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Executive Committee  
Meeting Minutes 

May 8, 2019 
 
Actions Taken:  

• Approval of February 13, 2019 Executive Committee Meeting Minutes  
• Approval of Council funding a 3rd Iron Worker Pre-Apprenticeship direct entry class 
• Recommendation to approve WIOA IB PY 2019 Preliminary Operating Budget 
• Approval to remove Richard Dietz and add Marissa Cahill to NWC’s authorized check signers  

 
I. Call to Order 

The meeting was brought to order at 3:00 PM by Del McAlpine.  
 
II. Review & Approval of Minutes 

Approval of February 13, 2019 Executive Committee meeting minutes was moved by Terry 
Corrigan, seconded by Ken Dahlstedt. Motion passed unanimously.    
 

III. System Planning / Programs 

A. Sector Strategies 
1. Council’s Workforce Pipeline Initiatives 

Alex provided a labor market update on the construction sector’s continuing 
strength, including $1.32 M in new construction at WWU, which will require 
apprentices for the work.  He shared  the following items relating to the Council’s 
construction sector focus on creating a pipeline of workers and training initiatives 
that were Council funded, in whole or in part, in support of this sector strategy, 
including: 
 

• Training Opportunities  
• Iron Worker Pre-Apprenticeship Direct Entry Class outcomes report and request 

the Council to fund 3rd cohort 
Alex referred members to the memo included in their meeting packets: 
Ironworker Pre-Apprenticeship Outcomes to 3/20/19. The report provided a 
summary on the two (2) concluded ironworker pre-apprenticeship training 
cohorts funded by the Council:  
o Of the 28 participants enrolled, 25 completed and have entered into 

apprenticeship programs.  
o Median quarterly earnings have been reported at $16.09/hr or $8,367 for the 

first cohort and $20.24/hr or $10,526 for the second cohort.  
Alex reviewed the briefing notes, Construction Trades Pre-Apprenticeship 
Training: Ironworkers 3rd Class, with Committee members.  Based on the strong 
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outcomes from the first two Ironworker classes and the continued strength of the 
labor market, NWC’s Planning Committee recommended approval of funding for 
a third ironworker pre-apprenticeship class in the upcoming program year. 
Following discussion, Mark Vorobik moved approval. Terry Corrigan seconded, 
and the motion passed unanimously.  

• Washington Apprenticeship Vocational Education (WAVE) Tour  

Alex shared the Washington Apprenticeship Vocational Education (WAVE) Tour 
took place April 9th - 11th at three (3) apprenticeship/technical training center 
locations in Mount Vernon and Burlington. He referred members to the Skagit 
Valley Herald Report available in their meeting packets and provided a brief 
synopsis of the Tour. 342 students from Skagit, Whatcom, Island, and Snohomish 
counties participated. During the 4-hour activities sessions, students were able to 
sample an array of hands-on activities in eight (8) different vocational trades. 
NWC staff are following up with graduating seniors who expressed an interest in 
learning more about apprenticeship opportunities. 

• Northwest Alliance for Health Care Skills: Healthcare Integration Workforce 
Summit 
Alex first gave a summary of the Council’s sectorial work focused on Health and 
Allied Services. This upcoming summit will focus on the impacts of behavioral 
health issues are felt across a wide swath of social, health, and justice systems. 
The summit will help determine workforce implications in the healthcare 
professions and strategize a local response. Convened under the Northwest 
Alliance for Health Care Skills, NWC is working with Whatcom Community College 
(WCC) as co-leads in the Summit’s steering committee. The summit is right 
around the corner, scheduled May 16 at WCC’s Syre Student Center. He invited 
those in related fields to attend. 

 
IV. Chief Executive Officer Report 

CEO Dubigk reported on the following items: 

• National Association of Workforce Boards Annual Conference follow-up  
Gay asked those that attended the National Association of Workforce Boards conference 
March 23-26 in Washington DC to share their experiences and/or observations about the 
forum and to share their comments with the full council during the upcoming May 22 
meeting.  

 

• Dept. of Labor (DOL) postponed sanctions for WA state’s inaccurate data until 2023 
Gay shared the Dept. of Labor has notified the state grantor agency (ESD), they will delay 
sanctions for the inaccurate reporting of system data until 2023 as the state works to 
build a functional MIS system. Employment Security Department (ESD) Commissioner, 
Suzie LeVine, is expected to formally notify Workforce Development Area (WDA) directors 
of the issues/actions relative to the state’s MIS within the upcoming weeks. Gay noted 
that the Council’s Quality Assurance Committee has been tracking the reliability and 
operational issues of the current ETO/MIS (data reporting) system since it was adopted in 
2016.  

https://www.goskagit.com/news/local_news/students-learn-about-trades-apprenticeships/article_817c88f4-7be9-51f4-bbb0-72ab16f5af8a.html?utm_medium=social&utm_source=email&utm_campaign=user-share
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• Meeting with Island County Commissioner, Janet St. Clair 
Gay shared that she had met with the Island County Commissioner, Janet St. Clair, who 
was recently named as the Island County representative on NWC’s Consortium 
Committee.  

 
V. System Oversight 

A. WIOA  
A. IB Supplemental Program Performance Report: PY 18 Program Year: Qtr. 3 July 1, 2018 

– March 30, 2019 
Alex Kosmides directed members to the report: WIOA Title IB Program Performance PY 2018 
Quarter 3: July 1, 2018 to March 30, 2019. Data is based on real-time exit information from 
the three (3) WIOA Title IB funding streams administered by NWC: Adult, Dislocated Worker 
& Young Adult. The indicators average across five (5) performance targets and three (3) Title 
IB programs to determine performance. NWC, using exit data,  exceeded all targets for the 
through the 3rd Quarter Program Year 2018.  
 
Alex reviewed the Fiscal Summary Report, which reflects the authorized transfer of 20% Title 
IB WIOA Dislocated Worker Program funds to the Adult Program funds. Alex pointed out the 
budget and service level goals are also reflective of this transfer of funds. Service levels and 
expenditure rates for all programs remain on track and are projected to be fully obligated by 
the end of the program year.  
 
Alex noted the change in the Fiscal Summary Report to reflect obligation and expenditure 
rates rather than just expenditure rate. This change reflects a Quality Assurance Committee 
request.  

 
B.  Memorandum of Understanding (MOU): Status of PY 18 Regional Infrastructure 

Funding Agreement (IFA) 
Gay reported the NW Memorandum of Understanding (MOU) Infrastructure Funding 
Agreement (IFA) / System Operating Budget for program year 2019 is off to a promising 
start. The partnership funder’s meeting for an IFA covering the period PY 2019 (July 2019 
– June 2020) occurred on April 12, facilitated by NWC’s One-Stop System Operator, Lori 
Strumpf. All parties present indicated a level of confidence in coming to consensus on the 
PY 2020 IFA well before the June 30 deadline.  
 

3. PY 2018 Annual On-site State Monitoring - Preliminary Results 
 Preliminary results reveal no questioned costs or issues identified throughout, which is 

indicative of having sound systems as well as solid checks/balances in place. Gay 
reported there were four (4) state monitors from Employment Security Department 
(ESD) (the state grant recipient/administrative entity for WIOA Title IB funds) on-site the 
week of April 29th in Bellingham reviewing administrative, fiscal, and IB program 
operations. Gay had the 500 pages of materials provided in advance of the on-site 
monitoring. This adds to the agency portfolio with the state monitoring unit. She directed 
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members to the Table of Contents found in their meeting packets. This outline shows the 
required elements for fiscal and administrative accountability. This piece can serve as a 
reference source for members and invited any inquiries for the background 
detail(s)/documents which are available for their inspection at any time.  

 
Gay reviewed the process of receiving the official written report, detailed here: 

• The Management Letter is issued within 30 business days of the issuing of the final 
Daily Observation Report (DOR). The Management Letter is sent to the Executive 
Director/Chief Executive Officer for the Local Workforce Development Board. 
 

• The draft Monitoring Report is issued within 60 business days of the issuing of the 
final DOR.  The draft Monitoring Report is sent to the Executive Director/Chief 
Executive Officer for the Local Workforce Development Board. 
 

• The final Monitoring Report is issued within 90 business days of the issuing of the 
final DOR.  The Monitoring Report is sent to the Executive Director/Chief Executive 
Officer for the Local Workforce Development Board and is copied to the designated 
Chief Local Elected Official(s) for the Workforce Development Area.   

 
VI. Board Business  

A. WIOA IB PY 2019 Estimated Annual Allocations and Funding Summary, PY 2019 
Preliminary Operating Budget 
Alex referred members to the memorandum and budget pages found in the meeting 
packets, PY 2019 WDA WIOA Allocations: IB Adult Dislocated Worker & Young Adult 
(Youth) Programs and Preliminary Operating Budget. The Dept. of Labor (DOL) has issued 
the state allocations for WIOA Title IB programs for the upcoming program year. Through 
formula, the state determines each local Workforce Development Area’s allocation. The 
methodology used in distributing the funds among Washington state’s twelve areas was 
reviewed and approved by the Washington Workforce Association (WWA) (Alex serves on 
that statewide team).  
 

“Hold Harmless” Triggered for Northwest Region/Definition 

Alex explained that when a local region’s  formula percentage of the total 
state allocation for any of the three (3) programs (Adult, Dislocated 
Worker, Young Adult) falls below 90% of the average of the prior year’s 
allocation percentage, “Hold Harmless” kicks in and funds are taken from 
the total state allocation, to bring the local area’s allocation back up to 
90%. This, of course, decreases the total allocation pool from which the 
non-affected WDAs formula amount is determined. This year in the 
Northwest and one other region, the allocation share for Dislocated 
Workers fell under the 90% benchmark, reflecting the continued 
decrease in the number of dislocated workers in the regions. In the 
Northwest area, $22,773 was added to the allocation, bringing NWC up 
to a 5.92% share of the state’s Dislocated Worker allocation, and thus the 
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90% benchmark. The final NWC PY19 Dislocated Worker Grant amount is 
$65,470  (6.6% less than the current PY18 allocation). 

 

Following further review and discussion, Terry Corrigan moved to recommend Full 
Council approval of the PY 19 preliminary operating budget. Ken Dahlstedt seconded, 
and the motion passed unanimously.   
 

B. Governor’s Poverty Reduction initiative: Economic Security for All (EcSA) 
Gay referred members to a summary page included in their meeting packets, Briefing 
Note: Grant Opportunity, “Economic Security for All” (EcSA). The EcSA initiative has been 
shared with the Northwest Workforce Partner Management Team, and distributed 
widely within the community. RFP criteria and specifications were determined by the 
state. Timelines are exceptionally tight. The initiative was discussed. NWC has 
emphasized the importance in getting Northwest in the funding queue. RFP 
requirements necessitate considering community work that has preceded this RFP in 
order to meet the requirements. At this point, a local initiative has been identified which 
is closely aligned. As well, a grant writer has been procured. The RFP due date is May 22.  

 
C. Authorized NWC Staff Check Signers 

Alex reported than Richard Dietz, an authorized check signer, has retired. We are 
requesting the approval of accounts payable check signing authority for NWC staff 
Marissa Cahill, Director of Executive Operations. He stated Marissa fully understands 
NWC’s fiscal operations, having worked closely within the department, and can identify 
allocable, allowable, and reasonable costs. Mark Vorobik moved approval to remove 
Richard Dietz and add Marissa Cahill to NWC’s authorized check signers. Terry Corrigan 
seconded and the motion passed unanimously.  

 
Old Business – none  
 
New Business – Chair, Del McAlpine, shared there would be three (3) members of the Washington 
State Workforce Training and Education Coordinating Board who represent business (Gary Chandler, 
Creigh Agnew, and Lee Anne Caylor) at the next Full Board meeting on May 22. He stated the purpose 
of their visit is to hear about the projects and programs taking place in the Northwest region and 
understand the unique assets and challenges business may be facing in the area.   
 
Public Comment – none  
 
The meeting was adjourned at 4:45 PM by Chair, Del McAlpine.  
 
Attendance 
Board Members:  

Del McAlpine (Board Chair), Business Sector, Whatcom County 
Mark Vorobik, Business Sector, Skagit County (by phone) 
Terry Corrigan, Business Sector, Whatcom County 
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Local Elected Officials:  

Ken Dahlstedt, Skagit County Commissioner, Chief Elected Official to the Board (by phone) 
 

NWC Staff:  
Gay Dubigk, Chief Executive Officer 
Alex Kosmides, Deputy Director 
Marissa Cahill, Director of Executive Operations 
 


