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Regional Access Advisory Committee Meeting Minutes 

October 31, 2018 
 
I. Call to Order 
The Regional Access Advisory Committee (RAAC) was brought to order at 12:00 PM by Vice-
Chair, Alerd Johnson. 

 
II. Meeting Notes – July 25, 2018  
Members reviewed draft meeting minutes from the July 25, 2018 RAAC meeting.  Sefarian 
Butler moved approval of the minutes, Carl Johnston seconded.  Motion passed 
unanimously.  All meeting minutes, when final, can be found on the Northwest Workforce 
Council website, nwboard.org.  
 
Alerd announced the WorkSource Whidbey grand re-opening is November 29th at 4:30 PM. 
All are welcome and encouraged to attend.  

 
III. Follow up on Center Access Reviews 
Refining the Access Review Instrument/template and process for on-site reviews  
Alerd provided a brief history of the access review instrument and its use in the board’s 
WorkSource Center Certification process. He recapped the RAAC chartering an Access 
Inventory Task Team to update and pilot a new access review tool to reflect the broader 
scope. This included conducting WorkSource Center reviews in 2018. The executive 
summary from the on-site reviews went to the board’s Certification Team as well as the 
Northwest Partnership Management Team. Alerd asked Malinda Bjaaland to talk about the 
current state of the access review results: 
 
1) How the Access Review Results are utilized in Partnership/Center Structure 
Malinda reminded members that as the RAAC identifies issues related to programmatic and 
physical access will have different routes for further action. Specifically, policy 
recommendations are to be forwarded to the Northwest Workforce Council Planning 
Committee. Process improvement recommendations are forwarded to the Northwest 
Partnership Management Team. She further explained the Partnership Management Team 
is the appropriate venue as their charge is: “…achieving consistent quality and consistent 
customer outcomes in the workforce development system’s operational performance.” This 
Partnership Team is currently working on incorporating the information received from the 
Center access reviews into the annual Quality Plan (a workplan derived from Center 
Certification serving as the partnership’s guide for quality improvement initiatives and 
accountability among partners throughout the region).  
 

http://www.nwboard.org/
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2) Feedback on insights into the initiative 
Malinda asked members to connect with their agency’s representative on the Partnership 
Management Team if they become aware of any issue or opportunity to promote a culture 
of inclusion. The goal is to ensure the WorkSource Centers in the NW region have 
welcoming environments and provide individualized assistance 100% of the time.  
 
3) Surveying: Framing the Questions – what does the team want to learn? 
Malinda reiterated that any new or emerging issues need to be identified. This is, of course, 
an on-going area of focus for the RAAC in Center services. She will forward the draft site 
review tool now that it has been used in the 2018 on-site reviews, asking for each person to 
provide their comments, observations, edits, etc.  
 
IV. Access Inventory Task Team – Progress Report 
Alerd noted all partners are equally responsible to pursue both programmatic and physical 
accessibility with the NW WorkSource Centers. He referred members to the Progress Report 
10/2018 RAAC Inventory Task Team located in their meeting packets and asked that 
Malinda provide an overview of the work done by this Task Team to date.  
 
Malinda shared the Task Team had met three (3) times since the RAAC last met in July, and 
reviewed the Task Teams charge: to complete a comprehensive inventory of the resources 
that assist staff in serving/advising any customer around issues of access for all customer 
groups resulting in a well-organized, easily accessible catalog of materials available on 
DAWN. She thanked Whatcom Community College for hosting the creating accessible 
documents training on September 13.  
The team recommended the following be considered: 

1. a.) Create a standard or process that ensures all documents are 508 compliant; 
and b.) incorporate a check for 508 compliance with the WorkSource marketing 
designee. 

2. Once the standard or process is outlined (as in 1a above), determine a training 
plan for Center staff directly related to 508 compliance and building accessible 
related resources (documents, websites, etc.). 

 
Following discussion, members asked that the Task Team continue with the 
recommendations noted in the progress report (above).  
 
V. Defining Access Issues 
Access Definition in Regional Memorandum of Understanding (MOU) 
Gay referred members to an MOU excerpt in their meeting packets, 2018 NW WA MOU. 
The MOU contained the language pertaining to Access outlining “Shared Roles and 
Responsibilities of Service Providing Organizations” (NW WA MOU pp. 3-4), as well as its 
definition (extracted from p. 14), and signature page containing all Partner signatures with 
the exception of Dept. of Services for the Blind (DSB) (extracted from pp. 14-15). She stated 
the definition of Access contained within the NW WA MOU to be the same as that in federal 
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law. It is a follow-up item in both the Partnership Management Team and within the RAAC 
to describe how signatory parties to the MOU comply with this requirement.  

 
Continue to Define elements of ACCESS in / within One-Stop Centers and the Workforce 
System 
Gay stated the defined elements should be about programmatic as well as physical access 
and she emphasized the importance of asking customers the right questions in order to 
assist customers in the way(s) which they feel supported. The two customer feedback 
questions asked with each customer interaction have proven to be helpful in this regard: 
Have I answered all your questions? Do you know your next step? 

 
IX.        Good of the Order 
Membership on RAAC, Subject Matter Experts, & Connecting with the NW Partnership 
Management Team 
Alerd Johnson requested recommendations for any Subject Matter Experts in expanding the 
breadth of advisory participants on the RAAC. Let Marissa Cahill know and she will add them 
to the quarterly meeting invites. As an advisory committee to the Council, the RAAC should 
have continuity of information flowing between it and those that oversee the operational 
functions of the WorkSource Centers and workforce system. Gay reminded those sitting on 
the RAAC to connect with their agency representative(s) on the NW Partnership 
Management Team to keep each other informed. 

 
Old Business – None  
New Business – None 
Public Comment – None  
 
The meeting was adjourned by Vice-Chair, Alerd Johnson at 1:01 pm.  
 
Attendance: 

• Alerd Johnson, Committee Vice-Chair, Northwest Workforce Council member 

• Catherine Herring, Division of Vocational Rehabilitation 

• Eddy Blau, DSHS-Community Services Division 

• Mary Gerard, Bellingham Technical College 

• Sefarian Butler, Employment Security Department 

• Bob Gay, NW WA Central Labor Council  

• Carl Johnston, Division of Vocational Rehabilitation 
 

Northwest Workforce Council staff:  

• Gay Dubigk, Chief Executive Officer 

• Malinda Bjaaland, Workforce Programs Manager & Equal Opportunity Officer 

• Marissa Cahill, Director of Executive Operations   
 


