response contract funds would not be subject to 
recapture. He stated that although this removed some of the pressure on Dislocated Worker 
Expenditure and Obligations rates, the reasons and need for the transfer of funds to the 
Adult program remain unchanged as demands for services in the Title IB Adult program 
remains high. Following discussion, Mark Vorobik moved approval of the transfer of 25% of 
the available PY17 WIOA Title IB Dislocated Worker annual base allocation to the Title IB 

http://www.nwboard.org/documents/171231_MOU_IFA_FNL2.pdf
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Adult program. Ken Dahlstedt seconded, and the motion passed with one abstention. 
Note: This motion is for the current program year (PY17). 

B. WIOA IB PY 2018 Estimated Annual Allocations and Funding Summary 
1. PY 2018 Preliminary Operating Budget
Alex stated the memo, Initial PY 2018 WDA WIOA Allocations: IB Adult, Dislocated Worker 
and Young Adult (Youth) Programs and PY 18 Preliminary Operating Budget, located in 
member meeting packets had been substantially revised since the mailout. He shared that 
when ESD issued new Title IB PY 18 Allocation amounts for each WDC the NWC documents 
were revised to reflect these actual figures. This was in response to DOL’s TEGL 16-17 final 
state allocations and ESD using the latest labor market data for the distribution formula. 
With the 16% decrease in NWC Dislocated Worker allocation, Alex advised it would not be 
prudent to transfer any DW funds to the Adult program at this time. If the Council were to 
receive an additional Rapid Response funds, to increase service levels to Dislocated 
Workers, NWC could entertain transferring money to the Adult program in the second or 
third quarter of the program year. 

Mark Vorobik moved approval of the PY 2018 Preliminary Operating Budget. Lori Province 
seconded, and the motion passed unanimously.  

C. NWC Youth Services Provider 
1. NWC to continue in the role of Youth Services Provider for the period of July 1, 2018 –

June 30, 2020.
Members reviewed the briefing notes in their meeting packet regarding the
Youth/Young Adult contract. NWC may extend the length of contracts for continuation
of services.

Alex provided details of NWC’s WIOA IB Youth program performance over the past two, 
which has been was outstanding. In addition to exceeding all contract WIOA 
performance measures, cost per participant was below the contract target, and 
expenditures and obligations have met all state requirements including the following: 
must spend at least 75% of total allocated funds on Out-of-School Youth; more than 
20% of funds on work based learning opportunities to include internships and pre-
apprenticeship training; and meet the minimum 80% expenditure/obligation rate. He 
referenced for committee members that the original contract for NWC to be the Youth 
Services Provider contained an option for the Council to renew for an additional two-
year period. Mark Vorobik moved that the Executive Committee recommend to the 
Full Board, NWC’s continuation in the role of WIOA IB Youth Services Provider for the 
period of July 1, 2018 through June 30, 2020. Ken Dahlstedt seconded, and the motion 
passed unanimously.  

Old Business - none 
New Business – Tonja shared that Hart Hodges has been asked to give a brief “state of the local 
economy” presentation at the upcoming Full Council meeting in June. This conversation started 
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with USA Today incorrectly reported Whatcom County one of the fastest growing in the 
country. While the local economy is robust, it is not as hot a market as USA Today reported. 
This will be real time information on the conditions of the regional economy.  
Public Comment - none 

The meeting was adjourned at 4:28 PM by Chair, Tonja Myers. 

Attendance 
Board Members: 

Tonja Myers (Board Chair), Business Sector, Whatcom County 
Del McAlpine, Business Sector, Whatcom County 
Mark Vorobik, Business Sector, Skagit County 
Lori Province, Labor, Whatcom County 

Local Elected Officials: 
Ken Dahlstedt, Skagit County Commissioner, Chief Elected Official to the Board 

NWC Staff: 
Gay Dubigk, Chief Executive Officer 
Alex Kosmides, Deputy Director 
Marissa Cahill, Director of Executive Operations 


