NORTHWEST
WORKFORCE
COUNCIL

WWW.NWBOARD.ORG

ISLAND

265 NEKettle St., Ste. 102
Qak Harbor, WA 98277
360.675.5966

SAN JUAN

540 CGuard 5t.,Ste. 160
(PO Box 1696)
FridayHarbor, WA 98250
360.378.4662

Workforce Solutions Committee Agenda
March 5, 2025, 10:30pm —12:00pm
WorkSource Skagit NWC Boardroom: 2005 E. College Way, Mount Vernon WA 98273
Optional: Join Zoom Meeting / Call In: 253.215.8782 // Meeting ID: 868 4629 7019 // Passcode: 080654

l. Call to Order

11, Minutes

SKAGIT

2005 E. College Way
MountVernon, WA 98273
360.416.3600

WHATCOM

101 Prospect Street
(PO Box 2009)
Bellingham, WA 98225
360.676.3209

November 6, 2024, Workforce Solutions Committee Minutes (enclosed) Action

1. Board Business

A. Workforce Solutions Committee Implementation

Timeline for implementation

September 11 / October 9 / November 6

January 15 / March 5: Continue work as defined with staff reports on status and challenges,
if any, for implementation. (Strategic and Operational Functions of a LWDB; and updated WSC

Populated Tracker enclosed).

B. PY 2024 Q2 Community Success Stories (enclosed)

C. Business Engagement Strategies Taskforce - Update
a. Review of the 1/30/2025 meeting of the Business Engagement Strategies Taskforce

i.  Mission/Charter and Objectives (enclosed)

ii. Regional Business Services Plan (enclosed)

iii. Next meeting is scheduled for 3/13/2025 at 3 PM

b. Need for a business representative from Island and San Juan counties.

D. Committee Priorities
a. Business Engagement

b. Assessment of Service Gaps
c. Proven & Promising Practices

IV. 2025 Meetings Calendar

Old Business
New Business
Public Comment
Adjourn

Next Full Council Meeting

Wednesday March 19, 2025 at 1:30pm — 3:00pm


https://us06web.zoom.us/j/86846297019?pwd=bajiOqo0fvSgZzLjZb1HJEkfH46oLY.1

