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Executive Committee  
Meeting Minutes 
August 15, 2018 

Actions Taken:  
• Approval of May 30, 2018 Executive Committee Meeting Minutes and June 20, 2018 Executive 

Committee Special Meeting Minutes  
 

I. Call to Order 
The meeting was brought to order at 3:05PM by Chair, Tonja Myers.  

 
II. Review & Approval of Minutes 

Approval of May 30, 2018 Executive Committee meeting minutes was moved by Mark Vorobik, 
seconded by Lori Province.  Motion passed unanimously.   Approval of June 20, 2018 Special 
Meeting minutes moved by Del McAlpine, seconded by Lori Province.  Motion passed; Mark 
Vorobik abstained, as he was not in attendance at the June 20 meeting.   
 

III. System Planning / Programs 
A. NWC Request for Proposals (RFP) Re-Issued 

1. One-Stop System Operator (OSSO) RFP released May 14, 2018 
 

Members reviewed and discussed a briefing note providing an update on the recently completed 
Request for Proposal (RFP) for a One Stop System Operator (OSSO).  Despite an extended time 
period for submission of this re-issued RFP by any potential applicants (May 14 through July 27, 
2018), no applicants submitted proposals.   

 

The just completed RFP process was conducted to address what the Department of Labor (DOL) 
considered a technical deficiency in language in the initial RFP for the OSSO, which the Council 
conducted in 2017.   

 
Having addressed the DOL concern through the procurement process now completed, the board  
may continue with the current contractor, Strumpf Associates, engaged by the board to perform 
the OSSO role. This followed the initial procurement process in 2017, which did not produce any 
OSSO candidates. The Strumpf Associates contract for the OSSO role ends December 31, 2018.   
 
Federal rules permit additional contact periods beyond the current one- year contract, if the 
Council is satisfied with the provider’s performance.  Members discussed that performance will be 
evaluated based on a review conducted by NWC staff.  Members discussed that results of the 
review will be presented to the Quality Assurance Committee and ultimately the Executive 
Committee at its November, 2018 meeting.  Members were reminded that the board may also 
determine at any point to redefine the role of the OSSO for the NW region. That would require 
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board action to clearly articulate a new Statement of Work, followed by a new competitive 
solicitation (Request for Proposals) process in the same manner as has been conducted over the 
past year.  
 
The Executive Committee will take action at its November meeting to make a recommendation to 
the full board at the December board meeting regarding filling the OSSO role for the coming year.   
 
 
B. Sector Strategies 

1. Expanded Training Opportunities  
a. Construction 

 
Alex Kosmides led members in discussion of potential new Pre-Apprenticeship and 
Apprenticeship training opportunities under development in the region.  
 

• Carpenters Pre-Apprenticeship Program 
Alex described that the Northwest Carpenters Institute (NWCI) has approached NWC to 
offer a pre-apprenticeship program  for Construction Carpentry.  That organization was 
impressed with results of the current partnership of NWC and Ironworkers Local #86 in 
presenting the NWC funded Pre-Apprenticeship Training option. That training has led to 
all of its successful graduates gaining ‘direct entry’ into the Ironworker Apprenticeship 
status with accompanying employment and excellent wages.  The project is funded by this 
Council with WIOA training resources.  
 
The NWCI training concept would similarly provide students with the necessary 
construction focused workforce skills, hands on training, and credentials required to 
directly enter the  carpenter registered apprenticeship program. Training would include 
approximately 315 hours of instruction. NWCI is moving through the required steps to 
complete full accreditation of the Pre-Apprenticeship Program.  When that is 
accomplished, NWCI and NWC will renew planning for offering that training in the NW  
region. Essentially, NWC would be the funder, through a vendor contract with NWCI.  
 
The NWC Planning Committee, at its July, 2018 meeting, reviewed the potential design 
and approved, in concept, NWC participation as a funder, once full accreditation is 
achieved.  Staff will provide the Planning Committee and Executive Committee with a 
status update at the upcoming Committee meetings in November.  

 
 

• Second Ironworker Pre-Apprenticeship Class (NWC funded)  
Alex reported that Ironworkers Local #86 is enthusiastic about continuing its relationship 
with NWC in providing the short-term Pre-Apprenticeship training through contract 
funded by NWC.  A new class is planned to begin Oct 22nd in Skagit County.  Local #86 has 
determined there will be continuing demand to enter all successful completers into 
employment.  NWC brought this program to our region and directly funds this  training 
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class and will continue to collaborate on outreach and recruitment of eligible WIOA 
candidates to fill this training program.   
 

 

• BTC Construction Class 
Alex also provided information on Bellingham Technical College’s (BTC’s) National Center 
for Construction Education & Research (NCCER) Construction Core Curriculum short 
certificate, built in collaboration with the Building Industry Association of Whatcom 
County (BIAWC).  BTC intends to offer this curriculum as a hybrid class in their Fall term as 
well a more advanced Construction Technologies Craft Laborer class. 
 
Members discussed all of the newly developing training options and how NWC can best 
participate to assure successful outcomes going forward.  

 
 

b. Career Connected Learning & Registered Apprenticeship Expansion – Stem Focus –  
Contract Activity Update  

 
Alex informed members that the STEM Career Connected Learning & Registered 
Apprenticeship Expansion initiative is well underway. That initiative serves high school age 
population in STEM career connected learning, as well as supporting an increase in 
apprenticeship opportunities in the region.  Members discussed current activity around 
the CCL initiative within the region. Alex mentioned that Nichols Brothers Boat Builders, a 
Career Connect grant partner, has already had one new apprenticeship offering approved 
and has more under development.   A quarterly progress report is completed on grant 
activities and is available to any members wishing to review.  
 

IV. CEO Report 
CEO Dubigk reported on the following items: 

• State Workforce Training and Education Coordinating board annual planning retreat  
 

Gay reported that the State Workforce Training and Education Coordinating board annual 
planning  retreat was held earlier this month at Semiahmoo Resort in the NW WDA.  Gay 
was in attendance as the WDC director in this region.  Gay reviewed the way the board is 
constituted in this state, and its overall mission and role in system oversight and policy 
development, and several measures under consideration at the meeting.   Gay noted that 
the new ESD Commissioner, Suzi LeVine was in attendance, and Employment Security 
Department has a voting seat on the nine (9) member board.   Ms. LeVine announced her 
intention to visit soon with the Chief Local Elected Officials (CLEO) of each WDC, including 
this Council’s CLEO, Commissioner Ken Dahlstedt.  
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• Performance Target Negotiations – Local Areas and Sate with Federal DOL  
Gay Dubigk reported that Alex Kosmides is on a statewide team with representatives of 
several other WDCs, working with state staff to finalize WIOA performance targets for the 
local WDCs. When finalized, these measures will define the process for setting local 
targets for performance for WIOA title IB programs in local Workforce areas.  September 
28 is the target date for submission to DOL of local WDC negotiated targets.  
 
Gay reported that longstanding concerns by this board and others regarding lack of 
available timely and accurate data on system performance in order for local boards to 
meet their oversight responsibilities, remains unresolved.   

 
 

• Community Based Organization Board Position Filled 
Gay reviewed with members how the local Cooperative Agreement between member 
counties establishes how WIOA mandated positions on the board are filled. One such 
position, representing Community Based Organizations, will soon be filled by Greg Winter, 
CEO of the Opportunity Council. The Opportunity Council serves Whatcom, Island and San 
Juan Counties. Mr Winter has been appointed to this voting seat on the board by 
Whatcom County Executive Jack Louws.  Mr Winter expects to attend the December 
Council meeting.  Gay described the coordination of Community Action of Skagit County  
in his representation, and acknowledged the solid partnership that agency has within the 
local workforce system.  
 

 
V. System Oversight 

A. WIOA  
1. Supplemental Program Performance Report: PY 17 Program Year: Qtr 4 July 1, 2017 –

June 30, 2018 : All Indicator Targets Exceeded 
Alex Kosmides reviewed the WIOA IB Program Year 2017 Final 4th Program Quarter 
Supplemental Performance Report (July 1, 2017 – June 30, 2018). Data is based on real-
time exit information from the three (3) WIOA Title IB funding streams: Adult, Dislocated 
Worker & Young Adult.  The indicators average across five (5) performance targets and 
three (3) Title IB programs to determine performance.  
 
Note: NWC exceeded all targets for the program performance measures for Program 
Year 17 real time outcomes. In addition, all required grant fund expenditure/obligation 
requirements were met. 
 

2. Northwest Workforce System Performance report: 2018 2nd Calendar Quarter- All 
Indicator Targets Exceeded  

Alex reviewed the System Performance Report. This report to the board is intended to 
include all WIOA required partners performance data. However, to date, the report 
contains data only for the three (3) Title IB programs and Wagner-Peyser Employment 
Service programs.  This is a result of the lack of available data to report. While 



Page 5 of 6 
 

performance data on most other system partners is expected to be available over time, 
Senior Community Service Employment data will not likely be available.  That program is 
no longer provided by NWC nor other local WDCs, but by a statewide contractor, AARP 
Foundation.    
 
Data available on WIOA I B and Wagner-Peyser services reflects three (3) quarters of the 
performance outcomes generated by DOL.  All individual targets and targets across five (5) 
performance targets and the four (4) WIOA programs were exceeded for this Area.  
 
Alex also reported that NWC has recently purchased a new software package, 
iDashboards, designed to help make the complex performance environment of workforce 
development more approachable and understandable through interactive charts and 
graphic representation.  NWC staff have recently completed training, and are excited 
about the system capacity.  The results should be demonstrated beginning at the next 
Quality Assurance meeting.  
 
 

3.  PY 18 &19 Performance Measures Negotiation Process – State and Local Performance 
Targets  
Alex Kosmides provided further detail on the local performance target negotiations, 
introduced earlier in the meeting by CEO Dubigk.   
 

VI. Board Business  
1. NW Regional Workforce Plan 2016-2020 – Two Year Narrative Addendum  

Gay reported that the State Workforce Board has asked each WDC to prepare a brief 
narrative (5 pages maximum), in the form of answers to three questions posed, designed 
as an information update on selected topics to each Area’s Regional Workforce Plan.  
Staff are in the process of completing that work, and the narrative update will be 
available at the upcoming full board meeting on August 29th.   No formal board action is 
required nor expected before submission to the Workforce Board.   
 

2. Memorandum of Understanding (MOU): Status of PY 18 Regional Infrastructure 
Funding Agreement  
Gay reported that the NW Memorandum of Understanding (MOU) has been  
contemporized, to include only minor technical updates before it was redistributed 
among Partners for signature. Only the Department of Services for the Blind (DSB) has 
yet to sign the NW MOU. DSB has questioned the amount of their financial contribution 
to the Infrastructure Funding Agreement (IFA) and made an offer of a reduced amount. 
Gay mentioned the issue to commence (with the Regional Partnership Management 
Team) that all WIOA identified mandatory partners fulfill requirements accompanying 
that status, which includes sharing in system costs, as well as assuring direct customer 
access within each of the Centers to all mandatory partner programs.  
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The DSB financial contribution issue is being referred back to the IFA partners for 
resolution.  

 
 

3. NWC Certification Follow Up 
a.  Annual Quality Plan Report to QAC 

Tonja first reviewed with members the Center Certification process has been 
completed.  She noted it was a very thorough undertaking, and she thanked those board 
and community members who participated.  
 
Members, including Lori Province who participated on the Certification team, discussed 
that the Certification Team has requested an annual update to the Partnership’s Quality 
Plan (QP) and the report submitted to NWC’s QAC for review or action. The term 
“Quality Plan,” in this specific case, is essentially an annual work plan for partners based 
on process improvement concepts, feedback from NWC’s Certification process, and 
projects “in progress.” This would be an annual standing item on QAC agenda.  

 
b. Process, Product and Outcomes 
Members discussed the process utilized in this Certification review.  Gay reminded 
members that the review tool is one developed by the NWC and approved by the State 
Workforce Board for use in the Northwest region, as an alternative to the tool provided 
by the Workforce Board. Members discussed the fact that feedback from this process 
indicates the local tool should be ‘tweaked’ somewhat to improve the process and 
outcomes.  

 
 

The meeting was adjourned at 4:15 PM by Chair, Tonja Myers.  
 
Attendance 
Board Members:  

Tonja Myers (Board Chair), Business Sector, Whatcom County  
Del McAlpine, Business Sector, Whatcom County 
Mark Vorobik, Business Sector, Skagit County 
Lori Province, Labor, Whatcom County 
Hart Hodges, Business Sector, Whatcom County  

 
Local Elected Officials:  

Ken Dahlstedt, Skagit County Commissioner, Chief Elected Official to the Board 
 

NWC Staff:  
Gay Dubigk, Chief Executive Officer 
Alex Kosmides, Deputy Director 
Richard Dietz, Program Administrator 


