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Planning Committee Minutes 
July 25, 2018 

 

Actions Taken: 
• Approval of May 16, 2018 Planning Committee Minutes 

 
I. Call to Order 

The meeting was brought to order at 2:01 pm by Chair, Robin Plume. 

II. Meeting Minutes 
Minutes of the May 16, 2018 Planning Committee meeting were reviewed. Robin VanHyning 
moved approval, seconded by Kevin Corrigan, and the motion passed unanimously. 

III. Environment for Change 
A. Workforce Innovation & Opportunity Act (WIOA) 
1. NW Regional Workforce Plan 2016-2020: Two Year/Narrative Addendum  

Gay Dubigk reported that the State Workforce Board has distributed instructions to local 
boards to complete a brief narrative responding to three questions. The narrative 
submissions will be an addendum to each board’s Regional Workforce Plan.  
 
The narrative questions are: 

    
1. How has the local board coordinated business engagement in their area, including engagement 

(sic) small employers and employer in-demand industry sectors? 
 
2. How has the local board facilitated access to services for all jobseekers and employer in their 

workforce system, including rural and remote areas? 
 
3. How has the local board leveraged their network of workforce system partners to improve the 

customer service experience for job seekers and employers? 

 
Staff are completing the narrative update. Copies will be available for review at the Full 
Council meeting on August 29, 2018.  

 
2. NWC’s Certification Report at 7/25/2018 RAAC Meeting and Annual Quality Plan 

Gay Dubigk reported the Certification Team membership included Chair, Tammie O’Dell, Lori 
Province, Michele Stelovich, Mark Vorobik, Robin Plume, Patricia McKeown, and NWC staff to 
the Team, Marissa Cahill. She shared that during the June 27th Full Council meeting the Board 
endorsed the NWC Certification Team’s action of certifying the NW Region’s WorkSource 
Centers through June 30, 2021. 
 

http://www.nwboard.org/
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Gay stated that the Certification process is very complicated work. Robin Plume described that 
the process included two full days of Center site visits to include staff and leadership interviews, 
resulting in a very comprehensive review of the regions WorkSource Centers. She shared that as 
a result of the process, the Certification Team will receive an annual update to the processes 
and progress made on the Quality Plan (QP). This annual update report will be managed 
through NWC’s Quality Assurance Committee.  

 

IV. System Planning/Programs 
A. Sectors as Strategy 
1. What does the data support and are we still on track? 
Alex Kosmides initiated discussion regarding review of NWC sector strategies to determine whether 
the Board’s identification of Key sectors in the Northwest region as manufacturing, health care and 
construction remain as priority sectors, supported by data.  The source of the data for review 
included information presented by Hart Hodges at the June 27th Full Council meeting, as well as data 
provided by this area’s Regional Employment Security Department Economist, Anneliese Vance-
Sherman. Anneliese provides a monthly update on the regional economic/workforce picture.  
 
Members discussed the current local economy, labor force participation, and key industry sectors as 
weighed against the data presented. All agree that the Board’s current priority sectors continue to 
make sense given the data.  

  
2. Expanded Training Opportunities 
Members discussed board funding (WIOA training resources) potential initiatives currently under 
development to expand training opportunities in the priority sectors of Health Care and 
Construction.  

 
Health Care 
Alex initiated discussion on two potential initiatives in the healthcare sector.  
 

• Medical Assistant Apprenticeship Opportunity – Potential Partnership with PeaceHealth 
and the Washington Association of Community and Migrant Health Centers (WACMHC) 
Apprenticeship Program 
Alex reviewed a briefing note with members, Expanded Training Capacity – Health Care: 1) 
Medical Assistant Apprenticeship Program; and 2) Nursing Assistances Certified, which 
described a potential Apprenticeship program under consideration by Peace Health Medical 
Center in Bellingham, to train Medical Assistants (MA’s). The model would involve 
participating in a Medical Assistant Apprenticeship under the Washington Association of 
Community and Migrant Health Centers (WACMHC) MA apprenticeship program. 
PeaceHealth would be interested in partnering with NWC to initiate the WACMHC 
Apprenticeship program in Bellingham, with NWC providing some financial support.  
 
Committee members discussed the concept and requested additional information on a 
number of factors, including costs, before a determination could be to approve the concept 
and move ahead with planning.  Alex will follow up and report back at upcoming meetings 
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following additional discussion with PeaceHealth and other potential partners.  
  

• Cohort Training for Nursing Assistance Certification: A Partnership with Washington 
Health Care Association (WHCA)  
Alex shared that the Washington Health Care Association (WHCA) of Long Term Care 
facilities is preparing a grant proposal to the Centers for Medicare and Medicaid Services for 
federal funds to pay for developing a training and retention program for certified nursing 
assistants.   Staff will continue to monitor the status of this initiative and the potential for 
partnership with WHCA or utilization of this potential training program if WHCA is successful 
in securing funds.    

 

Construction 

• Carpenters Pre-Apprenticeship Program 
Alex next reviewed the briefing note, Expanding Regional Training Capacity in the 
Construction Trades, with members which described an opportunity in partnering with the 
Northwest Carpenters Institute (NWCI) to provide a direct entry pre-apprenticeship 
program. This training concept would provide students with the necessary construction 
focused workforce skills, hands on training, and credentials required to directly enter a 
carpenter apprenticeship program. Training would include approximately 315 hours of 
instruction.  
 
Following discussion, consensus was to approve the Carpenter Pre-Apprenticeship 
Program as presented in concept.  

 

• BTC Construction Class 
Alex also provided information on Bellingham Technical College’s (BTC’s) National Center for 
Construction Education & Research (NCCER) Construction Core Curriculum short certificate 
built in collaboration with the Building Industry Association of Whatcom County (BIAWC). 
Thus far, this has been a successful program offered to eligible students and BTC intends to 
offer this curriculum as a hybrid class in their Fall term.  
 

• 2nd Ironworker Pre-Apprenticeship Class (Council Funded Training) 
Alex states a second Ironworker pre-apprenticeship class, targeting a max of 15 participants, 
is scheduled to commence early September 2018.  

 
Career Connected Learning & Registered Apprenticeship Expansion – STEM focus – Contract 
Activity Update 
Gay informed members that the STEM Career Connected Learning & Registered Apprenticeship 
Expansion initiative was well underway. Members discussed current activity around the CCL 
initiative within the region, pleased with what they’ve seen. Kevin Corrigan, Nichols Brothers 
Boat Builders, provided an update on the funding they’ve received from STEM CCL contract to 
build their apprenticeship programs. He shared they may be opening an electrician 
apprenticeship as well as an apprenticeship program for crane operator. Kevin stated NBBB has 
also recently received a grant for $1 million dollars from the US Department of Transportations’ 
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(DOT) Small Shipyard Grant Program, which they will use to purchase a new 250-ton crane. 
Nichol’s Brothers will use the new equipment to expand their business, maintain 
competitiveness, and continue to support local jobs.  

 

Old Business - None 
New Business - None 
Public Comment - None 

Chair, Robin Plume adjourned the meeting at 3:45pm 

Attendees: Chair, Robin Plume, John Sternlicht, Kevin Corrigan, Robin VanHyning 
Staff: Gay Dubigk, Alex Kosmides, Marissa Cahill 
 
 
 


